
WORK SESSION/RETREAT 
 
 

The Town Council of the Town of La Grange, North Carolina held a work session/retreat 
at the Town Hall on Saturday, February 25, at 8:00 a.m. with the following present: 
 
Mayor Woodard H. Gurley; Mayor Pro Tem Bobby R. Wooten; Council Members Larry 
Gladney, Walter Ellis, Jr., George Koonce, Elliott Sutton and Jeff Thomas; Town 
Manager, John P. Craft; Town Clerk, Phyllis T. Harrison, CMC. 
 
Absent: None 
 
Guest:   2 
 
ITEMS 1,2,3:  CALL TO ORDER, INVOCATION, WELCOME 
 
Mayor Gurley called the meeting to order.  Mayor Pro Tem Wooten gave the invocation. 
 
The following items were discussed at length by Council Members: 
 

A. Council Meeting Times and Order of Business 
B. Banking Services 
C. Make –Up and Membership of Planning Board & Board of Adjustments 
D. Yard Waste Burning Issue 
E. Special Projects Requiring Budgetary Expenditures 
F. Water Rate Schedule 
G. Additional Revenue Sources & Cost Cutting Measures 
H. Clean Up Campaign 
I. Redevelopment Incentives and Policies 
J. Railroad Crossing Closures 
K. Travel Policy & Compensation 
L. Council Member Compensation 
M. Marketing Strategy 
N. Town Hall Renovation 
O. Annexation 
P. Representation at Meetings 
Q. March 14, 2006 Meeting With County Commissioners 

 
No decisions were made at this meeting.  General discussion only. 
 
 
 
 
______________________________           ______________________________ 
Phyllis T. Harrison,CMC, Town Clerk             Woodard H. Gurley, Mayor 
 
 
 
 
 
 
 


