TOWN OF LA GRANGE, NORTH CAROLINA

TOWN COUNCIL AGENDA

June 4, 2018
6:00 PM

TOWN OF LA GRANGE
TOWN COUNCIL
AGENDA OUTLINE
June 4, 2018
1. Call to Order

Mayor Gurley

2. Opening Prayer
3. Welcome
4. Public Hearings
a. Presentation of the FY18-19 Recommended Budget & Public
Hearing.
b. Public Hearing to Consider Adoption of the Lenoir County
Comprehensive Transportation Plan.

Mayor Gurley

5. Board of Adjustments – None
6. Public Comment Period
7. Amendments to and Approval of the Agenda

Mayor Gurley
Town Manager

8. Consent Agenda
a. Approval of Minutes
i. Regular Session Minutes May 7, 2018.
b. Approval of Ordinance Amending the FY17-18 Budget
Ordinance.
9. New Business & Presentations
a. Declare Vacant Lots Owned by the Town as Surplus Property.
10. Unfinished Business
a. Update on the New Wells and Wastewater Collection System
Project.
b. Update on the Lenoir County 800 MHz radio
system/equipment.
11. Financial Report – Year to Date Budget Information
12. Closed Session (If Required)
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Town Manager

13. Council Member Comments/Concerns
14. Adjournment
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 4
PUBLIC HEARINGS
As established by the Town Council during the February 25, 2006 Work Session, a Public
Hearing period has been established and incorporated into the Regular Meeting Agenda.
There are two Public Hearings scheduled for this evening.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM #4A
PRESENTATION OF FY18-19 RECOMMENDED BUDGET & PUBLIC HEARING
Annually during the June Town Council Meeting, the Town Manager formally presents the
Town Council and the citizens of La Grange with the recommended budget for the upcoming
fiscal year. The Town Manager prepared the recommended budget, which was transmitted to
the Town Council for its review and consideration on May 14, 2018 to provide the Town
Council as much time as possible to review, research, and ask questions of the Town
Manager regarding the Recommended Budget prior to the formal meeting to consider the
budget.
In accordance with NC General Statutes:
 The Town Manager transmitted the proposed Budget Ordinance to the Weekly
Gazette and caused it to be published twice, the first being more than 30 days prior to
the Public Hearing,
 The Town Manager caused the entire Recommended Budget, along with the Town
Manager’s Budget Summary to be posted on the Town’s website for the Public’s
review,
 The Town Manager provided a printed hard copy of the Budget Summary along with
the Recommended Budget for the Public’s review to the Finance Department.
Included in the formal agenda packet is the Town Manager’s Budget Summary and the
Recommended FY18-19 Budget Ordinance. The Town Council will obviously need to
conduct a Public Hearing to receive Public Comment on the Recommended Budget.
RECOMMENDATION:

The Town Manager recommends that the Town Council approve
the following items:
1. The FY18-19 Recommended Budget as presented,
2. The amended Capital Improvements Plan,
3. The FY18-19 Rate Schedule,
4. The Amended Equipment Replacement Plan,
5. The Amended Salary Schedule for FY18-19 which
reflects a 2.2% Cost of Living Adjustment for all Town
Employees as previously approved by the Town Council.
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Memo
To:

Honorable Mayor & Town Council Members

From:

John P. Craft, Town Manager

CC:

Leslie Maroules, Finance Director
Wendy S. Morton, Town Clerk

Date:

May 30, 2018

Re:

FY 2018-2019 RECOMMENDED BUDGET

Attached you will find the Recommended FY 2018-2019 Budget. This memo provides
an overview of significant changes and rationale utilized to prepare the recommended
budget. This is the same information that I will provide during the budget workshop that
will be held on June 4, 2018. The recommended budget is fiscally responsible and
reflects the needs of the Town to meet its operational requirements for the coming year
while remaining as conservative as possible. The budget was prepared recognizing the
following facts:


Compared to the FY17-18 Budget of $1,691,050; the total General Fund
Budget decreased by $10,926 to a total General Fund Budget of $1,680,124
for FY18-19.



The recommended budget proposes that the existing tax rate of $0.532/$100
in valuation. Other fees and rates in the General Fund are recommended to
remain at current levels, with the exception of a $0.75/cart/month in garbage
fees which was required to meet added costs resulting from a 14% increase in
Lenoir County’s tipping fees/landfill charges.
a. The valuation of properties in the current fiscal year were based on
total tax values of property in La Grange of $126,376,000 (comprised
of $105,300,000 of real property, $5,500,000 in personal property,
$18,000,000 in motor vehicles, and $2,400,000 in public service
property which is based on values obtained from the NC Department
of Revenue), that are identical to those provided for FY17-18 by the
Lenoir County Tax Assessor.
b. Last year, the Town Council voted to dedicate $0.02/$100 of tax
valuation of the tax rate in future recommended budgets to provide
additional funding for street patching and resurfacing in an effort to do
some very limited additional street resurfacing and patching, which
has been included in this year’s budget as well.



Compared to the FY17-18 Budget, the total of all FY18-19 Utility Fund
Budgets increased by $85,566 or 1.78%.
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a.

b.

c.

d.

e.

f.

Water Distribution
i. FY17-18

$245,749

ii. FY18-19

$225,381

iii. Change:

-$20,368

(-8.29%)

Water Supply
i. FY17-18

$599,010

ii. FY18-19

$360,571

iii. Change:

-$198,439

(-66.13%)

Sewer (Wastewater Treatment Plant)
i. FY17-18

$330,142

ii. FY18-19

$366,018

iii. Change:

+$35,876

(-10.87%)

Wastewater Collection
i. FY17-18

$273,500

ii. FY18-19

$428,261

iii. Change:

+$154,761

(+56.59%)

Electric
i. FY17-18

$3,565,915

ii. FY18-19

$3,656,059

iii. Change:

+$60,144

(+1.17%)

Total Utility Funds
i. FY17-18

$4,974,316

ii. FY18-19

$5,036,790

iii. Change:

+$62,474

(+1.26%)



The total proposed FY18-19 Budget is $6,716,914 compared to a total of
$6,844,544 for FY17-18, which is an overall 1.9% ($127,630) decrease in the
total budget.



The budget includes no Capital Projects, realizing that one will need to be
created once we bid the sewer rehab project that was funded by the State
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Revolving Fund. All funds for this project, based on engineering estimates,
will come from the funds outside the Town’s current funding stream. 50% of
the funds will be in the form of a state grant, and the remaining 50% will come
in the form of a 0% interest 20 year loan.


A second project will be setup (likely late in this fiscal year) for the new well
and aboveground storage tank project in the water fund, and the new
wastewater collections system project from the sewer fund. The funding for
this project is anticipated to come from USDA, and to be amortized over 40
years.



The costs of materials and supplies to maintain our infrastructure and in
anticipation of increasing fuel prices place budget pressure on all departments.



In April, the Council approved a 2.2% cost of living increase for FY 18-19 for
all employees.



The proposed budget does not include any changes to existing full-time
staffing levels, and continues part-time positions as approved by the Council to
operate the Community Center Fitness Center on the same expanded
operating schedule as established by the Town Council in the FY16-17
Budget. The Community Center continues to be very popular, with rental
income subsidizing a large percentage of the operating expenditures.



The proposed budget does include funding an additional part-time position(s)
(20 hours per week) in the Finance Department to help with customer service
in the mornings in order to improve the customer service experience and
reduce wait times. Higher volumes of customers (primarily EasyPay
customers) call or come in the Town Hall each morning to pay bills each
morning that we are open..



During FY18-19, we will be making our final payment for our water withdrawal
right purchase from the Town of Farmville, which began in August, 2008. This
Water Withdrawal Rights Purchase Agreement was originally approved by the
Council in February 2006. The Water Purchase Agreement ends July 2018;
so there will only be one month of purchases in the FY18-19 budget.



Since the NCEMPA Asset Sale was completed/closed resulting in NCEMPA
reduced wholesale rates beginning in July 2015, which enabled the town to
implement an 8% reduction in electric rates at that time, and there have been
no increases since that time. In April, NCEMPA implemented a 4.5% rate
reduction, with a corresponding 4% rate increase planned to begin in April
2019. Over the past two budget years, the Town has seen a substantial
reduction in sales to customers due primarily to the milder temperatures and
the associated reduction in customer demand. As a result, the Town’s
revenue projections from electric sales has hit a 12-year low. Based on
current projections, the Town will see some increases over the next couple of
years, after which NCEMPA will retire the remaining debt from the Sharon
Harris Nuclear Plant, which should enable the Town to reduce electric rates at
that time.



Sales Tax Revenues remain relatively flat, and are budgeted to remain near
current levels.
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We anticipate that beer and wine taxes will remain similar to those of the
current budget year. Previously, the state withheld a portion of municipal beer
and wine taxes due to its budget woes, which they merely passed on to us.
This is not forecasted at this time, nor does the budget reflect that.



Powell Bill Revenues were slightly lower than projected this year as well as the
preceding year, the proposed budget assumes that revenues similar to those
will actually be received during the current fiscal year. This amount continues
to be significantly less than we realized just a few short years ago.



Investment income has improved slightly due to increased interest rates.
Finistar has dissolved, with all funds that had been invested there being
moved back to the NC Capital Management Trust.



As you know, we changed the term of our health insurance plan from a July
renewal to a December renewal to postpone the significant cost increases that
resulted from the Affordable Health Care Act’s elimination of our existing plan
allowing us to keep that plan as long as we could legally; thereby, delaying our
transition to a new (more expensive plan) that meets the minimum
requirements of the AHCA. We have no way of knowing what the actual cost
will be when we renew in December (we saw a 5% increase in December of
last year), but the budget assumes a 5% increase in costs beginning in
January. Hopefully, our cost increase will not exceed that amount. As
previously approved by the Council, funding for the HRA is provided to
maintain the deductibles for employees at current levels. FSA’s were made
available to employees to help them reduce health care costs; although few
employees utilize this. There is a $4/month/member cost to the Town for the
administration of benefits of FSA’s.



Capital Outlay during FY18-19 (as previously approved by the Town Council)
includes:
a.

Debt service payments for the second automated Garbage Truck,
second year of 4;

b.

Continues lease payments for the Line Truck (2nd of 4) and Bucket
Truck (1st of 4).

c.

Purchases one (1) vehicle for use by the Lenoir County Sheriff’s
Department. The town to be in a position to purchase only one
vehicle per year from this point forward.

d.

Postpones the purchase of F250 Service Truck and the 72” Kubota
mower.

e.

Makes a payment to capital reserve in the sewer fund.



There is no change in rates recommended in the Water and Sewer Fund and
there was no appropriation from Water & Sewer Reserves to meet operational
needs.



The Recommended Budget does includes no appropriation from fund balance
from any of the Funds.
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As I have always done, this memo will highlight the most significant elements,
expenditures, and changes proposed within the recommended budget.



As I have mentioned before, retiree health insurance coverage is, and will
continue to represent a significant expenditure for the Town in the years to
come until Andrew Whitfield ages out of the program.

GENERAL FUND
The primary driver for a $10,926 decrease in the General Fund is primarily attributed to
the elimination of the Supplemental LEO Separation Allowance for John Sullivan, as he
has reached the age of 62. Otherwise, expenditures in the General Fund remain
relatively flat when compared to last year.
The proposed budget includes funding required to replace one car for LCSD, as
opposed to two in the current and previous year’s budget. The Sheriff’s request this
year was $25,197 less than last year, which in reality is the difference in purchasing the
second car. Year over year, the operational expenses for the LCSD La Grange
contract actually were less than requested/approved in FY17-18.
After the Town made the final lease payment for the Community Center on 3/26/2018,
which reduced cost pressures in the General Fund, unless it is determined that the
Town should make any other improvements at the Community Center. There is a
payment to capital reserve in the budget to position the town for other improvements for
recreation once the town determines the appropriate course forward, which will likely
include a basketball court during the upcoming fiscal year.
The reduced state shared revenues anticipated due to continued reduced available
funding from the Powell Bill and Sales Tax Revenues also includes other increases as
were mentioned in the introductory paragraph, which affected the General Fund budget
in the following manner:

The tax rate is proposed remain at $0.532/$100 in valuation, and the proposed budget
includes no increases to permit fees or cemetery fees, but does include a $0.75/mo/cart
increase to garbage fees as previously mentioned.
GENERAL FUND DEPARTMENTAL SUMMARY
1. General Government (10-4100)
a. Within this department, you will note a significant increase in the
proposed expenditures when compared to the FY18-19 budget.
When comparing expenses from this year to those of the previous
year’s budget, the largest variance results from an appropriation of
$41,533 to Capital Reserve, which is the amount of money that would
have been spent in equipment purchases that were delayed or
payments for the Community Center debt service payment. There
was also no budgeted allocation from fund balance this year required
to balance the budget.
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b.

Miscellaneous expenses and contracted services were up from
previous years, so this year’s budget was increased to reflect that
trend as well.

c.

I have included funds to facilitate the continuation of the effort to
demolish substandard and unsafe houses and/or buildings within the
Town limits. Based on the expenditures and success experienced this
fiscal year and limited funding, I am recommending that $7,500 be
appropriated again this year. All other line items within this
department have remained relatively flat.

d.

Overall, the budget increased by $60,231.

2. Administration (10-4200)
a.

Within this department, you will note a slight increase in the requested
funding for this department; the majority of which is related to
personnel costs, salary and benefits for a portion of the Town
Manager and entire Finance Department; and general insurance
coverage for the Town.

b.

Overall, the departmental budget increased by $4,539.

3. Building Inspections (10-4300)
a.

There is an increase in recommended expenditures within this fund,
which can be attributed to increased travel costs due to educational
opportunities for the Inspector.

b.

Overall, the budget increased by $3,950.

4. Police Department (10-5100)
a.

The budget assumes that the fuel expenses for the LCSD
officers/vehicles assigned to La Grange will continue to be covered
directly by the Town as we did during the current year to provide fuel
in the same manner as we did with our police department prior to the
transition to the LCSD contract, which is through the Speedway.
There is a $2,000 decrease in projected fuel costs included in the
budget, as there was a surplus in this year’s budget in the fuel line
item.

b.

As you know, the Law Enforcement Services Contract with Lenoir
County became effective on July 1, 2009 and significantly reduced
expenditures relative to the provision of Law Enforcement Services
while achieving better level of coverage on a 24-hour basis.

c.

There is a slight decrease in the requested budget this year submitted
by the Sheriff.

d.

The funding that had been in the budget to cover Law Enforcement
Officer Separation Allowance as mandated by NC General Statutes
for retired officers, specifically Chief Sullivan ended in May, which
reduced the budgeted costs by $17,684.
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e. Also included in the budget is $2,000 for building repairs.
f.

Overall, the budget decreased by $22,968.

5. Contracted Services – Fire Protection (10-5300)
a. The appropriation recommended this year remains at $40,650. The
County Fire Tax requests from both Lenoir and Wayne County is
requested to remain at current levels and is anticipated to keep the tax
rate at approximately $0.04/$100 in valuation.
b. The appropriation to capital reserve has been reduced in order to
purchase 800 MHz radios in anticipation of the County installing the
necessary radio equipment to provide adequate coverage to the
Town’s Fire District. In the event that the County does not install the
equipment as anticipated, we will transfer the $35,000 into reserves
for future purchases as we have done in previous years, and not
utilize the funds set aside for radio purchases.
c.

We will need to replace the oldest tanker in the near future, and once
we decide to, we will transfer funds from reserve and amend the
budget to reflect the purchase of a new tanker. Adequate funds exist
to purchase the truck, and no financing will be required.

d. There was no change in the recommending funding level for the Fire
Department.
6. Street Department (10-5600)
a. There is a significant decrease in the recommended expenditures for
the Street Department because there is to be no equipment
purchased in FY18-19. FY17-18 Budget included funds to replace the
backhoe.
b. As we did last year, funding was included for the street
resurfacing/patching. Additional funding for street resurfacing is also
included in the Powell Bill Budget)
c.

There is $9,600 included within this department to cover the costs of
retiree health insurance coverage for Andrew Whitfield.

d. Included in the budget is $27,775 of the Lawn Maintenance Service
contract cost.
e. Overall, the budget decreased by $40,628.
7. Powell Bill (10-5700)
a. Overall Powell Bill expenditures remain relatively flat due to limited
Powell Bill Funding.
b. There is very limited funding within the budget for storm drainage
improvements.
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c.

Debt Service related to the major resurfacing project represents
$25,925 (or 28.3%) of budgeted Powell Bill Funding/Expenditures.
These debt service payments will continue through August of 2022.

d.

The budget does not include any capital outlay this year.

e.

The budget continues to transfer $25,000 (27.3% of the Powell Bill
budget) to the street department to cover a small portion of the street
department’s operational budget.

f.

Overall, the budget increased by $447.

8. Sanitation (10-5800)
a.

Expenditures within the Sanitation Department increased significantly
when compared to the previous year’s funding, primarily due to the
fact that we have to order 200 new garbage carts this year (we didn’t
purchase any last year).

b.

Lease payments for the second automated garbage truck were
included in the budget and debt service payments for the second
automated garbage truck keeps lease payments relatively flat. Debt
service payments represent $73,000 (or 27.7%) of the FY17-18
Budget.

c.

Tipping Fees for disposal of household, C&D, and yard debris
represent a total of $65,000 (or 24.7%).

d.

Maintenance costs and expenditures for fuel continue to be the largest
expenditures outside of debt service and tipping fee costs.

e.

The equipment replacement plan as approved does not include any
new equipment in the general fund, only provides for debt service
payments for equipment purchased last year.

f.

We continue to have to pay to dispose of recyclables.

g.

Overall, the budget increased by $33,128.

9. Recreation (10-6200)
a.

Expenditures in the Recreation Department decreased substantially
due to the fact that we no longer have debt service payments for the
Community Center.

b.

I have included a $5,000 allocation to the Recreation Association as in
previous years.

c.

These additional costs are offset by revenues from the Community
Center estimated to be $43,000 in deposits, rental fees, and fitness
center membership fees. Obviously, the majority of deposits are
returned to the renters

d.

Overall, the budget decreased by $52,507.
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10. Cemeteries (10-6400)
a. Since the Council contracted out the responsibility of maintaining the
cemeteries beginning in FY13-14 the cost of personnel, equipment,
and associated costs were removed from the budget, and were
replaced by increased contracted services costs. The cost for
contracted services in the cemetery for mowing services for FY18-19
is budgeted at $45,200 (representing 67.7% of total budget).
b. I have recommended that no additional streets be opened during this
fiscal year. I would anticipate that a new street would likely need to be
opened in the FY 2018-2019 fiscal year.
c.

Overall, the budget increased by $2,157.

11. Library (10-6800)
a. Expenditures for the library are slightly higher than the current budget.
b. The major expenses in the operation of the Library continue to be
utility related.
c.

There is no capital outlay proposed for the Library.

d. Overall, the budget increased by $700.
12. Council on Aging (10-6900)
a. Included in the proposed budget is limited funding for the Council on
Aging, the funding for the Council on Aging covers insurance and
utility related costs.
b. Overall, the budget increased by $75.
13. Scout Facility (10-7100)
a. This year’s budget includes an appropriation to local programs for the
Boy Scouts in the amount of $500, as it had in budget years prior to
FY17-18.
b. The decrease in the funding is primarily attributed to the insurance
premiums being less than anticipated last year.
c.

The majority of the funding proposed for the Scout Facility is utility and
insurance related.

d. Overall, the budget decreased by $50.
14. Non-Profit contributions. In keeping with the nonprofit funding guidelines
recently approved by the Town Council, I have included the following
appropriations:
a. $5,000 contribution to the La Grange Recreation Association
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b.

$18,000 in funds for the operation of the Library

c.

$2,600 contribution to the Boy Scouts

d.

$500 contribution Arts Council

e.

$3,325 expenditures to the operation of the Council on Aging

f.

The total for appropriations for Non-profits including these amounts is
$29,425; which is within the funding limits established by the guidance
policy as previously approved by the Council.

WATER & SEWER FUND:
There are no changes recommended to the rate structure for water or sewer rates.
15. The FY18-19 Budget recommends no appropriation from Water & Sewer Fund
Balance.
16. Water Distribution (30-8200)
a.

There is a significant decrease in the budget for the department
because there is no capital outlay included in the budget this year.

b.

There is an allocation of $6,400 for costs associated to provide Retired
Group insurance (to $6,500) within the water department. This is
related Andrew Whitfield’s (ends 2021) ongoing insurance expenses
due to his retirement.

c.

Expenditures related to the water distribution system maintenance
remain at comparable levels.

d.

Overall, the budget decreased by $20,368.

17. Water Supply (30-8250)
a.

The proposed budget only includes one month of water withdrawal
rights from the Town of Farmville, as our contract ends in July. The
Town will purchase 15,500,000 gallons of water from Farmville for
approximately $32,000.

b.

CCPCUA regulations are also the reason for the well construction
project, which will add additional costs (both construction & operation)
in this and future years. $21,000 in funding is necessary to meet the
debt service requirements to install the two wells into another aquifer.

c.

The budget includes $150,000 to fund engineering costs for the
upcoming well and tank project or make debt service payments.

d.

There is a significant reduction in the Capital Outlay appropriation due
to the absence of any major equipment to be purchased in FY18-19.

e.

Otherwise, the budget includes slight modifications in recommended
expenditures within this department due to increased costs to operate
the water system, primarily treatment and lab costs to test water.
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f.

The budget continues to fund the contract with Utility Services to
maintain and inspect the town’s two overhead storage tanks.

g. There are no changes recommended in water rates this year.
h. Overall, the budget decreased by $198,439.
18. Sewer Department / Wastewater Treatment Plant (30-8300)
a. The cost to operate the WWTP increased slightly.
b. The Town continues to see additional costs to treat the increased
flows that we are experiencing at the WWTP from infiltration and
inflow.
c.

The budget includes funding to lease nitrogen pounds required to
keep the town in compliance with the state regulations, as we
discharge more nitrogen pounds than the town owns.

d. We continue funding the maintenance and repairs at the WWTP,
which is quite involved as there are many pumps and motors in
operation at the plant around the clock. As you might imagine, this
equipment is extremely expensive.
e. I have also included funding in contracted services to clean out and
straighten the ditch at the Wastewater Treatment Plant which is filling
up and the sides are washing in, which only gets worse over time,
causing more issues.
f.

Overall, the budget increased by $35,876.

19. Wastewater Collection (30-8400)
a. The budget increased significantly primarily due to the inclusion of
$177,840 to begin work on the major rehab of the wastewater
collections system.
b. The budget includes no major capital outlay within the Wastewater
Collection Department.
c.

The budget includes funding for departmental supplies necessary to
operate and maintain the system.

d. The budget contains continued significant funding for pump station
maintenance, which results in part from the state’s requirement that
we have spare pumps on hand for every pump station we have in
service. Unfortunately, we have several different types of pumps,
which require us to have many more than we should on hand as
spares.
e. The continuation of funding for collections system maintenance.
f.

There is also included within the Wastewater Collection Department
for a portion of Andrew’s Whitfield’s retiree health insurance coverage
($7,250).
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g.

Phase I of the capital improvements plan will be funded through the
State grant/loan funds. As stated before, the costs associated with the
project will be included in a Capital Project Budget that will be
established once we open bids. The funding will come in the form of a
grant (50%) and zero interest 20 year loan (50%).

h.

Overall, the budget increased by $154,761.

ELECTRIC FUND
The budget assumes that the electric rates will remain at current levels, following the
April 2018 increase resulting from the reallocation of demand charges for NCEMPA
(North Carolina Eastern Municipal Power Agency). The projections for FY18-19
assumes sales to be similar to this year (a 12-year low) to ensure that we have
adequate funding for operations next year, but in reality, sales hopefully will return to
more normal levels next year.
The Recommended Budget does not include a contribution from Electric Fund Balance.
Electric Department
a.

Other than purchased power expenditures, the debt service payments
for the Line Truck and a new bucket truck are included in the FY18-19
Budget, as well as a very limited capital outlay budgeted.

b.

Recommended expenditures for the Electric Department have
remained relatively flat across the department.

c.

The budget continues the $100,000 transfer to the General Fund, as
well as the $14,000 payment in lieu of taxes as allowed by NC
General Statutes.

d.

$3,000 is still included in the budget for a limited amount of marketing.

e.

The budget also includes limited additional funding to maintain the
AMR system and prepaid system as previously approved by the
Council.

f.

There is limited funding for capital outlay that is normally allocated for
the purchase of transformers, streetlights, wire, etc.

RATE SCHEDULE
The proposed FY18-19 Budget does not recommend any changes to fees or rates in
any area other than the $0.75/cart/month in garbage fees. The fees as proposed are
necessary to operate next year and in subsequent years. Increases in health insurance
costs, increasing fuel costs, costs for water withdrawal right purchases, and debt
service for the original well project, the proposed well project, the wastewater
collections system rehab; coupled with decreased sales tax, beer and wine tax, require
rates to be set at recommended levels to meet our operational costs next year.
SUMMARY
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I hope that you will have time to review the recommended budget. It is substantially the
same as proposed last year, with the exception of the changes mentioned above. As
you know, our municipal tax rate is, and will continue to be the lowest Municipal Rate in
the County.
The FY18-19 Budget includes funding for the Equipment Replacement Plan as
approved by the Town Council. I believe that the equipment purchases that are
included are necessary and adequate to provide continued and efficient operations
while minimizing maintenance and repair costs.
I know that this was a lengthy memo, but felt that the information provided would help
you in your review of the recommended budget. Please feel free to call or come by to
discuss any questions or concerns that you may have in advance of our budget
workshop and public hearing. I welcome your questions and comments, and will
provide answers to any questions that you may have to assist you during your
consideration of the FY18-19 Recommended Budget.
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TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

FISCAL YEAR 2018 – 2019
BUDGET ORDINANCE
FOR THE TOWN OF LA GRANGE, NORTH CAROLINA
The Town Council of the Town of La Grange will conducted a public hearing on June 4,
2018, at 6:00 pm in the Town Hall to receive public comment and to consider the proposed
FY2018-2019 budget.
BE IT ORDAINED by the Town Council of the Town of La Grange, North Carolina:
SECTION 1: The following amounts are hereby appropriated in the General Fund for the
operation of the Town Government and its activities for the Fiscal Year beginning July 1,
2018 and ending June 30, 2019, in accordance with the following departmental breakdowns:
EXPENDITURES
General Government
Administration
Building Inspections
Police – Contracted Services
Fire – Contracted Services
Street
Powell Bill
Sanitation
Recreation
Cemetery
Library
Council on Aging
Scout Facility
TOTAL GENERAL FUND:

$134,533
97,045
53,811
549,798
40,650
254,100
91,972
263,055
104,475
66,760
18,000
3,325
2,600
$1,680,124

SECTION 2: There is hereby levied a tax rate of fifty-three and two tenths cent ($0.532) per
one hundred dollars ($100) valuation of property listed as of January 1, 2017 for the purposes
of raising revenue included in “Ad Valorem Taxes-Current Year” in the General Fund.
There is no proposed changes to current tax rates.
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SECTION 3: The following amounts are hereby appropriated in the Utility Funds for the
operation of Town Government and its activities for the fiscal year beginning July 1, 2018
and ending June 30, 2019, in accordance with the following fund breakdown:
EXPENDITURES
Electric Fund
Water – Distribution
Water – Supply
Wastewater Treatment/Sewer
Wastewater Collection

$3,656,559
225,381
360,571
366,018
428,261

TOTAL UTILITY FUNDS:

$5,036,790

The Town shall not transfer more than $150,000 from the revenues of the Electric Fund to
the operating revenues of the General Fund unless by Ordinance of the Town Council. The
operating transfer amount does provide the General Fund with a return on investment and the
Town shall adhere to limits established by North Carolina General Statute 159B-39.
The Town shall budget a payment in lieu of taxes in the amount of $14,000 from the Electric
Fund to the General Fund which approximates the amount of ad valorem taxes that would
have been paid to the Town had electric services been provided by an investor owned utility.
SECTION 4: The General Fund Revenues reflect only one increase, which is a $0.75/month
increase to garbage fees, which is necessary because of a 14% increase in landfill fees
charged by Lenoir County, which will begin in July 2018.
SECTION 5: The Utility Fund Revenues include a 2.2% increase to electric fees when
compared to the Electric Rates adopted in the FY17-18 Budget (which went into effect with
the April 15, 2018 bills, so there is no increase to current rates), but otherwise include no
other changes to any rates or fees from the FY17-18 Rate Schedule.
SECTION 6: The Budget Officer (Town Manager) is hereby authorized to transfer
appropriations as contained herein under the following conditions.
A. He may transfer amounts of up to $50,000 within and between departments,
including contingency appropriations, within the same fund. He must make an
official report on such transfers at the next regular meeting of the Town Council.
B. He may not transfer any amount between funds, except as approved by the Town
Council in the Budget Ordinance as amended.
SECTION 7: The Budget Officer may make cash advances between funds for periods not to
exceed sixty (60) days without reporting to the Town Council. The Town Council must
approve any advances that extend beyond sixty (60) days. The Town Council must approve
all advances that will be outstanding at the end of the fiscal year.
SECTION 8: Copies of the Budget Ordinance shall be furnished to the Town Clerk and the
Budget Officer to be kept on file by them for their disbursement of funds.
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Adopted this the 4th day of June, 2018.
Town Seal

Woodard H. Gurley
Mayor

Wendy S. Morton
Town Clerk
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 4B
PUBLIC HEARING TO CONSIDER ADOPTION OF THE LENOIR COUNTY
COMPREHENSIVE TRANSPORTATION PLAN
During the April Town Council Meeting, Andy Bailey with he North Carolina Department of
Transportation (NCDOT), and Chris York, with the Eastern Carolina Rural Planning
Organization (RPO), presented the Draft Lenoir County Transportation Plan to the Town
Council which was developed by local officials from Lenoir County. Since Completing the
draft document, representatives of that group made presentations to local officials and then
conducted 3 public hearings across Lenoir County to receive Public Comments on the
proposed plan. Having complete them, as indicated, they are returning to request that the
Council formally adopt the CTP, which has not changed since it was originally presented to
the Town Council.

RECOMMENDATION:

Approval/Adoption of the Lenoir County Comprehensive
Transportation Plan as presented.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 5
BOARD OF ADJUSTMENTS
There are no cases to be heard by the Board of Adjustments this evening.

RECOMMENDATION:

N/A
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 6
PUBLIC COMMENT PERIOD
As established by Council Action, the public has a designated time period during the Town
Council’s Regular Council meeting each month to address the council regarding items not
included on the printed agenda.
All comments are subject to the “Public Comment Policy”. The Council allotted time for up
to five (5) citizens to address the council for up to 3 minutes each. Citizens are required to
sign in with the Town Clerk between 5:45 and 6:00 on the night of the council’s regularly
scheduled meeting. A response from the Council or Town staff is not required during the
Council Meeting.

RECOMMENDATION:

None.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 7
AMENDMENTS TO AND/OR APPROVAL OF AGENDA
At this time, the Town Manager will recommend that the agenda be approved as submitted or
he may recommend the addition of item(s) or deletion of item(s) from the printed agenda to
be addressed during the Council Meeting.

RECOMMENDATION:

Approval of Agenda as Recommended by Town Manager
during the meeting.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 8
CONSENT AGENDA
Attached for your review and consideration are items submitted for the consent agenda.
These items, if the agenda is approved, will be handled with a single action of the Council. If
for any reason, a member of the council wishes to move an item from the consent agenda to
the Items for Discussion and Approval, it is an automatic process that places that item(s) at
the end of the printed agenda to allow for a more detailed discussion of the item.
ITEMS SUBMITTED FOR CONSENT:
1. Consent Agenda
a. Approval of Minutes
i. Regular Session Minutes May 7, 2018
b. Approval of Ordinance Amending the FY17-18 Budget
Ordinance.

RECOMMENDATION: Approval of Items submitted for Consent.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 8A
APPROVAL OF MINUTES
Attached for your consideration and approval are the minutes for the meetings since the
last regularly scheduled Council Meeting.

RECOMMENDATION:

Approval of Minutes as submitted.
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REGULAR MEETING
The Town Council of the Town of La Grange, North Carolina met in Regular Session
at the Town Hall on May 07, 2018, at 6 p.m. with the following present:
Mayor Woodard H. Gurley; Mayor Pro Tem Bobby Wooten; Council Members Clifton
Harrison, Albert Gray, Larry Gladney, Veronica Lee and David Holmes; Town
Manager, John P. Craft; Town Attorney, David M. Rief; Town Clerk, Wendy S.
Morton, MMC
Absent: 0
Guest: 5
Staff: Director of Planning, Inspections and Safety, Nathan Rhue
Finance Director, Leslie Maroules
Sherriff Officer: Jerry Davis
ITEMS 1, 2, 3: CALL TO ORDER, PRAYER, WELCOME
Mayor Woodard H. Gurley called the meeting to order and asked Council Member
Holmes to open the meeting with prayer. Mayor Gurley then gave a warm welcome
to everyone.
Mayor Gurley turned the meeting over to Manager Craft.
ITEM 4: PUBLIC HEARING
There are no Public Hearings scheduled for this evening.
ITEM 5: BOARD OF ADJUSTMENTS
None
ITEM 6: PUBLIC COMMENT
The Town Council has established a Public Comment Period, during which the
public has a designated time period during the Town Council’s Regular Council
meeting of each month to address the Council regarding items not included on the
printed agenda. All comments are subject to the “Public Comment Policy”. The
Council allotted time for up to five (5) citizens to address the council for up to 3
minutes each. Citizens are required to sign in with the Town Clerk between 5:45
and 6:00 on the night of the Council’s regularly scheduled meeting. A response from
the Council or Town staff is not required during the meeting.
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ITEM 7: APPROVAL OF THE AGENDA
Manager Craft recommends approval of the agenda with the following deletion of
Agenda Item 12: Closed Session, as it will not be necessary.
Motion was made by Council Member Holmes to approve the agenda with the
deletion of Agenda Item 12 and seconded by Council Member Lee. Motion carried
unanimously.
ITEM 8: APPROVAL OF CONSENT AGENDA
Manager Craft recommended approval of the consent agenda as submitted:
A. Approval of the Minutes
1. Regular Session Minutes; April 09, 2018
Motion was made by Council Member Holmes to approve the Consent Agenda of
the Regular Session Minutes for April 09, 2018 and seconded by Council Member
Gray. Motion carried unanimously.
ITEM 9: NEW BUISNESS & PRESENTATION
ITEM 9A: CONSIDER APPROVAL OF ORDINANCE AUTHORIZING ALCOHOL
SALES IN THE TOWN’S JURISDICTION FROM 10-12 NOON (BRUNCH BILL)
Manager Craft stated that on June 29, 2017 the North Carolina General Assembly
enacted Senate Bill 155, entitled an act to make various changes to the Alcoholic
Beverage Control Commission Laws.
On June 30, 2017 Governor Cooper signed the Bill into Law.
The Bill is commonly referred to as the “Brunch Bill” which allows local jurisdictions
to adopt an Ordinance to allow alcohol sales between 10:00 am and 12:00 noon on
Sundays.
The Town Council has not previously considered passing the Ordinance. Lenoir
County and the City of Kinston have already passed the Ordinance, enabling other
similar establishments to sell 2 hours before it can legally be sold in La Grange.
Since the County passed the Ordinance many of these establishments began selling
at 10:00, but have since stopped.
Jessica Edwin of the NC Retail Merchants Association, the Managers of the Food
Lion and Speedway; and the owner of Travelers are requesting that the Town
Council approve an Ordinance to allow the sale of alcoholic beverages before noon
on Sundays at Licensed Premises. Under the law, no public hearing or referendum
is required, only the passage of a local Ordinance. Their request is made in an effort
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to “level the playing field” with other establishments in Lenoir County. Attached for
your review and consideration is a proposed Ordinance that would make it possible
for them to sell alcoholic beverages between 10:00 am and 12:00 noon on Sundays.
Mayor Gurley requests a motion to approve the Ordinance to allow the Sale of
Alcoholic Beverages before noon on Sundays at Licensed Premises.
Motion was made by Mayor Pro-Tem Wooten to adopt an Ordinance to allow the
Sale of Alcoholic Beverages between 10:00 am and 12:00 noon on Sundays and
seconded by Council Member Gray. Motion carried unanimously. Copy of
Ordinance No. 2018-05-01 is hereto attached.

ITEM 9B: APPROVAL OF USE OF COMMUNITY PARK BY THE MISSIONARY
BAPTIST CHURCH
Manager Craft stated that Pastor John Wiggins of the Community Baptist Church
has requested that the Town Council approve the use of the Community Park on
July 9th, 10th, and 11th for an event which involves a group of churches that plan to
perform some community services during that time frame. Part of what he indicated
that they would be doing would consist of a Community Bible Study in the park, as
well as holding a service in the park during the evenings of the 10th and 11th.
Manager Craft informed Council that Mr. Wiggins is aware of the Town’s
requirement that they provide their own insurance (1,000,000 liability), with the Town
being named as additionally insured. His insurance agent has made contact with
the Town and will be providing proof of insurance.
Mayor Gurley requests a motion to approve the use of the Community Park by the
Missionary Baptist Church on July 9th, 10th, and 11th as requested.
Motion was made by Mayor Pro-Tem Wooten to approve the use of the Community
Park by the Missionary Baptist Church on July 9th, 10th, and 11th and seconded by
Council Member Gladney. Motion carried unanimously.
ITEM 10A: UPDATE ON NEW WELL & ABOVE GROUND STORAGE TANK
PROJECT
Manager Craft updated Council on the well project and above ground storage tank
project, which involves two (2) new wells, and the addition of a 500,000 gallon above
ground storage tank. He met with the USDA on May 2nd.
ITEM 10B: UPDATE ON WASTEWATER COLLECTION SYSTEM REHAB
PROJECT
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Manager Craft updated Town Council on the proposed project to rehab the
Wastewater Collection System, stating the town has developed a sewer shed map to
determine best locations to monitor flows to determine which area has the worst
infiltration and inflow. After determining the worst area, further analysis will be done
to enable the engineer to develop a scope of work, as well as plans and specification
required to prepare a bid document.
After further discussion, Motion was made by Mayor Pro-Tem Wooten to allow the
Town Manager to move forward with hiring an engineer for the new well, above
ground tank, and the wastewater collection system rehab projects and seconded by
Council Member Gladney. Motion carried unanimously.
ITEM 10C: UPDATE ON THE LENOIR COUNTY 800 MHz RADIO SYSTEM
Manager Craft updated Council Members on County’s future plans to alter the 800
Mhz Radio System and to install repeater equipment in Jones County originally
promised to La Grange.
Manager Craft informed Council that he had attended the Lenoir County
Commissions meeting this morning and it was approved to have the 800 MHz Radio
System and repeater equipment installed in Lenoir County. It will be placed in a
location that will best benefit Lenoir County, including La Grange and the
surrounding towns.
Manager Craft stated that Commissioner Eric Rouse was here and asked Mr. Rouse
if he would like to respond to the meeting.
Mr. Rouse stated, Mr. Craft deserved all the credit for making this happen. Mr. Craft
did the research and was prepared to answer any questions. After hearing Mr.
Crafts presentation this morning, it was a slam dunk for him to vote for the
equipment to stay in Lenoir County.
ITEM 11: FINANCIAL REPORT
At the Manager’s request, the Financial Director has included Year to Date Budget
information to the Council in an effort to keep the Council informed as to the status
of the Town’s finances. This information will be provided monthly with no formal
presentation. The Manager and Finance Director will answer any questions that the
council has regarding the information provided.
ITEM 12: CLOSED SESSION
None
ITEM 13: COUNCIL MEMBER COMMENTS AND CONCERNS
La Grange Town Council Agenda; June 4, 2018
Page 31

During the August 5, 2013 Council Meeting, the Council directed the Manager to
include an opportunity for Council Members to make comments or express concerns
on items not on the Agenda at the end of each Council Meeting. As directed,
Council Members will be recognized and provided an opportunity to speak about
issues or items not included on the Agenda.
Manager Craft stated that an .75 cent increase for garbage carts is expected due to
Lenoir County raising rates at the Landfill.
Manager Craft stated that the Town has not received our Audit for FY16-17 and we
are within a few months from starting the new FY17-18. Manager Craft assured the
Council that the Town of La Grange A
udit is good but, Carr, Riggs and Ingram have rearranged their staff and Dean Horne
is longer in charge of the La Grange audit. We may need to look into and discuss
locating an Auditor that can produce out Audit in a timely matter.
Manager Craft stated that the next meeting is for a Public Hearing set for June 4th
and if needed June 5th for the new budget.
There is no meeting scheduled for July, 2018.
Council Member Gray asked if there had been any thought about what to do with the
extra room at the Community Center.
Manager Craft stated that a flyer would need to be sent out to the public. The
citizens of La Grange would need to have input on what they would like to have in La
Grange.
With no further business, Motion was made by Mayor Pro-Tem Wooten and
seconded by Council Member Harrison to adjourn the meeting at 6:48 pm.
_____________________________
Wendy S. Morton, MMC, Town Clerk

__________________________
Mayor, Woodard H. Gurley
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 8B
APPROVAL OF ORDINANCE AMENDING THE FY17-18 BUDGET ORDINANCE
Attached for your consideration and approval is an Ordinance Amending the FY17-18
Budget to reflect actual expenditures and revenues that have been realized to date.

RECOMMENDATION:

Approval of Ordinance Amending the FY17-18 Budget
Ordinance as submitted as part of the Consent Agenda.
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TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

ORDINANCE (2018)
AN ORDINANCE AMENDING THE FY 2017/2018 BUDGET ORDINANCE
BE IT ORDAINED by the Town of La Grange, North Carolina, that the budget
ordinance for the fiscal year 2017/2018 is amended as follows:
GENERAL FUND:
REVENUES:

APPROPRIATIONS:

(INCREASE)
DECREASE

DESCRIPTION

PREVIOUS

TAX REVENUE
10-3100-0100

($605,394)

($24,400)

($629,794)

PREVIOUS

INCREASE
(DECREASE)

AMENDED

$400

$12,400

$12,800

STREET DEPARTMENT
SALARIES
10-5600-0200

$67,835

$6,000

$73,835

SANITATION
SALARIES
10-5800-0200

$49,585

$1,000

$50,585

SANITATION
VEHICLE MAINTENANCE
10-5800-1700

$10,000

$5,000

$15,000

DESCRIPTION
ADMINISTRATION
MISCELLANEOUS EXPENSE
10-4100-5700
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AMENDED

WATER & SEWER FUND:
REVENUES:

DESCRIPTION

INSURANCE CLAIM
30-3300-5700

APPROPRIATIONS:

DESCRIPTION
WATER SUPPLY
WELL PROJECT DEBT
SERVICE
30-8250-7007

PREVIOUS

INCREASE
(DECREASE)

AMENDED

$0

$58,952

$58,952

PREVIOUS

INCREASE
(DECREASE)

AMENDED

$20,707

$2,702

$23,409

$0

56,250

$56,250

SEWER
HURR MATTHEW EXPENSE
30-8300-8001

Adopted by the Town Council in regular session, Monday June 4, 2018 upon the motion of
Council Member _______________________ and second of Council Member
____________________ .
__________________________________
Woodard H. Gurley, Mayor
ATTEST:
_____________________________________
Wendy S. Morton, Town Clerk
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 9A
DECLARE VACANT LOTS OWNED BY THE TOWN AS SURPLUS PROPERTY
Over the years, the Town has obtained several lots through foreclosure or other means that it
may no longer serve a pertinent public purpose. The Town Manager has compiled a list of
the properties that the Town currently owns, and wishes that the Town Council consider
declaring them as surplus property, and instruct the Town Manager and Town Attorney to
dispose of the property in a manner to recoup a portion of the money that the Town has spent
on them over the years, either through the cost of clean up or maintenance of the properties
over the years. Atttached for the Town Council’s review and consideration, is the list of the
properties, as well as a screenshot from the Lenoir County GIS System of each property.

1.
2.
3.
4.
5.
6.
7.

Address
101 Jones Street
103 Jones Street
503 W. King Street
409 W. Railroad Street
411 W. Railroad Street
211 W. Washington Street
313 S. Caswell Street

Parcel Number
17296
16251
15953
15240
15241
15813
15109

Also included, is a copy of the NC General Statutes pertaining to the legal methods of
disposing of surplus property, that details how surplus municipal property can be disposed of.
There are really 5 methods to dispose of surplus real property, which are:
A.
B.
C.
D.
E.

Private negotiation and sale;
Advertisement for sealed bids;
Negotiated offer, advertisement, and upset bid;
Public auction; or
Exchange.
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Private Sale
When the council proposes to dispose of property by private sale, it shall at a regular council
meeting adopt a resolution or order authorizing an appropriate city official to dispose of the
property by private sale at a negotiated price. The resolution or order shall identify the property
to be sold and may, but need not, specify a minimum price. A notice summarizing the contents of
the resolution or order shall be published once after its adoption, and no sale shall be
consummated thereunder until 10 days after its publication.
Sealed Bids
The sale of property by advertisement for sealed bids shall be done in the manner prescribed by
law for the purchase of property, except that in the case of real property the advertisement for
bids shall be begun not less than 30 days before the date fixed for opening bids.

Negotiated Offer
A city may receive, solicit, or negotiate an offer to purchase property and advertise it for upset
bids. When an offer is made and the council proposes to accept it, the council shall require the
offeror to deposit five percent (5%) of his bid with the city clerk, and shall publish a notice of the
offer. The notice shall contain a general description of the property, the amount and terms of the
offer, and a notice that within 10 days any person may raise the bid by not less than ten percent
(10%) of the first one thousand dollars ($1,000) and five percent (5%) of the remainder. When a
bid is raised, the bidder shall deposit with the city clerk five percent (5%) of the increased bid,
and the clerk shall readvertise the offer at the increased bid. This procedure shall be repeated
until no further qualifying upset bids are received, at which time the council may accept the offer
and sell the property to the highest bidder. The council may at any time reject any and all offers.
Public Auction
(a) Real Property. – When it is proposed to sell real property at public auction, the council
shall first adopt a resolution authorizing the sale, describing the property to be sold,
specifying the date, time, place, and terms of sale, and stating that any offer or bid must be
accepted and confirmed by the council before the sale will be effective. The resolution may,
but need not, require the highest bidder at the sale to make a bid deposit in a specified
amount. The council shall then publish a notice of the sale at least once and not less than 30
days before the sale. The notice shall contain a general description of the land sufficient to
identify it, the terms of the sale, and a reference to the authorizing resolution. After bids have
been received, the highest bid shall be reported to the council, and the council shall accept or
reject it within 30 days thereafter. If the bid is rejected, the council may readvertise the
property for sale.
(b) Personal Property. – When it is proposed to sell personal property at public auction, the
council shall at a regular council meeting adopt a resolution or order authorizing an
appropriate city official to dispose of the property at public auction. The resolution or order
shall identify the property to be sold and set out the date, time, place, and terms of the sale.
The resolution or order (or a notice summarizing its contents) shall be published at least once
and not less than 10 days before the date of the auction.
(c) The council may conduct auctions of real or personal property electronically by
authorizing the establishment of an electronic auction procedure or by authorizing the use of
existing private or public electronic auction services. Notice of an electronic auction of
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property shall identify, in addition to the information required in subsections (a) and (b) of
this section, the electronic address where information about the property to be sold can be
found and the electronic address where electronic bids may be posted. Notice may be
published in a newspaper having general circulation in the political subdivision or by
electronic means, or both. A decision to publish notice solely by electronic means for a
particular auction or for all auctions under this subsection shall be approved by the governing
board of the political subdivision. Except as provided in this subsection, all requirements of
subsections (a) and (b) of this section apply to electronic auctions.
The Town Manager recommends that the Council evaluate list of real property that has been
submitted for consideration as surplus municipal property and determine which, if any, of
these seven (7) parcels no longer serves a public purpose and declare them as surplus
property and authorize and instruct the Town Manager and Town Attorney to take necessary
steps to dispose of the property or properties as authorized by NC General Statutes utilizing
the Negotiated Offer Method as authorized by NC General Statute 160A-269, which is
believed to be the method to obtain the highest price for the properties listed.
Also attached for the Town Council’s review and consideration is a Resolution declaring all
seven (7) of the parcels as surplus property, which obviously can be amended if the Town
Council wishes to retain one or more of the parcels recommended to be disposed of by the
Town Manager, or wishes to utilize a different method to sale the properties.

RECOMMENDATION:

Approval of Resolution Declaring Surplus Municipal Property
and authorizing/instructing the Town Manager and Town
Attorney to cause the properties to be sold utilizing the
Negotiated Offer Method as authorized by NC General Statute
160A-269.
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TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

RESOLUTION TO DECLARE SURPLUS
REAL PROPERTY OF THE TOWN OF LA GRANGE
WHEREAS, the Town of La Grange is authorized by North Carolina General Statute (NCGS) 160A266 to dispose of real or personal property belonging to the town and,
WHEREAS, there exists certain parcels of real property belonging to the Town of La Grange which
are surplus to the needs of the town and,
WHEREAS, NCGS 160A-269 describes the procedure to be followed to affect such sale,
NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of La Grange that the
Town Manager is directed to dispose of the following parcels of real municipal property by
Negotiated offer, advertisement, and upset bids. Terms are cash or certified check for deposits as
detailed in NCGS 160A-269 and cash or certified check at Time of Sale.

1.
2.
3.
4.
5.
6.
7.

Address
101 Jones Street
103 Jones Street
503 W. King Street
409 W. Railroad Street
411 W. Railroad Street
211 W. Washington Street
313 S. Caswell Street

Parcel
17296
16251
15953
15240
15241
15813
15109

Adopted this 4th day of June, 2018.
___________________________________
Woodard H. Gurley
Mayor
ATTEST:
__________________________________________________

Wendy S. Morton, Town Clerk
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 10A
UPDATE ON WELL & WASTEWATER COLLECTION SYSTEM PROJECT
The Town Manager will update the Town Council on the progress on the two new wells and
the wastewater collections system project approved by the Town Council.

RECOMMENDATION:

No Action Required – Informational Item only.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 10B
DISCUSSION REGARDING THE LENOIR COUNTY 800 MHZ RADIO SYSTEM
The Town Manager will update the Town Council on the County’s future plans to alter the
800 Mhz Radio System and to install repeater equipment in Jones County originally
promised to La Grange.

RECOMMENDATION:

No recommended action at this time.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 12
FINANCIAL REPORT – YEAR TO DATE
As a matter of information, Town Staff is including a monthly financial report for the Town
providing year to date information for the budget in an effort to keep the Council informed of
the Budget on an ongoing basis. No formal report is planned, but staff will answer the
Council’s questions, should there be any.

RECOMMENDATION:

No Action is Required - Informational Item Only.
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Period Start Date
Period End Date

7/1/2017
5/31/2018

EXPENDITURES
Fund 10
General Government
Administration
Building Inspection
Police
Fire
Street
Powell Bill
Sanitation
Recreation
Cemetery
Library
Council on Aging
Scout Facility

Appropriated Amount
$
86,702.00
$
92,506.00
$
49,861.00
$
572,766.00
$
40,650.00
$
300,728.00
$
91,525.00
$
235,927.00
$
156,982.00
$
64,603.00
$
17,300.00
$
2,850.00
$
2,650.00

$
$
$
$
$
$
$
$
$
$
$
$
$

Exp. YTD
% Expended
57,983.74
66.88%
63,243.60
68.37%
38,369.21
76.95%
561,308.33
98.00%
37,262.50
91.67%
235,843.01
78.42%
66,474.55
72.63%
221,959.77
94.08%
115,184.64
73.37%
56,261.99
87.09%
12,303.39
71.12%
2,909.84
102.10%
1,293.04
48.79%

Water Department
Water Supply
Sewer Department
Waste Water Collection

Appropriated Amount
$
245,749.00
$
601,712.00
$
386,392.00
$
273,500.00

$
$
$
$

Exp. YTD
% Expended
192,059.29
78.15%
535,353.73
88.97%
348,989.45
90.32%
207,264.90
75.78%

Electric Department

Appropriated Amount
$
3,565,915.00

Exp. YTD
% Expended
$ 3,156,030.79
88.51%

General Fund

Appropriated Amount
$
1,715,450.00

YTD Rev.'s
$ 1,650,337.10

% Collected
96.20%

Water & Sewer Fund

Appropriated Amount
$
1,507,353.00

YTD Rev.'s
$ 1,230,097.43

% Collected
81.61%

Electric Fund

Appropriated Amount
$
3,565,915.00

YTD Rev.'s
$ 3,354,325.79

% Collected
94.07%

Fund 30

Fund 40

REVENUES
Fund 10

Fund 30

Fund 40
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 13
CLOSED SESSION
If deemed necessary, a closed session pursuant to N.C.G.S. § 143-318.11 (a) (3) (4) (6) for
discussions related to expansion of an existing Business, personnel related matter, and other
matters to preserve Attorney-Client Privilege.
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