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TOWN OF LA GRANGE
TOWN COUNCIL
AGENDA OUTLINE
June 7, 2021
1. Call to Order

Mayor Wooten

2. Opening Prayer
3. Public Hearings
a. Proposed FY21-22 Municipal Budget

Mayor Wooten

4. Board of Adjustments – None
5. Public Comment Period

Mayor Wooten

6. Amendments to and Approval of the Agenda

Town Manager

7. Consent Agenda
a. Approval of Minutes:
1) May 3, 2021 Regular Session
2) May 3, 2021 Closed Session*
3) May 12, 2021 Regular Session
4) May 12, 2021 Closed Session*
*Provided to Council Members Only
b. Approval of four (4) Ordinances Amending the FY20-21
Budget Ordinance.
c. Approval of Resolution Adopting Capitalization Policy
d. Approval of Resolution Adopting Purchasing Policy
e. Approval of Amended Personnel Policy
f. Approval of Fire Department Officers

Town Manager

8. New Business
a. Approval of FY21-22 Municipal Budget Ordinance
b. Consider Reduction in Operating hours at the Community
Center
c. Consider Issuance of RFP for Street Improvements
9. Unfinished Business & Informational Items
a. Update: Advanced Metering Infrastructure Upgrade
b. Update: Water & Sewer Projects
c. Update: Battery Energy Storage System
d. Approval of Resolution Authorizing the Conveyance of
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Town Manager

Town Manager

Real Property – 101 S. Caswell Street
10. Financial Report – Year to Date Budget Information
11. Councilmember Comments
12. Closed Session
13. Adjournment
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Town Manager

LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 3
PUBLIC HEARINGS
As established by the Town Council during the February 25, 2006 Work Session, a Public
Hearing period has been established and incorporated into the Regular Meeting Agenda.
There is one Public Hearing scheduled for this evening.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 3A
PROPOSED FY21-22 MUNICIPAL BUDGET
North Carolina General Statutes Require that the Town Council conduct a Public Hearing in
order to receive Public Comment regarding the proposed Municipal budget. On May 19,
2021 the Town Manager:
1.
2.
3.
4.

Submitted the Recommended FY21-22 Municipal Budget to the Town Council
Posted it to the Town’s webpage for public review
Placed a paper copy in the Town Hall for Public Review
Sent the proposed FY21-22 Budget Ordinance to the Weekly Gazette for Publication
(it was published twice, for two consecutive weeks).

The Town Manager included a budget message that detailed the variances in Recommended
FY21-22 Budget to the FY20-21 Budget. The Recommended FY21-22 Budget is the largest
budget the Town has ever considered due to the inclusion of three large capital projects; but
the FY21-22 Operating Budget is actually slightly less than the FY20-21 Budget.
In order to comply with NC General Statutes, the Town Council must receive and consider
public comment prior to adoption of the FY21-22 Budget Ordinance. The Town Manager
recommends receiving public comments during the Public Hearing. Later in the meeting, the
Town Manager will answer questions that the Town Council may have, or may have arisen
from any public comments that are received.

RECOMMENDATION:

Conduct Public Hearing as required to receive Public
Comments regarding the Recommended/Proposed FY21-22
Municipal Budget.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 4
BOARD OF ADJUSTMENTS
There are no cases to be heard by the Board of Adjustments.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 5
PUBLIC COMMENT PERIOD
As established by Council Action, the public has a designated time period during the Town
Council’s Regular Council meeting each month to address the council regarding items not
included on the printed agenda.
All comments are subject to the “Public Comment Policy”. The Council allotted time for up
to five (5) citizens to address the council for up to 3 minutes each. Citizens are required to
sign in with the Town Clerk between 5:45 and 6:00 on the night of the council’s regularly
scheduled meeting. A response from the Council or Town staff is not required during the
Council Meeting.

RECOMMENDATION:

None.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 6
AMENDMENTS TO AND/OR APPROVAL OF AGENDA
At this time, the Town Manager will recommend that the agenda be approved as submitted or
he may recommend the addition or deletion of item(s) from the printed agenda to be
addressed during the Council Meeting.

RECOMMENDATION:

Approval of Agenda as Recommended by Town Manager during
the meeting.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 7
CONSENT AGENDA
Attached for your review and consideration are items submitted for the consent agenda.
These items, if the agenda is approved, will be handled with a single action of the Council. If
for any reason, a member of the council wishes to move an item from the consent agenda to
the Items for Discussion and Approval, it is an automatic process that places that item(s) at
the end of the printed agenda to allow for a more detailed discussion of the item.
ITEMS SUBMITTED FOR CONSENT:
7. Consent Agenda
a. Approval of Minutes:
1) May 3, 2021 Regular Session
2) May 3, 2021 Closed Session*
3) May 12, 2021 Regular Session
4) May 12, 2021 Closed Session*
*Provided to Council Members Only
b. Approval of Ordinance Amending the FY20-21 Budget Ordinance.
c. Approval of Resolution Adopting Capitalization Policy
d. Approval of Resolution Adopting Purchasing Policy
e. Approval of Amended Personnel Policy
f. Approval of Fire Department Officers

RECOMMENDATION: Approval of Items submitted for Consent.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 7A
APPROVAL OF MINUTES
Attached for your consideration and approval are the minutes for the meetings since the last
regularly scheduled Council Meeting.
a. Approval of Minutes:
1) May 3, 2021 Regular Session
2) May 3, 2021 Closed Session*
3) May 12, 2021 Regular Session
4) May 12, 2021 Closed Session*
*Provided to Council Members Only

RECOMMENDATION:

Approval of Minutes as submitted.
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REGULAR MEETING
MAY 3, 2021
The Town Council of the Town of La Grange, North Carolina met in Regular Session
at the Town Hall on May 3, at 6:00 p.m. in the Town Council Chambers located at
203 South Center Street.
Councilmembers Present:
1. Mayor Bobby Wooten
2. Mayor Pro-Tempore Larry Gladney
3. Council Member Reid Rouse
4. Council Member Albert L. Gray
5. Council Member David Holmes
6. Council Member Roger L. Miles
7. Council Member Veronica Lee
Councilmembers Absent: None
Staff Present:
1. John P. Craft, Town Manager
2. Laura A. McCallister, Town Clerk
3. Emily Cauley-Schulken, Town Attorney
Sheriff Officer:
None Present
Guests in attendance (6): Kenneth Gray, Reverend Panisha Stigger (w/husband),
Vivian Simmons, Sue Walmsley (late), Debbie Jones (late)
CALL TO ORDER, PRAYER, & WELCOME
Mayor Wooten called the meeting to order and asked Reverend Panisha Stigger to
open the meeting with prayer. Mayor Wooten welcomed the guests who were in
attendance.
ITEM #3: PUBLIC HEARING(S):
There are no Public Hearings scheduled this evening
ITEM #4: BOARD OF ADJUSTMENTS: NONE
ITEM #5: PUBLIC COMMENT PERIOD:

The Town Council has established a Public Comment Period, during which the public has a
designated time period during the Town Council’s Regular Council meeting of each month to
address the Council regarding items not included on the printed agenda.
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All comments are subject to the “Public comment Policy”. The Council allotted time for up to five (5)
citizens to address the council for up to 3 minutes each. Citizens are required to sign in with the
Town Clerk between 5:45 and 6:00 on the night of the Council’s regularly scheduled meeting. A
response from the Council or Town staff is not required during the Council Meeting.

Mayor Wooten asked if anyone signed up for Public Comment Period; Town Clerk
Laura McCallister stated there are two, the Reverend Panisha Stigger (303 Stewart
Farm Rd.) and Pastor Kenneth Gray, (504 Grace Farm Rd.).
At 6:02 PM, Reverend Panisha Stigger and Pastor Kenneth Gray approached Council
and requested that the Town allow herself and other local church leaders to have a
Prayer Event, either here in the Town Hall Parking Lot, or at the Community Park
downtown. The event will take place Thursday, May 6th, from 6:00 – 7:00 pm in
honor of National Day of Prayer. Kenneth Gray added that they would love to see
us there, as well as those in the community.
Councilmember Rouse suggested they use the facilities at the Community Park, as
there is a protective shelter and there are bathrooms on site.
A Motion was made to allow this event at the Town of La Grange Community Park
Thursday, May 6th, from 6:00 – 7:00 pm in honor of the National Day of Prayer by
Mayor Pro-tempore Gladney; Motion was seconded by Councilmember Holmes. A
Vote was taken and passed 100%, 6-0.
Reverend Stigger and Kenneth Gray thanked the Council for their approval and
invited all to come join them at this event.
ITEM #6: APPROVAL OF THE AGENDA:
Manager Craft recommended the approval of the Agenda with the following
revisions:
• Removal of the Budget Amendment for Water Meters, as it was previously
approved by Town Council.
Mayor asked for a Motion. Councilmember Holmes made the Motion; it was
seconded by Councilmember Gray. A Vote was taken and passed 100%, 6-yes, 0-no.
ITEM #7: APPROVAL OF CONSENT AGENDA:
Manager Craft recommended approval of the Consent Agenda as submitted:
a) Approval of Minutes:
1. April 12, 2021 Regular Session
2. April 12, 2021 Closed Session *
*Provided to Council Members Only
b)
Approval of Ordinance Amending the FY20-21 Budget Ordinance. (AMENDED)
c)
Approval of FY20-21 Audit Contract
d)
Approval of Use of Park - Girl Scouts
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e)

Acceptance of Tax Collectors report of Unpaid 2020 Taxes

A Motion was made by Councilmember Lee to accept the Consent Agenda as
submitted. The Motion was seconded by Councilmember Miles. A Vote was taken
and passed 6-yes, 0-no; Motion carried 100%.

LA GRANGE TOWN COUNCIL NEW BUSINESS:
ITEM #8A: USE OF AMERICAN RESCUE PLAN FUNDS
• Under the American Rescue Plan the Town is expected to receive $770,000

•

•

Use of funds:
o Respond to the COVID-19 emergency and address its economic effects,
including through aid to households, small businesses, nonprofits and
industries such as tourism and hospitality.
o Provide premium pay to essential employees or grants to their
employers. Premium pay couldn’t exceed $13 per hour or $25,000 per
worker.
o Provide government services affected by a revenue reduction resulting
from COVID-19.
o Make investments in water, sewer and broadband infrastructure.
Recommended Use of funds:
o Respond to the COVID-19 emergency and address its economic effects,
including through aid to nonprofits, and industries such as tourism
and hospitality; we possibly could do so in the form of a festival $30,000
o Replace Lost Revenues in our utility system as well as lost tax revenue
- $45,000
o COVID Related Personnel Expenditures. - $190,000
o Make investments in water, sewer and broadband infrastructure $505,000
 Water Meter Purchase $422,580
 Water Meter Installation $ 17,420
 WWTP Improvements replace all our pumps - $ 65,000
 TOTAL by Category $505,000
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 Total Expenditures:

$770,000

A Motion was made by Councilmember Rouse to accept these recommendations for
use of the American Rescue Plan Funds (ARP Funds) as submitted. The Motion was
seconded by Mayor Pro-tempore Miles. A Vote was taken and passed 6-yes, 0-no;
Motion carried 100%.
LA GRANGE TOWN COUNCIL UNFINISHED BUSINESS:
AGENDA ITEM #9A: UPDATE: ADVANCED METERING INFRASTRUCTURE
Water Meters System Upgrade: Town Manager stated we have just received our
first shipment of Water Meters, so we will begin deploying a few of these in order to
coordinate the background software programs that have to be integrated. Once the
integrated systems are up, we will ramp up installations of the meters.
Electrical System Upgrade: We are still awaiting the equipment from Landis Gyr
and we do not have an updated time-line since our last meeting.
AGENDA ITEM #9B: UPDATE: WATER & SEWER PROJECTSTown Manager
Craft provided Council with a Timeline Spreadsheet for this project, (a copy will be
included in the Minutes and the Attachments notebooks). The spreadsheet allows
us to see the project stages, their duration and the projected completion dates. The
Project Design is at 50% at this time and we project we’ll be at 90% by June 2021. We
will begin our permitting process (June-September 2021) and will need to go
through several agencies to get approvals. We hope to have the final design
complete by November, 2021 and hope that the agency reviews will be complete by
December of 2021. We will begin bidding the contracts in January 2022, have the
completed contracts by February, which would then come to Council for approval.
The construction will begin March, 2022 and will continue for one (1) calendar year.
Therefore, if everything goes as scheduled, the project will not be completed until
March of 2023. We are running both the water and sewer projects jointly.
Craft asked if there were any questions; Councilmember Rouse asked if “when the
project is completed in one area, would we fix the roads there and then?”, to which
Craft replied that we have had complaints for years and will continue to have them,
but the roads will not be done until this project is complete. He also added that
nature and the drivers going over the patches in the road (from water/sewer project)
would compact the gravel, thereby making the asphalt project more successful.
Councilmember Rouse then asked how long Craft thought the Asphalt Project
would take to complete. Craft stated, “assuming we finish the Water/Sewer Project
by March of 2023, the Asphalt Project would begin that month”.
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Mayor Pro-Tempore Gladney asked if we would start the paving from the East side
of Washington and work west; Craft stated no, and that we have two sources of
funding that can be utilized to resurface the streets in town. He added that we have
a commitment from the Department of Transportation to uphold the money that
was due to repave the State Roads. Those State Roads will be repaved at the
completion of our project. We would have to patch the areas that we disturb,
however DOT promised to come back and resurface all the State Roads in town.
Craft clarified that State Roads are any roads that have markings in the middle.
ITEM #9C: UPDATE: LOAD MANAGEMENT PROJECT (BESS)
Town Manager Craft updated the Council that we ran an Electronically-Only RFP
for 7 days seeking proposals for the BESS Project using 6 different configurations;
we received proposals from 7 different companies. Craft referred Council to BESS
RFP Tabulation Sheet which shows all proposals received using 6 different
Configurations, (a copy can be found in both the Minutes and the Attachments
notebooks).
During Regular Session Craft highlighted the bids received. A couple of those bids
only gave proposals on a couple different configurations, but most gave proposals
on all 6; as well, there are some alternative proposals that we will go over in Closed
Session. In summary of the RFP Tabulation Sheet, Configuration 1, which is a 3
MW-9MWH solution, the bids ran from $4,538,793.00 to $20,415,600.00.
Configuration 2, which is a 4MW-12 MWH solution, the bids ran from $5,001,800.00
to $25,373,600.00. Configuration 3, which is a 5MW-15MWH solution, the bids ran
from $5,885,000.00 to $30,398,000.00. Configuration 4, which is a 5MW-20MWH
solution, the bids ran from $7,374,000.00 to $33,898,000,00. Configuration 5, which is
a 6MW-18MWH solution, bids ran from $7,351,000 to $37,220,000.00. Configuration
6, which is a 6MW-24MWH solution, bids ran from $9,394,800 to $41,522,000.00.
Because much of the materials submitted as part of the proposals were marked as
“Confidential”, and because negotiations are in progress, Craft stated that the
majority of the discussions and information will be provided to the Town Council in
Closed Session as allowed by North Carolina General Statutes.

ITEM #9D: DISPOSAL OF SURPLUS MUNICIPAL PROPERTY – 101 SOUTH
CASWELL STREET (FORMER LITTLE BANK BUILDING) PARCEL RECORD
NUMBER 15552, MAP NUMBER 356605185762.
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Craft stated that at our last meeting the Council approved the disposal of 101 South
Caswell Street. We have received an offer of $110,000.00 for this property which will
be advertised and held vacant for a period of one week to accept bids. Kelly, at
Cauley -Pridgen will be handling the real estate transaction for us.
ITEM #10: FINANCIAL REPORT
Mayor Wooten asked if Council had any questions about the Financial Report as
presented; there were no questions.
ITEM 11: COUNCIL MEMBER COMMENTS:
The Town Council previously established this time period to allow members of the
Town Council an opportunity to discuss any item that a Council Member sees fit to
mention or discuss that may or may not be on the printed agenda.
• 107 E Washington St.: Councilmember Rouse expressed concern about the
amount of water coming from the structure at 107 E Washington St. and
wondered if it was from the roof, or if the line that comes down is stopped
up. The roof is caved in and water freely comes down, more than likely, into
the two structures on the main level. Manager Craft stated that this building
has been a concern for quite some time and it is owned by E. H. Layden, Sr.
We have asked our Inspector, Mr. Warters, to evaluate the structure, to
include the two main level structures. We have employed the services of an
Engineer who’s evaluating the integrity of the structure and determine if it is
even salvageable. “The condemnation process means that moving forward,
we must be sure that we handle this in the right way. We’ll take a look and
move as expeditiously as we can”, explained Craft.
•

Animal Control: Mayor Wooten asked what we could do to get Animal
Control over here, as we have numerous dogs and puppies wandering the
streets. Manager Craft stated that around a year ago, there was a discussion
about the animal issues here; Lenoir County has an Animal Control Officer
that enforces animal control ordinances for the Town. Craft met with the
Health Department Director who oversees that part of the County operation
and discussed the options for the Town developing and adopting the same
Animal Control Ordinances. We do have Animal Control Ordinances in
place, but they cannot be more restrictive than the County’s Ordinances. We
would need to have our own Animal Control Facility and Officer in order to
be tougher with our Animal Control Ordinances; that is not feasible. Craft
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stated that to get them here, we need to call the Health Department directly,
and added, the more people who call, the more they may respond.
•

Junk Cars: Mayor Wooten asked about the many junk cars in the Town.
Craft states that our Inspector is aware of many and has been addressing
these, but added that if anyone knows of a particular address, let Richard
know so that we can address that as well. Councilmember Gray also asked
about Junk Cars; Craft stated residents are allowed one junk car stored in
back yard, covered. If there more than one, but they have current tags, there
is nothing we can do about it. They only have to keep the area around them
clear so it doesn’t attract snakes and rodents.

•

Vacant Lots: Mayor Pro-Tempore Gladney asked about vacant lots that are
not being cared for. Manager Craft responded that each year, Richard writes
letters to property owners letting them know their properties are in need of
maintenance. There is a process, and once the letters go out, the property
owners have a period of time in which to respond. If they do not respond, we
cut the lawn and send them the bill. Mr. Gladney stated he was speaking
specifically about a property that has a lot of trees with underbrush. Craft
replied that if there are trees on the property and we cannot get a mower on
it, there is really no way to deal with that; all we can do is ask the property
owner to take care of it, and if they don’t, it falls back on us. We would then
have to hire a contractor to clean the lot, send that bill to the property owner,
and if they do not pay it, we have to wait for the sale of that property to be
paid from a lien or assessment.

ITEM 12: CLOSED SESSION
Mayor Wooten asked for a Motion to go into Closed Session pursuant to North
Carolina General Statute 143-318.11 (a) (1) (3) (6) to discuss matters related to
litigation, personnel, or other matters to preserve Attorney-Client Privilege. The
Motion was made by Mayor Pro-Tempore Gladney; Motion was seconded by
Councilmember Gray at 6:32 p.m. A Vote was taken and passed 100%, 6-yes, 0-no.

After no further discussion, Motion was made by Councilmember Gray to go back
into Regular Session and was seconded by Councilmember Lee at 8:30 pm; Motion
carried. Council cast votes and motion carried 100%, 6-yes, 0-no.
La Grange Town Council Agenda; June 7, 2021

ADJOURNMENT:
With no further business, Mayor Wooten adjourned the meeting at 8:31 p.m.

_____________________________
Laura A. McCallister, Town Clerk

___________________________
Bobby R. Wooten, Mayor
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SPECIAL MEETING – OPEN SESSION
MAY 12, 2021
The Town Council of the Town of La Grange, North Carolina met in Open Session at
the Town Hall on May 12, at 8:00 a.m. in the Town Council Chambers located at 203
South Center Street. This meeting was advertised and was posted on doors as a
Public Notice, so we’ve met our Statutory obligation to hold this meeting. § 143318-11a (3) (5) (6). (See attachments) This meeting is for the purpose of a Budget
Workshop followed by a Closed Session to discuss a contract related matter and
other matters subject to Attorney-Client Privilege.
Councilmembers Present:
8. Mayor Bobby Wooten
9. Mayor Pro-Tempore Larry Gladney
10. Council Member Reid Rouse
11. Council Member David Holmes
12. Council Member Roger L. Miles
13. Council Member Veronica Lee
Councilmembers Absent: Albert L. Gray
Staff Present:
4. John P. Craft, Town Manager
5. Laura A. McCallister, Town Clerk
6. Emily Cauley-Schulken, Town Attorney BY PHONE
CONFERENCE CALL
Sheriff Officer: None Present
Guests in attendance: NONE
CALL TO ORDER, PRAYER, & WELCOME
Mayor Wooten called the meeting to order and asked Mayor Pro-Tempore Gladney
to open the meeting with prayer. Town Manager Craft thanked Council for
agreeing to come to this meeting on such short notice. Craft stated there were “a
couple of developments we need to discuss to make sure we’re going where we
need to go”, and wanted to run over a couple of Budget items with Council.
COLA:
Craft stated that in the past, we have most always given our staff an Employee Cost
of Living Adjustment each year. Craft included this in the Budget, however he
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needs to know if Council would like to continue to keep doing so. The CPI
(Consumer Price Index) for the Southeastern Region is up to 2.9%, which is higher
than we’ve seen in about 12 years. Craft asked Council what their feelings are
regarding the continuation of COLA.
Councilmember Rouse asked, “so, this is basically their raise every year?”
Craft stated that there are certification increases and merits raises, also included in
the budget. Regarding COLA, we’ve always tied our increase to the Southeastern
Region.
Mayor stated that he didn’t think we should change the policy now.
Mayor Pro-Tempore Gladney asked if this would affect the insurance rates and Craft
stated that insurance is not tied to salaries, but is always a big expense.
Hearing no objections, Craft stated that this will be recommended in the upcoming
Budget.
EQUIPMENT REPLACEMENTS:
Craft moved on to Equipment Replacements; annually we do update the Equipment
Replacement Plan; with the replacement plan, we figure on replacement when the
vehicle has 125,000 miles or becomes a maintenance issue. We only had one item
slated for this year, and Craft would like to recommend to push it to 3 (three) years
down the road.
SHERIFF DEPARTMENT:
Mayor Wooten asked about the “police” cars; Craft clarified that we do purchase
“police” vehicles every year. Craft added that we received the Sheriff Office
Contract Budget back in April, 2021. There was a $30,000 increase in their initial
request, which was primarily related to increases in salary. Craft reminded Council
that several months ago Major Dawson presented to Council that they were having
issues with staffing, and they had done some salary studies, and the County had
been considering increasing deputy salaries over the last 3 budget years. They have
a high vacancy rate at the Sheriff’s Office now, so Lenoir County is trying to recruit
and retain their current deputies that they have. They have also made some
structural changes, one being 4 (four) levels of classifications instead of 3 (three) to
give deputies more room to grow.
Additionally, the Sheriff’s Office sent an additional request for $16,000 more for
body cameras; the County has decided to put these on all their uniformed officers.
Craft stated that we should be able to absorb this cost in the budget; Craft also stated
we got a little better collection of taxes last year than we projected. Craft is
recommending we provide the $46,000 requested in the Sheriff Office Contract
Budget. Craft made a final “note” regarding the General Fund, ... “the increase in
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the Sheriff Office, plus what we do for the Fire Department (which did not increase),
takes up about 98% of our Tax Revenue; these are big, but necessary costs.”
Councilmember Rouse asked Craft if the $16,000.00 for the Body Cameras are “our
fair share” with other towns in the County?” Craft said that we are the only ones
who pay for additional officers. The Sheriff Office has always been fair, and Craft
stated that he verified the costs and these costs were, indeed, what we should pay.
FEE INCREASES:
Craft is recommending we increase the “Out of Town” Cemetery fees; there will be
no increase for In-Town purchases. We spend a lot of money maintaining Fairview
Cemetery, so those from outside the Town need to pay more because the
maintenance is never going to go away.
COMMUNITY CENTER:
Craft explained to Council that we have been getting a lot of requests to rent the
Community Center again. We have not been renting the rooms at the Community
Center since March of last year due to COVID, and Craft explained that the rental
fees are a part of our budget. Craft asked what the Council’s feelings are on whether
or not we should re-open the Community Center for Event Rentals. Craft stated that
in a typical year, event rentals bring in approximately $25,000-27,000 dollars, which
pays about half of the cost to staff the facility.
Mayor Tempore Gladney asked Craft if we would do the Temperature Checks and
require distancing before entering an event? ...Craft stated that it concerns him from
a liability standpoint, and went on to explain that each gathering there would
require us to sanitize everything, and that would also mean purchasing a
sanitization fogging device; these are additional things Council needs to consider
before deciding to open back up the facility for Events.
Mayor Wooten stated that the Governor is going to be lifting some more restrictions
come June 1st, 2021. He also said that some places have a sign that releases them
from responsibility, and asked if this could that be something we could implement,
or could we put something into the contract as a waiver? Mayor asked Craft if that
would be legal and Craft stated that he would defer this to our attorney, Ms. CauleySchulken, but added that if we are negligent in cleaning after the fact, then “we’ll
always have some liability.”
Councilmember Rouse added that we are not able to clean 100%, for instance, the
duct-work that pushes the air everyone there breathes. He also stated that no matter
what we do, when that door opens, the air comes in along with anything in it.
Rouse stated that if people want to Social Distance themselves, then go ahead and
do that; if you want to sit together, go ahead and do that. “There comes a time when
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people have to get out and make the choice. It’s always going to be something....
COVID, Flu, etc.”
Mayor Pro-Tempore Gladney asked if we would need to purchase the fogger, to
which Craft answered “we would need to do that.” Craft added that for public
health interest and liabilities sake, we need to make an attempt to sterilize after each
event. There is also the concern, if someone rents a room on a Saturday night, then
someone rents on Sunday, there wouldn’t be anyone there to sterilize the
room/facility. Renters are responsible for cleaning after their event for the next
group, but they wouldn’t be doing fogging and sterilization. Gladney then asked if
we have stickers on the doors stating everyone must wear masks? Craft stated, “we
do not, but we do have the thermometer device to take temperatures for those who
go in to work out in the gym area;” regarding the gym, Craft told Council that the
numbers were down and “we’re certainly not getting much revenue from the Fitness
Center either.” If we do not get more participation soon, we might think about
scaling back the hours.
Getting back to the Gathering Hall, Dance Hall, and Kitchen Rentals, Mayor asked,
“what about individual disclaimers?” Craft said that he would check on that.
Our attorney responded to the question and said that because the Community
Center is Town Operated, it would be smart to take temperatures and consider the
option to require masks to those using the facilities. Craft told Town Attorney
Cauley-Schulken “we do have Rental Agreements but they do not have a COVID
provision.” We first need Council to decide if they want to re-open, and if so, then
we need to revise our Rental Agreement.
Councilmember Holmes stated he thought it would be better to wait until the
Governor makes his announcement on June 1st; perhaps then it would be more
feasible to open after that time.
Craft stated that he will reduce the revenue in the Budget for now and when the
doors reopen, the revenue will increase. Craft added that we will wait for the
Governor’s plan June 1st, and if feasible, we might open up in July, 2021. This will
give us time to get our legal pieces together and re-work the Rental Agreement
should the Council decides to move forward with the reopening.
WELLS:
The Town Manager discussed our four wells, numbers-Two (2), Four (4), Five (5)
and Six (6). Wells Five and Six were the ones that were built in 2007 in response to
the Capacity Use Area Regulations. “These two are shallow aqua fore wells;
number Six is the one on Herring Road. We have to treat the water before we
dispatch it into the system; we take samples of that water very regularly, and in this
well, we’ve seen some rise in a couple of areas that are getting near limits on what is
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allowed for public consumption use”. Craft stated that there is no health danger,
but it is getting near a point where “we need to start treating for a new issue that
appears to be getting worse over time.” Craft says that iron is a common issue with
shallow wells. Craft directed Wesley Sutton to pull that well from service; what
would be involved in addressing this issue is installing two new vessels behind the
well that would treat for the new issue. Craft said that if the levels get close to the
limit, we need to pull the well from service, and we want to make provisions for that
issue for any other wells; “this is the only well we’re seeing any significant increases
in those particular particulates”. Craft also stated “being that Five and Six are of
similar construction and the same basic water source, and that the two new wells are
also going to be in that same aqua fore, I’ve asked Jeff to include, in the new project,
adding the two new filters to Well Six, as well as Well Five, and including those two
additional ones in Well Seven and Eight. That will allow us, as long as those levels
stay where they are in Wells Five, Seven and Eight, theoretically, not to need filter
media in there, ...it would just run through two open containers. In the event we see
an issue there, we can fill them with the new media and be prepared to treat them,
and then we’ll be able to return Well Six to service. So basically, we now see an
issue in one well, but I want to be able to go ahead and address all four of them to
make sure we are ready in the event there’s any issues. This is not unique, it is a
typical issue, but we’ve not had to deal with it before,” stated Craft.
Mayor Pro-Tempore Gladney asked what we were doing to the well by the
basketball courts. Craft stated that there would be the two vessels behind the well to
treat for this in the future if need be. Craft said that the cost is negligible as far as the
construction, and there wouldn’t be additional treatment cost. Craft stated that we
have very economical wells.
CLOSED SESSION:
Mayor Wooten asked for a Motion to go into Closed Session pursuant to North
Carolina General Statute 143-318.11 (a) (3) (4) (5) (6) to discuss a contract related
matter and other matters subject to Attorney-Client Privilege. The Motion was
made by Mayor Pro-Tempore Gladney; Motion was seconded by Councilmember
Rouse at 8:41 a.m. A Vote was taken and passed 100%, 6-yes, 0-no.
RETURN TO OPEN SESSION:
After no further discussion, Motion was made by Councilmember Lee to go back
into Regular Session and was seconded by Councilmember Rouse at 9:36 a.m. A
vote to go back in Open session was made and carried 100%.
After making a decision in Closed Session, Craft recommended Council to word the
motion as follows: Council has decided to NOT make an agreement with ENEL X
for a Benefit Share, as previously determined, and now make a Motion to instruct
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the Mayor, Town Manager, Town Clerk, Finance Director and Town Attorneys to
review, with all possible haste, the contract for turnkey installation of a 3megawatt BESS system and EPC with Strata Solar. This Motion was made by
Councilmember Miles and seconded by Councilmember Lee. Council took a vote
and motion carried 100%.
A Motion was made to recess the meeting until Wednesday, May 19, 2021 at 9:00
a.m. by Councilmember Rouse; motion was seconded by Councilmember Holmes.
RECESS:
With no further business, Mayor Wooten recessed the meeting until Wednesday
May 19, 2021 at 9:00 a.m.

_____________________________
Laura A. McCallister, Town Clerk

___________________________
Bobby R. Wooten, Mayor

La Grange Town Council Agenda; June 7, 2021

LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 7B
APPROVAL OF ORDINANCE AMENDING THE FY20-21 BUDGET ORDINANCE
Attached are four separate Ordinances amending the FY20-21 Budget Ordinance. The first
ordinance amends the General Fund Budget to recognize revenues and expenditures related
to the purchase of the new Garbage Truck and to align actual expenses and revenues received
in the General Fund.
The second ordinance amends the Water & Sewer Fund budget to appropriate/loan $100,000
from Water Supply Department to the Water System Project Fund (Fund 82); and
appropriate/loan $240,000 to the Wastewater System Project Fund (Fund 84) of which
$140,000 comes from the Wastewater Collection Departmental Budget and a new
appropriation of $100,000 from Sewer Fund Balance.
The third ordinance creates the budget for the Water System Capital Project that now
includes the loan from the Water Fund, which had not been included previously.
The fourth ordinance creates the budget for the Wastewater System Capital Project that now
includes the loan from the Sewer Fund, which had not been included previously.

RECOMMENDATION:

Approval of the four Ordinances Amending the FY20-21 Budget
Ordinance.
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TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

AN ORDINANCE AMENDING THE FY 2020/2021 BUDGET ORDINANCE
BE IT ORDAINED by the Town of La Grange, North Carolina, that the Budget Ordinance for the fiscal
year 2020/2021 is amended as follows:

GENERAL FUND
EXPENDITURES
Description
Building Inspections - Salaries
10-4300-0200
Council On Aging - Utilities
10-6900-1300
Sanitation - Capital Outlay Trucks & Carts
10-5800-7022
Sanitation - Lenoir County Landfill Fees
10-5800-2820
General Government - Cont to Capital Res.
10-4100-7090

Previous

Increase or
(Decrease)

Amended

$30,949

$5,000

$35,949

$3,000

$2,500

$5,500

$72,000

$220,376

$292,376

$75,000

$17,500

$92,500

$0

$23,034

$23,034

TOTAL

$268,410

REVENUES
Description
SB&T Lease Proceeds
10-3100-3501
Local Option Sales Tax
10-3100-4500

Previous

(Increase) or
Decrease

Amended

$0

($229,290)

($229,290)

($202,392)

($39,120)

($241,512)

TOTAL

($268,410)

Adopted by the Town Council in regular session, Monday June 7, 2021 upon the motion of Council Member
_______________________ and second of Council Member ____________________ .
_____________________________________
Laura A. McCallister, Town Clerk

__________________________________
Bobby R. Wooten, Mayor

TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

AN ORDINANCE AMENDING THE FY 2020/2021 BUDGET ORDINANCE
BE IT ORDAINED by the Town of La Grange, North Carolina, that the Budget Ordinance for the fiscal
year 2020/2021 is amended as follows:

FUND 30 - WATER & SEWER FUND
EXPENDITURES
Description
Well & Tank Project
30-8250-7091
Due to Fund 82
30-8250-9982
Wastewater Collections System Rehab
30-8400-7091
Due to Fund 84
30-8400-9982

Previous

Increase or
(Decrease)

Amended

$133,664

($100,000)

$33,664

$0

$100,000

$100,000

$143,186

($140,000)

$3,186

$0

$240,000

$240,000

TOTAL

$100,000

REVENUES
Description

Previous

Amended

Sewer Fund Balance Contributed
30-3400-9705

(Increase) or
Decrease

$0

($100,000)

($100,000)

TOTAL

($100,000)

Adopted by the Town Council in regular session, Monday June 7, 2021 upon the motion of Council Member
_______________________ and second of Council Member ____________________ .

_____________________________________
Laura A. McCallister, Town Clerk

__________________________________
Bobby R. Wooten, Mayor

TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

AN ORDINANCE AMENDING THE FY 2020/2021 BUDGET ORDINANCE
BE IT ORDAINED by the Town of La Grange, North Carolina, that the Budget Ordinance for the fiscal
year 2020/2021 is amended as follows:

FUND 82 - WATER SYSTEM PROJECT FUND
EXPENDITURES
Description
Repayment of Water Fund Loan
82-8600-3360
Capital Outlay
82-8600-7000
Engineering
82-8600-9900

Previous

Increase or
(Decrease)

Amended

$0

$204,900

$204,900

$0

$2,932,700

$2,932,700

$0

$354,300

$354,300

TOTAL

$3,491,900

REVENUES
Description
Loan From Water Fund
82-3100-3360
USDA Loan Funds
82-3100-6100
Town Match Funds
82-3100-7000

Previous

(Increase) or
Decrease

Amended

$0

($204,900)

($204,900)

$0

($3,184,000)

($3,184,000)

$0

($103,000)

($103,000)

TOTAL

($3,491,900)

Adopted by the Town Council in regular session, Monday June 7, 2021 upon the motion of Council Member
_______________________ and second of Council Member ____________________ .

_____________________________________
Laura A. McCallister, Town Clerk

__________________________________
Bobby R. Wooten, Mayor

TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

AN ORDINANCE AMENDING THE FY 2020/2021 BUDGET ORDINANCE
BE IT ORDAINED by the Town of La Grange, North Carolina, that the Budget Ordinance for the fiscal
year 2020/2021 is amended as follows:

FUND 84 - WASTEWATER SYSTEM PROJECT FUND
EXPENDITURES
Description
Repayment of Sewer Fund Loan
84-8600-3360
Capital Outlay
84-8600-7000
Engineering
84-8600-9900

Previous

Increase or
(Decrease)

Amended

$0

$215,000

$215,000

$0

$6,291,800

$6,291,800

$0

$632,200

$632,200

TOTAL

$7,139,000

REVENUES
Description
Loan From Sewer Fund
84-3100-3360
USDA Loan Funds
84-3100-6100

Previous

(Increase) or
Decrease

Amended

$0

($215,000)

($215,000)

$0

($6,924,000)

($6,924,000)

TOTAL

($7,139,000)

Adopted by the Town Council in regular session, Monday June 7, 2021 upon the motion of Council Member
_______________________ and second of Council Member ____________________ .

_____________________________________
Laura A. McCallister, Town Clerk

__________________________________
Bobby R. Wooten, Mayor

LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 7C
APPROVAL OF RESOLUTION ADOPTING CAPITALIZATION POLICY
Attached is a Resolution adopting a new Capitalization Policy for the Town increasing the
Capitalization limit from $500 to $1,500. This policy has been reviewed by both Barrow,
Parris & Davenport, P.A. (the Town’s auditors) and the Town Attorney. The Town Manager
and Finance Director recommend approval of the Resolution Adopting Capitalization Policy.

RECOMMENDATION:

The Town Manager and Finance Director recommend the
approval of the Resolution Adopting the Capitalization Policy,
increasing the Capitalization limits from $500 to $1,500.
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TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

RESOLUTION ADOPTING THE CAPITALIZATION POLICY
OF THE TOWN OF LA GRANGE, NORTH CAROLINA

WHEREAS, The Town of La Grange, in order to practice responsible fiscal management,
desires to adopt a capitalization policy governing the recording of capitalized and expendable
equipment; and
WHEREAS, Barrow, Parris & Davenport, P.A., auditors for The Town of La Grange
recommend the establishment of a $1,500 capitalization threshold.
NOW, THEREFORE, BE IT RESOLVED this 7th day of June 2021 by the Town Council of
The Town of La Grange that the Capitalization Policy is hereby adopted effective June 8, 2021
and shall become a part of these minutes by reference.
Duly adopted by the Town Council in regular session, upon the motion of Council Member
_________________ and the second of Council Member _________________, this the 7th day
of June, 2021.

ATTEST:
Laura A. McCallister, Town Clerk

Bobby R. Wooten, Mayor

LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 7D
APPROVAL OF RESOLUTION ADOPTING PURCHASING POLICY
Attached is a Resolution Adopting a new Purchasing Policy for the Town, which is also
attached for the Town Council’s review.
The Purchasing Policy has also been reviewed by both Barrow, Parris & Davenport, P.A. (the
Town’s auditors) and the Town Attorney. The Town Manager and Finance Director
recommend approval of the Resolution Adopting the new Purchasing Policy for the Town.

RECOMMENDATION:

The Town Manager and Finance Director recommend approval
of the Resolution Adopting the new Purchasing Policy for the
Town.
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TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

RESOLUTION ADOPTING THE PURCHASING POLICY OF
THE TOWN OF LA GRANGE, NORTH CAROLINA

WHEREAS, The Town of La Grange, in order to practice responsible fiscal management,
desires to adopt a purchasing policy governing the purchasing practices for the Town; and
WHEREAS, Barrow, Parris & Davenport, P.A., auditors for the Town of La Grange have
recommended the adoption of a purchasing policy for the Town.
NOW, THEREFORE, BE IT RESOLVED this 7th day of June 2021 by the Town Council of
The Town of La Grange that the Purchasing Policy is hereby adopted effective June 8, 2021 and
shall become a part of these minutes by reference.
Duly adopted by the Town Council in regular session, upon the motion of Council Member
_________________ and the second of Council Member _________________, this the 7th day
of June, 2021.

ATTEST:
Laura A. McCallister, Town Clerk

Bobby R. Wooten, Mayor

TOWN OF LA GRANGE
NORTH CAROLINA

PURCHASING POLICY & PROCEDURES MANUAL
Adopted as Administrative Policy for all Town Employees

Adopted
June 7, 2021
Effective
June 8, 2021

Town of La Grange, North Carolina
Purchasing Policy & Procedures Manual
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I.

FOREWORD
This purchasing policy and procedures manual is intended for use as a guide to the Town of
La Grange's purchasing methods and practices. When used properly and with common
sense, the policies and procedures established herein will enable the Town to obtain needed
materials, equipment, supplies, and services efficiently and economically.
The understanding and cooperation of all employees is essential if the Town is to obtain the
maximum value for each dollar spent. While this manual does not answer all questions
related to purchasing, it does provide the foundation for a sound centralized purchasing
system.
The basic goals of the Town's purchasing program are:
1. To comply with the legal and ethical requirements of public purchasing
and procurement.
2. To assure vendors that impartial and equal treatment is afforded to all who wish to
do business with the Town.
3. To receive maximum value for each dollar spent by awarding Purchase Orders to
the lowest responsible bidder, taking into consideration quality, performance,
technical support, delivery schedule, past performance, and other relevant factors.
4. To provide Town departments and committees the required goods, equipment,
and services at the time and place needed and in the proper quantity and quality.
5. To professionally administer the search for sources of supplies, the development of
new sources, the selection of suppliers, negotiations, commitment, follow-up, and
adjustments.
6. To promote good and effective vendor relations, cultivated by informed and fair
buying practices and strict maintenance of ethical standards.
7. To effect maximum feasible standardization of products used within and among
departments and committees in order to minimize stock levels and obtain better
prices.
If the procedures and guidelines established in this manual are followed, each department can
efficiently manage, control and plan its available resources to meet present and future needs
and help the Town to meet these goals. Should you have any questions about this manual or
procedures, contact the Town Manager or Finance Officer.
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II.

GENERAL GUIDELINES FOR PURCHASING SUPPLIES AND MATERIALS
2.1

Local Buying:

It is the desire of the Town to purchase from vendors located within La Grange and Lenoir
County whenever possible. This can be accomplished by ensuring that local vendors who
have goods or services available which are needed by the Town are included in the
competitive purchasing process. The Town has a responsibility to its residents to ensure that
maximum value is obtained for each public dollar spent. The Town cannot and will not
make purchasing decisions solely on the basis of vendor residence. Rather, the Town will
encourage local vendors and suppliers to compete for all Town business.
2.2

Planning:

Planning for purchases should be done on a short-term and long-term basis, thereby
minimizing small orders and last-minute purchases. Planning will also reduce the number of
trips required to obtain materials and minimize clerical and supervisory time spent on
documenting purchases.
2.3

Buying Proper Quality:

Quality and service are as important as price; and it is the duty of the requesting department to
secure the best, most economical, quality that will meet but not exceed the requirements for
which the goods or services are intended. In some instances, the lowest price does not
necessarily mean the lowest cost.
III.

PURCHASING PROCEDURES
This section outlines, simplifies, and standardizes the Town's purchasing procedure. This
procedure covers the purchase of apparatus, supplies, materials, and/or equipment for items
costing over $1,000.00. Purchases $1,000.00 or less can be handled by a purchasing card (see
section 7.11), petty cash disbursement when funds are available (see section 7.10), or by
direct invoice to the Town.
3.1

Request to Purchase:

A Purchase Order initiates the procurement cycle for purchases costing less than $30,000.
The completed Purchase Order with appropriate documentation is forwarded to the Finance
Officer, Town Manager, or his/her designee. If they have questions concerning the request, it
may be returned to the department for further information, clarification, or justification.
After the appropriate approvals from the Town Manager, Finance Officer, or their designee,
the Purchase Order shall be returned to the department giving the authority to proceed to
issue the Purchase Order to the most suitable vendor. Staff is responsible for providing
evidence that the competitive bidding requirements of this policy and state law are followed.
For purchases costing $30,000 or more, refer to Section 4.2 a and b and section 8.1 of this
Policy.
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A completed Purchase Order with appropriate approvals is required for all purchases other
than those identified in Exhibit A.
IV.

VENDOR SELECTION
4.1

Selection Policy:

Vendors will be selected on a competitive basis through the use of formal bids, informal bids,
or telephone quotations as required by this policy. Bid awards, Purchase Orders, and/or
contracts will be issued to the lowest responsible bidder as outlined in Section I.3.
4.2

Selection Procedures:

For the procurement of supplies, materials, equipment, and for construction or repair, the
requesting department or committee will observe the following procedures:
a) In accordance with North Carolina General Statute §143-129, an invitation for formal
bids will be used for purchases of $90,000 and greater for supplies, materials, and
equipment. The policy for the Town of La Grange will be more restrictive than
§ 143-129 in that all construction and repair contracts $90,000 and greater shall meet
§ 143-129 standards. NCGS § 143-129 is attached herein as reference.
b) The policy of the Town of La Grange will comply with § 143-131 in that requests for
purchases of $30,000 and greater but less than $90,000 will follow the formal bid
advertising requirements and receiving and opening of sealed bids.
c) The policy of the Town of La Grange will be more restrictive than §143-131 in that it
will apply to items estimated to cost $10,000 or more but less than $30,000, and
purchases will be made in the open market with or without necessary resort to formal
invitation for bids. Every effort should be made to obtain three (3) written quotes. The
three-quote requirement can be waived with the authorization of the Town Manager if
the exception is deemed in the best interest of the Town. All quotes, regardless of
degree of formality, must be forwarded to the Town Manager or their designee with
the Purchase Order.
d) Purchases of less than $10,000 shall follow NCGS § 143-131 in that purchases less than
$10,000 will be made in the open market with or without necessary resort to formal
invitation for bids or request for quotations. Every effort will be made to receive three
verbal quotes, and quote documentation in written form must be provided to the Town
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Manager with the Purchase Order. It is not necessary for the Town Manager to
formally waive the three-quote requirement.
V.

PURCHASE ORDERS
To be valid a Town Purchase Order must be signed by the Town Manager and the Finance
Officer. Purchase Orders shall be pre-audited and will not be issued without proper
authorization under this policy.
5.1

The Purchase Order Process:

A Purchase Order is a contract between the Town and a vendor and is not binding until
accepted by the vendor. The issuance of Purchase Orders by unauthorized Town employees or
officials will not be recognized by the Town, and payment of these obligations will not be
approved. Obtaining supplies, materials, equipment, or services (excluding services for which
there is a contract) without a Purchase Order is also an unauthorized purchase (Except in
emergency situations as outlined in Section 7.3 or situations outlined in Exhibit A).
Unauthorized purchases are classified as a personal expense and will be paid for by the
employee that completed the purchase.
5.2

Changes to existing Purchase Orders:

In order to add a new line item or increase an existing line item, a new Purchase Order should
be created for the additional items.
Changes will not be allowed that would alter the procurement procedures that were
used in the original process (i.e., from informal to formal).
VI.

AVAILABILITY AND TRANSFER OF BUDGETARY FUNDS
6.1

Policy:

It is the policy of the Town of La Grange to pre-audit all purchase orders to ensure the
availability of budgetary funds prior to the committing Town funds for expenditures.
6.2

Authority:

A Budget Ordinance is approved on an annual basis during the fiscal year budget process.

6

Expenditure approval authority is established by the Ordinance Establishing Expenditure
Approval for the Operation of the Town of La Grange. The policy and procedures established
herein implement the budgetary and expenditure approvals established in the above
referenced ordinances.
VII.

SPECIAL PROCUREMENT PROCEDURES
7.1

Blanket Purchase Orders:

Blanket Purchase Orders are primarily valuable to the Town as an expenditure tracking
mechanism for items or services that are routinely expected and reoccurring. These can be
utilized at the Town Manager’sand Finance Officer’s discretion to ensure the efficient
operation of the Town and minimize the disruption of day-to-day operations.
7.2

Service Contracts:

While service contracts do not require a formal bid process under state law, service contracts
involving contractor work on Town property must be accompanied by a standard contract
form. The contract must follow all signature procedures and contain all necessary insurance
and payment options. The completed and signed contract must be forwarded to the Finance
Officer.
7.3

Emergency Purchases:

In cases of emergencies, the Town Manager or his/her designee may purchase, directly from
any vendor, supplies or services whose immediate procurement is essential to prevent delays
in work which may affect the life, health, or either safety or convenience of Town of La
Grange employees or citizens.
The Town Manager shall exercise good judgment and use established vendors when making
emergency purchases. In addition, the Town Manager shall always obtain the best possible
price and limit purchases to items related to the emergency. Not anticipating needs does not
constitute an emergency situation. First, it must be determined if a true emergency does exist.
Second, needs must be anticipated and emergency situations avoided whenever possible.
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During working hours, the following procedure should be used for emergency purchases:
Contact the Town Manager or Finance Officer and give all pertinent information to obtain a
Purchase Order. The information needed will include vendor name, item(s) to be purchased
with quantities, expenditure account to which the item(s) will be charged, and the reason for
the emergency purchase. After verifying available funds, a Purchase Order number will be
issued for the expenditure.
After working hours, the following procedure should be used for emergency purchases: The
delivery ticket/packing slip or invoice received should be coded with the account(s) to be
charged and signed. Please attach a brief explanation of the nature of the emergency and
forward immediately to the Finance Officer or designee for payment.
Emergency purchases, although sometimes necessary, are costly both in time and money. The
use of emergency procedures should be limited and will be monitored for abuse.
7.4

Call-In Request for Purchase Orders:

Call-in requests for Purchase Orders will be used for extraordinary situations only and will be
approved by the Finance Officer, Town Manager, or their designee.
7.5

Purchase Order Cut-Off Date:

Purchase Orders for materials, supplies, services, and equipment (not included in service
contracts) for the current fiscal year should be approved no later than May 15th. This
procedure affords the Administration and Finance departments the opportunity to complete
fiscal year end activities in a timely and proper manner.
7.6

Sole Source of Supply:

In the event there is only one vendor capable of providing a particular good or service, the
competitive pricing procedures outlined in this manual may be waived by the Town Manager.
Whenever a department determines to purchase goods or services from a “sole source,” they
shall document on the request why only one company or individual is capable of providing the
goods or services required. If a sole source waiver is needed with the letting of a large public
contract as defined by G.S. 143-129, the statutory provisions will be followed asking Council
for this sole source exception.
7.7

State of North Carolina Purchase Contract and Cooperative Purchasing Agreements:

The Town may utilize the State of North Carolina Department of Administration Purchase
and Contract Division, North Carolina Sheriff’s Association, ElectriCities of North
Carolina, and/or other established Cooperative Purchasing agreements whenever possible
for procurement of capital and non-capital items. These system(s) expedite the purchase of
goods, offers pricing compatible with quotes received from formal and informal bids, and
satisfies North Carolina General Statutes. Contact the Town Manager or Finance Officer
with questions about which goods are on State Contract or cooperative purchasing
agreements to which the Town belongs.
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7.8

Professional Services:

Normal competitive procedures are usually not utilized in securing professional services such
as attorneys, planners, and other professional people who, in keeping with the standards of
their discipline, will not enter into a competitive bidding process. Also, securing services from
an “architect, engineer, surveyor, construction manager at risk, or design-build contractor”
requires a Qualifications-Based Selection (QBS) process involving G.S. 143-64.31 and 14364.32. These situations are handled differently from competitive bidding and may require an
exemption.
When an agreement between a professional service company and the Town is established,
either a Purchase Order or a service contract with a not to exceed (NTE) amount shall be
issued.
7.9

Vehicle Repair and Maintenance:

The repair history of a vehicle should be recorded on the vehicle’s maintenance record.
7.10

Petty Cash Expenditures:

A petty cash fund has been established for the purchase of expendable items (including but
not limited to postage, office supplies, etc.) costing less than $10. Employees wishing to
purchase items and be reimbursed with petty cash must provide a receipt for the purchase to
the petty cash administrator.
7.11 Credit Cards
a) Credit cards will be issued at the Town Manager’s discretion to those who make
official Town purchases.
The credit card will be used only when:
1. The items and/or services to be purchased are for the official use of the Town of
La Grange.
2. The cost of the proposed purchase does not exceed the individual’s credit limit
established by the Town Manager and Finance Officer.
3. The Town Manager and Finance Officer will review the use of the individual card
activity and reserve the right to limit or revoke the use privileges from the
cardholder, if deemed necessary.
b) For the credit card process to operate efficiently, a timely response to each of the
elements of the procedures is required from those concerned. Failure to do so will
result in past due transactions appearing on the statements and cards being rejected
because of limits being exceeded. Employee absence should be anticipated and
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arrangements put in place so that the process flow will not be delayed. For the
protection of all, the Town Manager or his/her designee is to be notified immediately
when a card is lost or stolen.
1. Issuance of credit card:
A. Credit cards will be issued to the Town Manager and Finance Officer. Credits
may be issued to department heads and the Chief of the La Grange Fire
Department as deemed appropriate by the Town Manager.
B. All employees issued a town credit card must sign the “Cardholder’s
Agreement” verifying agreement to the conditions of use (Exhibit C).
C. The Town Manager will determine the purchase authority of the employee and
sign the enrollment form (Exhibit D) indicating approval.
D. The Finance Officer will review the enrollment form and process for issuance of
a purchasing card to the employee.
2. Use of credit card:
The cardholder will retain vendor's receipts, records of telephone orders, and/or
copies of mail orders and forward to the Finance Officer for future reconciliation
of the purchase card statement. The satisfactory receipt of goods or services is the
responsibility of the purchasing cardholder.
3. Payment of credit card charges:
A. The Finance Officer or his/her designee will match the monthly statement
received from the card issuer with the receipts. Undocumented transactions
(transactions turned in to be paid without receipt) are not allowed. Any disputed
transactions are to be referred to the Town Manager or Finance Officer.
B. The Finance Officer or designee will determine budgetary account numbers.
VIII. COMPETITIVE BIDS
8.1

Formal Bids-Supplies, Materials, and Construction and Repairs ($30,000 and Greater):

The Town Manager or his/her designee, in conjunction with staff, consultants, or others as
deemed necessary, shall develop and prepare specifications for bidding. The Town Manager
shall be responsible for ensuring that all North Carolina General Statutes are satisfied,
including but not limited to, proper advertisement and receipt of sealed bids.
After receipt of a bid, the Town Manager or his/her designee shall review all bid responses to
determine the bid deemed in the best interest of the Town. The Town Manager or his/her
designee shall make a formal recommendation of award with supporting documentation to the
Finance Officer and the Town Council.
Upon Town Council approval of the recommendation, the requesting department head
shall initiate the Purchase Order, contact the successful bidder(s), and forward all
signed contract information.
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8.2

Informal Bids-Supplies, Materials, and Construction and Repairs ($5,000 - $29,999):

For purchases of $5,000 to $29,999, the informal bidding process requires that competitive
pricing be obtained in a written manner. These requests are sent to several sources who can
supply the product(s) desired. Once the quote deemed in the best interest of the Town is
determined, the requesting department or committee chair shall have the Purchase Order
generated, approved, and forwarded to the successful bidder(s) along with all signed contract
information.
8.3

Purchases of Supplies, Materials, and Construction and Repairs (Less than $5,000):

A properly executed Purchase Order for expenditures of less than $5,000 shall include three
(3) documented verbal quotes. Every effort to obtain three quotes should be exercised. Once
the quote deemed in the best interest of the Town is determined, the requesting department or
committee chair shall have the Purchase Order generated, approved, and forwarded to the
successful bidder(s) along with all signed contract information.
IX.

SPECIFICATIONS
When goods or services are procured under the formal or informal bidding process,
specifications must be prepared. All specifications should do at least four things:
a. Identify minimum requirements,
b. Encourage competitive bids,
c. Be capable of objective review, and
d. Provide for an equitable award at the lowest possible cost.
Specifications shall be as simple as possible while maintaining the degree of exactness
required to prevent bidders from avoiding the supplying of goods or services required or
otherwise taking advantage of their competitors.
All specifications utilizing a name brand must include the term "or approved equal" to avoid
being restrictive and eliminating fair competition from the bidding process.
Different methods of structuring specifications include:
a. Qualified products on acceptable vendor list
b. Specification by blueprint or dimension sheet
c. Specification by chemical analysis or physical properties
d. Specification by performance, purpose, or use
e. Specification by identification with industry standards
f. Specification by samples
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X.

DELIVERY AND PERFORMANCE
A completed and accepted Purchase Order by the parties concerned must produce the
intended results or objectives before it can be considered a successful or completed purchase.
The terms and conditions must clearly define the delivery and performance requirements of
the services, supplies, or equipment.
The importance of the delivery schedule will be emphasized to the vendor. Delivery
requirements will be clearly written and fully understood by all vendors. If several items are
required by the Purchase Order, there may be a different delivery schedule for each item. It is
necessary to clearly indicate the delivery location on the Purchase Order.
10.1

Partial Deliveries:

Some Purchase Orders may list several items. It is possible the vendor may complete timely
delivery on some items, which are referred to as “partial deliveries.” Upon receipt of a partial
delivery, photocopy the Purchase Order, attach a copy of the signed delivery receipt, and
forward to the Town Clerk indicating which lines of the PO are to be paid.
10.2

Non-performance:

If a vendor fails to meet any requirements(s) of the specifications or terms and conditions of
the contract or Purchase Order, the vendor can be cited for non-performance. The seriousness
of non-performance will be evaluated based upon the circumstances of each violation.
Specific types of non-performance are discussed in Section XI.
XI.

INSPECTION AND TESTING
Life and safety as well as successful operation of expensive equipment and supplies may
depend upon how well a purchased item meets the design and performance specifications.
Goods and materials should be checked at the time of receipt for damage or defects. The
inspection shall include assuring goods comply with the specifications. If damage is found or
the goods fail to comply with specifications, the item(s) shall be rejected as outlined below.
11.1

Rejection:

In order to protect the Town's rights in the event of rejection, for whatever reason, the vendor
shall be informed immediately. Reasons for the rejection must be documented in memo form,
attached to a copy of the Purchase Order, and forwarded to the Finance Officer in a timely
manner. The Town Manager, Finance Officer, or department head will notify the vendor of
the reason for the rejection.
11.2

Damaged Goods:

One of the major reasons for immediately inspecting the goods or materials upon receipt is to
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detect any visible damage. When it is apparent that the extent of the damage causes the goods
to be worthless, they will not be accepted. It is necessary that all damage including evidence
of concealed damage shall be documented by memo, attached to a copy of the Purchase
Order, and forwarded to the Finance Director. The Town Manager or department head will
inform the vendor of thedamaged goods.
11.3

Latent Defects:

Latent defects may be the result of damage in transit or failure of the manufacturer to conform
to specifications. Consequently, it is often difficult to fix responsibility for the defective
material. If specific liability for the defect cannot be determined between the carrier, the
vendor, or the manufacturer, the Town may file a claim against all parties. A memo attached
to a photocopy of the Purchase Order must be forwarded to the Town Manager and Finance
Officer so all parties involved can be properly informed.
XII. VENDOR RELATIONS
Good vendor relations are valuable business assets established through mutual confidence and
satisfactory business relationships between buyer and seller. An important contribution
toward promoting and preserving these relations is a clear understanding of the method of
contract between buyer and seller.
The Finance Department maintains a vendor file for recording the performance of vendors
with whom the Town engages in business. Should a department experience difficulties with,
or have a complaint with a particular vendor, document your concerns/issues on a Vendor
Performance Evaluation form provided in Exhibit B. A memo to the Finance Director with
your concerns will also suffice. Be as specific as possible, detailing the circumstances, dates,
personnel involved (including titles). This information will be helpful in determining if the
vendor shall remain on the vendor list.
If it is felt a certain vendor should be commended for its efforts, document the circumstances
on the Vendor Evaluation Form and forward to the Finance Department.
Departments do not have the authorization to commit in writing, or verbally, future
Town business to vendors. If a department wishes to add a specific vendor or contractor
to the bid list, the Finance Department shall be contacted.
XIII. AFTER THE ORDER
The procurement function is not accomplished by simply placing an order with a supplier.
Satisfactory delivery must also be made. To ensure delivery will be made when required,
follow-up is necessary.
Follow-up or expediting delivery of an order is part of the purchasing process and can be
13

more efficiently handled by the purchasing party.
The Finance Officer or his/her designee shall, on a regular basis, review outstanding
Purchase Orders to determine if vendors are delinquent in shipping the items requested. The
Finance Department shall notify the respective department head so that they can contact
these vendors concerning the delinquent delivery.
The Finance Officer shall contact vendors concerning invoice discrepancies and shall have the
authorization to approve or disapprove invoice amounts.
XIV. EXHIBITS
Exhibit A. Examples of Purchases Not Requiring a Completed Purchase Order Form
Exhibit B. Vendor Performance Evaluation Form
Exhibit C. Cardholder’s Agreement Form
Exhibit D. New Cardholder Enrollment Form

Purchasing Policy approved and adopted by the Town Council in regular session on June 7, 2021.

Bobby R. Wooten, Mayor

date

Leslie A. Garriss, Finance Officer
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EXHIBIT A
EXAMPLES OF PURCHASES NOT REQUIRING A COMPLETED
PURCHASE ORDER FORM
This list is not all inclusive and could require a Check Request form to be completed.

Advertising (legal ads, radio announcements, etc.)
Budgeted annual dues
Claim payments
Credit Card Purchases (under this policy)

Fuel
Insurance premiums
Medical examinations
Budgeted memberships
Land purchases
Ongoing equipment leases (i.e. copier)
Petty cash - replenishment of funds
Postage permits and expenses
Refunds (i.e. over-payment of planning fees, surety bond repayments)
Rental of buildings
Budgeted subscriptions
Utilities
Services for which there is a contract
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EXHIBIT B
VENDOR PERFORMANCE EVALUATION FORM
Please take a moment to complete this vendor performance evaluation and return to the purchasing section
Your prompt response is appreciated
Vendor:

Purchase Order No.

Date Promised:
Date Ordered:

/
/

/

Actual Delivery Date:

/

/

/

Department Responding:
Details or Remarks:
□ Continually suggests cost-savings possibilities
□ Have competitive prices
□ Holds backorders to a minimum
□ Anticipates our needs
□ Supplies current catalogs
□ Is prompt and accurate on technical assistance
□ Advises of any potential trouble
□ Promptly replaces rejected items
□ Is courteous and helpful
□ Has a sincere desire to serve
□ Delivers without constant follow-up
□ Expedites and handles all orders courteously

□ Has knowledge of products and industry
□ Keeps abreast of new product developments
□ Provides specified quality products
□ Handles complaints promptly
□ Delivers on or before agreed upon time
□ Produces adequate packaging
□ Identifies or marks packages correctly
□ Makes courteous deliveries
□ Provides proper and accurate delivery receipts
□ Accurately packs shipment lists with containers
□ Purchase Order quantities are over or short

Overall rating: rate this vendor for this purchase on a scale of 1-10 with (1) indicating unacceptable performance.
Unacceptable
1

satisfied
extremely satisfied
5
10
Quality of item and Service Delivery Comments:
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EXHIBIT C

CARDHOLDER’S NAME:
CARDHOLDER’S AGREEMENT FORM

I,
La Grange Purchasing Card Program:
•
•
•
•
•
•
•
•
•
•

, agree to the following regarding my use of the Town of

I understand that I am being entrusted with access to the Town’s Purchasing Card Program to make
financial commitments on behalf of the Town, and will restrict my purchases to approved Town of La
Grange activities.
I understand that under no circumstances will I use the Town’s Purchasing Card Program to make personal
purchases for myself or for others.
I will not permit another person to use the Town of La Grange Purchasing Card issued to me. Any such
purchases made with my card will be considered to be made by me and will be my responsibility.
I will be responsible for the safekeeping of the Town of La Grange Purchasing Card issued to me and, if
lost or stolen, I will report its’ loss immediately to my supervisor and Finance Officer
I understand that my personal credit will not be affected by any use of the Town of La Grange’s
Purchasing Card.
I understand that in the event of termination of my employment with the Town of La Grange, my final
paycheck will be retained subject to the return of the Town of La Grange’s Purchasing Card and any
outstanding receipts to my supervisor.
I will follow the established procedures for using the Town’s Purchasing Card Program. Failure to do so
may either result in revocation of my use privileges or other disciplinary actions by the Town of La
Grange.
I agree that, if I have been issued a purchasing card in connection with the Town of La Grange’s
Purchasing Card Program, I will return the purchasing card to the Town upon termination of my
Purchasing Card Program privileges.
I agree that should I violate the terms of the Agreement and use the Town’s Purchasing Card Program for
personal use or gain that I will reimburse the Town of La Grange for all incurred charges and any fees
(including attorneys’ fees and expenses) related to the collection of these charges.
The use of the Town of La Grange purchasing card to procure goods and services for other than the
official use of the Town of La Grange is an unauthorized use. An employee’s unauthorized use may be
cause for dismissal for detrimental personal conduct and may be subject to legal action.

I have read, understand and agree to the conditions above:
Sign:
Date:
Accepted by Town Manager:
CARD RECEIPT DOCUMENTATION:
Card Account Number:
Date Issued to Cardholder:
Cardholder’s Signature:
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EXHIBIT D

TOWN OF LA GRANGE PURCHASING CARD
NEW CARDHOLDER ENROLLMENT FORM

EMPLOYEE’S ORGANIZATIONAL INFORMATION
Company Name:

TOWN OF LA GRANGE

Address:

PO Box 368/203 S Center St

La Grange, NC 28551

La Grange, NC 28551

Contact Person:

________________________________________

Department:

EMPLOYEE/CARDHOLDER INFORMATION
Name:
CARD LIMITS
Monthly

$

APPROVALS
Town Manager:

Date:

Finance Officer:

Date:
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 7E
APPROVAL OF RESOLUTION ADOPTING AMENDED PERSONNEL POLICY
Attached is a Resolution adopting an amended Personnel Policy, which is also attached for
the Town Council’s review. A summary of the major changes to the policy are as follows:
•

•

•

•
•

The majority of the changes to the personnel policy are updates that needed to be
done due to the change in operating hours (10-hour shifts, as opposed to 8-hour
shifts) related to leave accruals, limits of vacation and sick leave hours established by
the Local Government Retirement System (a 30-day maximum).
Removed provisions that no longer applied, including:
o Retiree Health Benefits, which were discontinued several but were still
available to one employee that will “age out” on June 29, 2021; therefore,
there is no longer a need for that provision to be included.
o Provisions specific to Sworn Law Enforcement Officers.
Modified conditions of employment
o Lowered the gift threshold limit from $50 to $25.
o Clarified the meaning of Immediate Family and modified the
Hiring/Employment of Relatives section including a provision for prior
Council Approval of such hires.
Included a recently implemented Social Media Use Policy.
Updated the Policy regarding Holidays, specifying that holidays that fall on Friday,
Saturday, or Sunday will be observed the following Monday.

The amended policy has been reviewed by the Town Attorney.

RECOMMENDATION:

The Town Manager recommends Approval of the Resolution
Adopting the Amended Personnel Policy.

La Grange Town Council Agenda; June 7, 2021

TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

RESOLUTION APPROVING THE AMMENDED PERSONNEL POLICY
FOR THE TOWN OF LA GRANGE
WHEREAS, the Town Council of the Town of La Grange recognizes the importance of its
municipal employees in meeting the service needs of Town residents; and
WHEREAS, it is the desire of the Town Council to maintain a municipal work force
composed of qualified, competent, dedicated employees; and
WHEREAS, the Town Council recognize the necessity of equitable rates of pay and
reasonable conditions of employment in the maintenance of such a work force; and
WHEREAS, it is the desire of the Town Council to establish a system of personnel
administration that will assure equity of compensation and fair and reasonable employee
treatment consistent with the needs of the Town and the circumstances of the situation which
may be faced from time to time;
NOW, THEREFORE, BE IT RESOLVED this 7th day of June 2021 by the Town Council
of The Town of La Grange that that the following policies shall guide the appointment,
classification, salary, promotion, demotion, and employment conditions of the employees of
the Town of La Grange, North Carolina, replacing, where appropriate, the existing articles
and sections on personnel, pay plans, class specifications, and benefits effective June 8, 2021
and shall become a part of these minutes by reference.
Duly adopted by the Town Council in regular session, upon the motion of Council Member
_________________ and the second of Council Member _________________, this the 7th
day of June, 2021.
Bobby R. Wooten, Mayor
ATTEST:

Laura A. McCallister, Town Clerk

La Grange Town Council Agenda; June 7, 2021
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ARTICLE I. GENERAL PROVISIONS
Section 1. Purpose of the Policy
It is the purpose of this policy and the rules and regulations set forth to establish a fair and uniform
system of personnel administration for all employees of the Town under the supervision of the Town
Manager. This policy is established under authority of Chapter 160A, Article 7, of the General Statutes
of North Carolina.

Section 2. At Will Employment
The Town of La Grange is an “at will” employer. Nothing in this policy creates an employment contract
or term between the Town and its employees. No person has the authority to grant any employee any
contractual rights of employment.

Section 3. Merit Principle
All appointments and promotions shall be made solely on the basis of merit. All positions
requiring the performance of the same duties and fulfillment of the same responsibilities shall be
assigned to the same class and the same salary range. No applicant for employment or employee
shall be deprived on employment opportunities or otherwise adversely affected as an employee
because of such individuals’ race, color, religion, sex national origin, political affiliation, nondisqualifying disability, or age.

Section 4. Responsibilities of the Town Council
The Town Council shall be responsible for establishing and approving personnel policies, the position
classification and pay plan, and may change the policies and benefits as necessary. They also shall make
and confirm appointments when so specified by the general statutes.

Section 5. Responsibilities of the Town Manager
The Town Manager shall be responsible to the Town Council for the administration and technical
direction of the personnel program. The Town Manager shall appoint, suspend, and remove all Town
officers and employees except those elected by the people or whose appointment is otherwise provided
for by law. The Town Manager shall make appointments, dismissals and suspensions in accordance with
the Town Charter and other policies and procedures spelled out in other Articles in this Policy.
The Town Manager shall:
1) recommend rules and revisions to the personnel system to the Town Council for consideration;
2) make changes as necessary to maintain an up to date and accurate position classification plan;
3) recommend necessary revisions to the pay plan;
4) determine which employees shall be subject to the overtime provisions of FLSA;
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5) develop and administer such recruiting programs as may be necessary to obtain an adequate
supply of competent applicants to meet the needs of the Town;
6) perform such other duties as may be assigned by the Town Council not inconsistent with this
Policy; and

Section 6. Application of Policies, Plan, Rules and Regulations
The personnel policy and all rules and regulations adopted pursuant thereto shall be binding on all Town
employees. The Town Manager, Town Attorney, Town Council, advisory boards and commissions will
be exempt except in sections where specifically included. An employee violating any of the provisions of
this policy shall be subject to appropriate disciplinary action, as well as prosecution under any civil or
criminal laws which have been violated.

Section 7. Departmental Rules and Regulations
Due to particular personnel and operational requirements of the various departments of the Town, each
department is authorized to establish supplemental written rules and regulations applicable only to the
personnel of that department. All such rules and regulations shall be subject to the approval of the Town
Manager, and shall not in any way conflict with the provisions of this Policy, but shall be considered as a
supplement to this Policy. The most stringent or restrictive provision will apply.

Section 8. Definitions
For the purposes of this policy, the following words and phrases shall have the meanings respectively
ascribed to them by this section:
Full-time employee. An employee who is in a position which is authorized for an average work week of
at least 37 ½ hours and budgeted for at least 12 months.
Immediate Family. The spouse, child, mother, father, grandmother, grandfather, and legal guardians.
Part-time employee. An employee who is in a position which is authorized for an average work week of
at least 20 hours but less than 37 ½ hours and budgeted for at least 12 months.
Permanent position. A position authorized for the budget year for a full twelve months and budgeted for
twenty or more hours per week. All Town positions are subject to budget review and approval each year
by the Town Council and all employees' work and conduct must meet Town standards. Therefore,
reference to "permanent” positions or employment should not be construed as a contract or right to
perpetual funding or employment.
Probationary employee. An employee appointed to a full or part-time position who has not yet
successfully completed the designated probationary period.
Regular employee. An employee appointed to a full or part-time position who has successfully completed
the designated probationary period.
Temporary employee. An employee appointed to a position for which either the average work week
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required by the Town over the course of a year is less than 20 hours, or continuous employment required
by the Town is less than 12 months.
Trainee. An employee status when an applicant is hired (or employee promoted) who does not meet all of
the requirements for the position. During the duration of a trainee appointment, the employee is on
probationary status.
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ARTICLE II. POSITION CLASSIFICATION PLAN
Section 1. Purpose.
The position classification plan provides a complete inventory of all authorized and permanent positions
in the Town service, and an accurate description and specification for each class of employment. The
plan standardizes job titles, each of which is indicative of a definite range of duties and responsibilities.

Section 2. Composition of the Position Classification Plan
The classification plan shall consist of:
1) a grouping of positions in classes which are approximately equal in difficulty and responsibility
which call for the same general qualifications, and which can be equitably compensated
within the same range of pay under similar working conditions;
2) class titles descriptive of the work of the class;
3) written specifications for each class of positions; and
4) an allocation list showing the class title of each position in the classified service.

Section 3. Use of the Position Classification Plan
The classification plan is to be used:
1) as a guide in recruiting and examining applicants for employment;
2) in determining lines of promotion and in developing employee training programs;
3) in determining salary to be paid for various types of work;
4) in determining personnel service items in departmental budgets; and
5) in providing uniform job terminology.

Section 4. Administration of the Position Classification Plan
The Town Manager shall allocate each position covered by the classification plan to its appropriate class,
and shall be responsible for the administration of the position classification plan. The Town Manager
shall periodically review portions of the classification plan and make minor revisions to ensure
classifications accurately reflect current job duties and responsibilities. The Town Manager shall also
periodically review the entire classification plan and, when needed, recommend major changes to the
Town Council.
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Section 5. Authorization of New Positions and the Position
Classification Plan
New positions shall be established upon recommendation of the Town Manager and approval of the Town
Council. New positions shall be recommended to the Town Council with a recommended class title. The
position classification plan, along with any new positions or classifications shall be approved by the
Town Council and on file with the Finance Director. Copies will be available to all Town employees for
review upon request.

Section 6. Request for Reclassification
Any employee who considers the position in which classified to be improper shall submit a request in
writing for reclassification to such employee's immediate supervisor, who shall immediately transmit the
request through the department head to the Town Manager. Upon receipt of such request, the Town
Manager shall study the request, determine the merit of the reclassification, and make any necessary
revisions to the classification and pay plan. The Town Manager will respond to this request within
twenty (20) working days.
Department heads are responsible for identifying changes in job duties that may result in a position being
mis-classified and making the Manager aware of the need for a review of the position classification.
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ARTICLE III. THE PAY PLAN
Section 1. Definition
The pay plan includes the basic salary schedule and the "List of Classes Arranged by Grades" adopted by
the Town Council. The salary schedule consists of minimum or beginning, maximum, and intervening
rates of pay for all classes of positions.

Section 2. Administration and Maintenance
The Town Manager shall be responsible for the administration and maintenance of the pay plan. All
employees covered by the pay plan shall be paid at a rate listed within the salary range established for the
respective position classification, except for employees in trainee status or employees whose existing
salaries are above the established maximum rate following transition to a new pay plan. Each year, the
Town Manager shall recommend a cost of living or market adjustment amount based on an analysis of the
consumer price increase and of the increases in other local governments. When cost of living or market
adjustments are approved by the Town Council, the salary plan shall adjust by that amount so that hiring
rates and maximum rates of pay remain competitive in the market.
The pay plan is intended to provide equitable compensation for all positions, reflecting differences in the
duties and responsibilities, the comparable rates of pay for positions in private and public employment in
the area, changes in the cost of living, the financial conditions of the Town, and other factors. To this
end, from time to time the Town Manager will conduct comparative studies of all factors affecting the
level of salary ranges and may make minor adjustments in the allocation of positions to salary grades.
Approximately every four to five years the Town will conduct a comprehensive classification and pay
study to update the plan ensuring internal equity and external competitiveness. When major adjustments
encompassing numerous positions are needed, or when a general adjustment is needed to the pay plan, the
Town Manager shall recommend such changes in salary ranges as appear to be warranted to the Town
Council. The Town Council may adopt the "Assignment of Classes to Grades and Ranges," including any
minor adjustments made by the Town Manager during the previous budget year, annually as part of the
budget process.

Section 3. Starting Salaries
All persons hired or promoted into positions approved in the position classification plan shall be
compensated at the hiring rate for the classification in which they are employed; however, exceptionally
well qualified applicants may be paid above the hiring rate of the established salary range upon
recommendation of the hiring department head and approval of the Town Manager.

Section 4. Trainee Designation and Provisions
Applicants being considered for employment or Town employees who do not meet all of the requirements
for the position for which they are being considered may be hired, promoted, demoted, or transferred to a
"trainee" status. In such cases, a plan for training, including a time schedule, must be prepared by the
department head. "Trainee" salaries shall be one or (no more than) two grades below the hiring rate
established for the position for which the person is being trained. A new employee designated as
"trainee" shall concurrently serve a probationary period. However, probationary periods shall be no less
than six months and trainee periods may extend from three to eighteen months. A trainee shall remain a
probationary employee until the trainee period is satisfactorily completed.
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If the training is not successfully completed to the satisfaction of the Town, the trainee shall be
transferred, demoted, or dismissed. If the training is successfully completed, the employee shall be paid
at least at the hiring rate established for the position for which the employee was trained.

Section 5. Probationary Pay Increases
Employees hired or promoted shall receive a salary increase within the range of 5% if the employee is
below the upper limit of the salary range, and 2.5% if the employee is above the maximum limit of the
salary range upon successful completion of probation. Employees serving a twelve-month probationary
period are eligible for consideration for this pay increase after six months of successful employment, upon
the approval of the Town Manager.

Section 6. Performance Pay
An annual performance evaluation shall be scheduled for each employee as close as is practicable to a
year from the date of the successful completion of the probationary period. Consultation between the
employee and supervisor regarding performance at times other than the annual performance evaluation is
anticipated and encouraged under this policy and shall be considered to supplement rather than replace
the annual performance evaluation. Upward movement within the established salary range for an
employee is not automatic but rather based upon specific performance-related reasons. Employees may
be considered for advancement within the established salary range based on the quality of their overall
performance. Procedures for determining performance levels and performance pay increases shall be
established in procedures approved by the Town Manager. Performance pay is subject to annual
appropriation, and approval of the Town Manager.

Section 7. Performance Pay Bonus
Employees who are at the maximum of the salary range for their position classification are eligible to be
considered for a performance bonus at their regular performance evaluation time. Performance bonuses
shall be awarded based upon the performance of the employee as described in the performance evaluation
and shall be the same percentage of annual salary as employees within the salary range with the same
performance level. Performance bonuses do not become part of base pay and shall be awarded in a lump
sum payment.

Section 8. Salary Effect of Promotions, Demotions, Transfers
and Reclassifications
When an employee is promoted, the employee's salary shall normally be advanced to the hiring rate of the
new position, or to a salary which provides an increase of at least 5% over the employee's salary before
the promotion, provided the new salary may not exceed the maximum rate of the new salary range. The
purpose of the promotion pay increase is to recognize and compensate the employee for taking on
increased responsibility.
Demotions. When an employee is demoted to a position for which qualified, the salary shall be set at the
rate in the lower pay range which provides a salary commensurate with the employee’s qualifications to
perform the job when the demotion is not the result of discipline. If the current salary is within the new
range, the employee's salary may be retained at the previous rate, if appropriate. Consideration should be
given to whether the employee is receiving the same pay for decreased workload or responsibility level
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and action should be appropriate to this consideration. If the demotion is the result of discipline, the
salary shall be decreased at least 5%, but in no case may be greater than the maximum of the new range.
Transfers. The salary of an employee reassigned to a position in the same class or to a position in a
different class within the same salary range shall not be changed by the reassignment.
Reclassifications. An employee whose position is reclassified to a class having a higher salary range shall
receive a pay increase of 5% or an increase to the hiring rate of the new pay range, whichever is higher,
so long as the increase would not compensate the employee at a rate higher than the maximum rate for
that classification. If the employee has completed probation, the employee's salary shall be advanced to at
least the minimum (probation completion) amount in the new range. If the employee’s salary is above the
maximum rate for the new range, the employee shall receive no increase.
If the position is reclassified to a lower pay range, the employee's salary shall remain the same. If the
employee's salary is above the maximum established for the new range, the salary of that employee shall
be maintained at the current level until the range is increased above the employee's salary.

Section 9. Salary Effect of Salary Range Revisions
When a class of positions is assigned to a higher salary range, employees in that class shall receive a pay
increase of at least 5%, or to the hiring rate of the new range, whichever is higher if the employee’s
current salary is below the midpoint of the new salary range. If the employee has passed probation, the
employee’s salary shall be advanced at least to the probation completion amount (minimum rate) in the
new range. If the employee’s salary is above the midpoint of the new range, the employee shall receive
an increase of 2.5%.
When a class of positions is assigned to a lower salary range, the salaries of employees in that class will
remain unchanged. If this assignment to a lower salary range results in an employee being paid at a rate
above the maximum established for the new class, the salary of that employee shall be maintained at that
level until such time as the employee's salary range is increased above the employee's current salary.

Section 10. Transition to a New Salary Plan
The following principles shall govern the transition to a new salary plan:
1) No employee shall receive a salary reduction as a result of the transition to a new salary plan.
2) All employees being paid at a rate lower than the hiring rate established for their respective
classes shall have their salaries raised at least to the new hiring rate for their classes.
3) All employees being paid at a rate below the maximum rate established for their respective
classes shall be paid at a rate within the salary schedule; all employees not at a listed rate shall
have their salaries raised to a listed rate.
4) All employees being paid at a rate above the maximum rate established for their respective
classes shall be maintained at that salary level until such time as the employees' salary range is
increased above the employees' current salary.

Section 11. Effective Date of Salary Changes
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Salary changes approved after the first working day of a pay period shall become effective at the
beginning of the next pay period or at such specific date as may be provided by procedures approved by
the Town Manager.

Section 12. Overtime Pay Provisions
Employees of the Town can be requested and may be required to work overtime hours as necessitated by
the needs of the Town and determined by the Department Head. All overtime hours worked must be
authorized by appropriate management or Town officials. To the extent that local government
jurisdictions are so required, the Town will comply with the Fair Labor Standards Act (FLSA). The
Town Manager shall recommend which jobs are "non-exempt" and are therefore subject to the Act in
areas such as hours of work and work periods, rates of overtime compensation, and other provisions.
Non-exempt employees will be paid at a straight time rate for hours up to the FLSA established limit for
their position (usually 40 hours in a 7-day period). Hours worked beyond the FLSA established limit will
be compensated in pay at the appropriate overtime rate. In determining eligibility for overtime in a work
period, only hours actually worked shall be considered. In no event will holidays, vacation, or
compensatory leave hours be counted toward the total hours for the purpose of overtime compensation.
Whenever practicable, departments will schedule time off on an hour-for-hour basis within the applicable
work period (work period is seven days) for non-exempt employees, instead of paying overtime. When
time off within the work period cannot be granted, overtime worked will be compensated in accordance
with the FLSA.
In emergency situations, where employees are required to work long and continuous hours, the Town
Manager may approve compensation at time and one half for those hours worked and/or grant time off
with pay for rest and recuperation to ensure safe working conditions. In declared emergencies, exempt
employees may be compensated for overtime as approved by the Town Manager.
Employees in positions determined to be "exempt" from the FLSA (as Executive, Administrative, or
Professional staff) will not receive pay for hours worked in excess of their normal work periods. These
employees may be granted compensatory leave by their supervisor where the convenience of the
department allows and in accordance with procedures established by the Town Manager. Such
compensatory time is not guaranteed to be taken and ends without compensation upon separation from the
organization.

Section 13. Call-back and Stand-by Pay
The Town provides a continuous twenty-four hour a day, seven day a week service to its customers.
Therefore, it is necessary for certain employees to respond to any reasonable request for duty at any hour
of the day or night. Stand-by time is defined as that time when an employee must carry a pager or other
communication device and must respond immediately to calls for service. One of the conditions of
employment with the Town is the acceptance of a share of the responsibility for continuous service, in
accordance with the nature of each job position. If an employee fails to respond to reasonable calls for
emergency service, either special or routine, the employee shall be subject to disciplinary actions up to
and including dismissal.
Non-exempt employees are deemed to be on standby when they are scheduled to be called out for duty
during non-business hours (nights, weekends, and holidays). Stand-by time is normally assigned in
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seven-day increments. Employees designated for stand-by time must be fit for duty (not under the
influence of any alcohol or drugs) and able to respond within 30 minutes. Stand-by schedule changes
must be approved in advance by the department head. To ensure that contact can be made with on-call
employees, Department Heads are to notify the Town Manager or his/her designee of on-call personnel.
The Town of La Grange shall compensate employees for duty after hours and standby under the following
procedures:
1) Stand-by personnel approved by the Town Manager shall receive an additional four (4) hours of
compensatory time, for that stand-by week (7-day period). In addition to standby compensation,
these employees, when called out, shall receive a minimum of two hours compensation.
2) Employees who are not on scheduled standby, but are called in for duty after regular hours, shall
receive a minimum of two hours compensation at 1-1/2 times their normal rate, regardless of the
hours worked during the pay cycle. A modification of work schedule with reasonable notice will
not result in overtime compensation.
3) For all hours worked above a normal work cycle (40 hours per week), overtime or compensatory
time shall be computed at 1-1/2 times the employee’s normal rate. Sick time, Holiday time, and
vacation hours do not count as time worked.

Section 14. Payroll Deduction
Deductions shall be made from each employee's salary, as required by law. Additional deductions may
be made upon the request of the employee on determination by the Town Manager as to capability of
payroll equipment and appropriateness of the deduction.

Section 15. Hourly Rate of Pay
Employees working in a part-time or temporary capacity with the same duties as full-time employees will
work at a rate in the same salary range as the full-time employees. The hourly rate for employees
working other than 40 hours per week, such as police officers working an average 42 hours per week, will
be determined by dividing the average number of hours scheduled per year into the annual salary for the
position.

Section 16. Pay for Interim Assignment in a Higher Level
Classification
An employee who is formally designated for a period of at least one month to perform the duties of a job
that is assigned to a higher salary grade than that of the employees’ regular classification shall receive an
increase for the duration of the acting assignment. The employee shall receive a salary adjustment to the
entry level (Hiring rate) of the job in which the employee is acting or an increase of 10%, whichever is
the least. Criteria involved in determining the amount of compensation shall include 1) the difference
between the existing job and that being filled on a temporary basis, and 2) the degree to which the
employee is expected to fulfill all the duties of the temporary assignment. The salary increase shall be
temporary and the employee shall go back to the salary he or she would have had if not assigned to the
acting role upon completion of the assignment.

Section 17. Christmas Bonus Pay
Full and part-time employees of the Town may be compensated for years of service by payment of a
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Christmas Bonus supplement based on the employee’s current salary. Christmas Bonus pay shall equal
one weeks pay. Employees will receive a prorated portion of the Bonus based on the months of service
during the calendar year. For a partial month of service, service will be rounded up if the start date is on
or before the fifteenth of the month, and down if the employee is hired after the fifteenth of the month.
For example: A new employee earning a weekly salary of $200 per week hired on March 15th would be
eligible for $166.67; which is calculated as follows:
Base salary / 12 x (number of months worked this calendar year) = Bonus Amount
In this case:
$200 / 12 x 10 (months of service) = $166.67
Part time employees will receive pro-rated Christmas Bonus Pay based on the percentage of the year
actually worked by the part-time employee. The Part-time Christmas Bonus Pay is computed by first
determining a weekly salary for the employee based on a forty-hour work week. The total hours worked
by that employee during the preceding calendar year would then be divided by 2080 hours (a total number
of hours that would normally be worked during a calendar year) which will provide a fraction of the year
worked. The weekly salary would be multiplied by the fraction calculated above, the result of which
would be the amount of the Christmas Bonus:
For example, a part time employee who earned $400/week and worked 1,560 hours during the calendar
year would earn $300 which is calculated as follows:
Weekly salary x (actual hours worked / 2,080) = Part-time Bonus Pay
In this case:
$400 x (1,560 / 2,080) = $300
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ARTICLE IV. RECRUITMENT AND EMPLOYMENT
Section 1. Equal Employment Opportunity Policy
It is the policy of the Town to foster, maintain and promote equal employment opportunity. The Town
shall select employees on the basis of the applicant's qualifications for the job. Employee awarded with
respect to compensation and opportunity for training and advancement, including upgrading and
promotion, without regard to age, sex, race, color, religion, national origin, disability, political affiliation,
or marital status. Applicants with physical disabilities shall be given equal consideration with other
applicants for positions in which their disabilities do not represent an unreasonable barrier to satisfactory
performance of required duties with or without reasonable accommodation.

Section 2. Implementation of Equal Employment Opportunity
Policy
All personnel responsible for recruitment and employment will continue to review regularly the
implementation of this personnel policy and relevant practices to assure that equal employment
opportunity based on reasonable, job-related requirements is being actively observed to the end that no
employee or applicant for employment shall suffer discrimination because of age, sex, race, color,
religion, disability, national origin, political affiliation, or marital status. Notices with regard to equal
employment matters shall be posted in conspicuous places on Town premises in places where notices are
customarily posted.

Section 3. Recruitment, Selection and Appointment
Recruitment Sources. When position vacancies occur, the Town Manager or his designee shall publicize
these opportunities for employment, including applicable salary information and employment
qualifications. Information on job openings and hiring practices will be published in local and/or other
news media as necessary to inform the community and create a quality and diverse pool of applicants. In
addition, notice of vacancies shall be posted at designated conspicuous sites within departments.
Individuals shall be recruited from a geographic area as wide as necessary and for a period of time
sufficient to ensure well-qualified applicants are obtained for Town service. In rare situations because of
emergency conditions, high turnover, etc., the Town may hire or promote without advertising jobs, upon
approval of the Town Manager.
Job Advertisements. Employment advertisements shall contain assurances of equal employment
opportunity and shall comply with Federal and State statutes. All employment advertisements will be
posted within the Town Hall and shall be advertised locally, as a minimum, unless extenuating
circumstances exist.
Application for Employment. All persons expressing interest in employment with the Town shall be given
the opportunity to file an application for employment for positions which are currently being recruited.
Applicant Interest Card. Persons interested in employment with the Town may complete an applicant
interest card concerning all of the positions for which they wish to apply. These cards will be maintained
for a period of six months. When a vacancy occurs in positions of interest, the card will be sent, notifying
the person and requesting the person to complete an application before the designated deadline.
Application Reserve File. Applications shall be kept in an inactive reserve file for a period of two years,
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in accordance with Equal Employment Opportunity Commission guidelines.
Selection. Department Heads or the Town Manager shall make such investigations and conduct such
examinations as necessary to assess accurately the knowledge, skills, and experience qualifications
required for the position. All selection devices administered by the Town shall be valid measures of job
performance.
Appointment. Before any commitment is made to an applicant either internal or external, the Department
Head shall make a formal recommendations/request to the Town Manager including the position to be
filled, the salary to be paid, and the reasons for selecting the candidate over other candidates. The Town
Manager must approve all appointments and the starting salary for all applicants prior to any offers of
employment.

Section 4. Probationary Period
An employee appointed or promoted to a permanent position shall serve a probationary period.
Employees shall serve a six-month probationary period, except that part-time employees, sworn police
officers, fire personnel, and department heads shall serve a twelve-month probationary period.
Employees hired as trainees shall remain on probation until the provisions of their traineeship are
satisfied. During the probationary period, supervisors shall monitor an employee's performance and
communicate with the employee concerning performance progress. Before the end of the probationary
period, the supervisor shall conduct a performance evaluation conference with the employee and discuss
accomplishments, strengths, and needed improvements. A summary of this discussion shall be
documented in the employee's personnel file. The supervisor shall recommend in writing whether the
probationary period should be completed, extended, or the employee transferred, demoted, or dismissed.
Probationary periods may be extended for a maximum of six additional months.
Disciplinary action, including demotion and dismissal, may be taken at any time during the probationary
period of a new hire without following the steps outlined in this Policy for disciplinary action. A
promoted employee who does not successfully complete the probationary period may be transferred or
demoted to a position in which the employee shows promise of success. If no such position is available,
the employee shall be dismissed. Promoted employees retain all other rights and benefits such as the right
to use the grievance procedures and to graduated disciplinary procedures.

Section 5. Promotion
Promotion is the movement of an employee from one position to a vacant position in a class assigned to a
higher salary range. It is the Town's policy to create career opportunities for its employees whenever
possible. Therefore, when a current employee applying for a vacant position is best suited of all
applicants, that applicant shall be appointed to that position. The Town will balance three goals in the
employment process: 1) the benefits to employees and the organization of promotion from within; 2)
providing equal employment opportunity and a diversified workforce to the community; and 3) obtaining
the best possible employee who will provide the most productivity in that position. Therefore, except in
rare situations where previous Town experience is essential (such as promotions to Police Lieutenant), or
exceptional qualifications of an internal candidate so indicate, the Town will consider external and
internal candidates rather than automatically promote from within. Candidates for promotion shall be
chosen on the basis of their qualifications and their work records. Internal candidates shall apply for
promotions using the same application process as external candidates.
Department heads are responsible for developing staff capacity to provide back-up for coworkers and
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higher-level positions; to prepare staff and the organization for smooth transitions; and to ensure
capability to cover interim absences and vacancies.

Section 6. Demotion
Demotion is the movement of an employee from one position to a position in a class assigned to a lower
salary range. Demotion may be voluntary or involuntary. An employee whose work or conduct in the
current position is unsatisfactory may be demoted provided that the employee shows promise of
becoming a satisfactory employee in the lower position. Such disciplinary demotion shall follow the
disciplinary procedures outlined in this chapter.
An employee who wishes to accept a position with less complex duties and reduced responsibilities may
request a voluntary demotion. A voluntary demotion is not a disciplinary action and is made without
using the above-referenced disciplinary procedures.

Section 7. Transfer
Transfer is the movement of an employee from one position to a position in a class in the same salary
range. If a vacancy occurs and an employee in another department is eligible for a transfer, the employee
shall apply for the transfer using the usual application process. The Department Head wishing to transfer
an employee to a different department or classification shall make a recommendation to the Town
Manager with the consent of the receiving department head. Any employee transferred without
requesting the action may appeal the action in accordance with the grievance procedure outlined in this
policy. An employee who has successfully completed a probationary period may be transferred into the
same classification without serving another probationary period.
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ARTICLE V. CONDITIONS OF EMPLOYMENT
Section 1. Work Schedule
Department heads shall establish work schedules, with the approval of the Town Manager, which meet
the operational needs of the department in the most cost-effective manner possible.

Section 2. Political Activity
Each employee has a civic responsibility to support good government by every available means and in
every appropriate manner. Each employee may join or affiliate with civic organizations of a partisan or
political nature, may attend political meetings, may advocate and support the principles or policies of
civic or political organizations in accordance with the Constitution and laws of the State of North
Carolina and in accordance with the Constitution and laws of the United States. However, no employee
shall:
1) Engage in any political or partisan activity while on duty;
2) Use official authority or influence for the purpose of interfering with or affecting the result of a
nomination or an election for office;
3) Be required as a duty of employment or as condition for employment, promotion or tenure of
office to contribute funds for political or partisan purposes;
4) Coerce or compel contributions from another employee of the Town for political or partisan
purposes;
5) Use any supplies or equipment of the Town for political or partisan purposes; or
6) Be a candidate for nomination or election to an office under the Town Charter;
Any violation of this section shall subject the employee to disciplinary action including dismissal.

Section 3. Outside Employment
The work of the Town shall have precedence over other occupational interests of employees. All outside
employment for salaries, wages, or commission and all self-employment must be reported in advance to
the employee's supervisor, who in turn will report it to the Department Head. The Department Head will
review such employment for possible conflict of interest and decide whether to approve the work.
Conflicting or unreported outside employment are grounds for disciplinary action up to and including
dismissal. Documentation of the approval of outside employment will be placed in the employee’s
personnel file.
Examples of conflicts of interest in outside employment include but are not limited to:
1) employment with organizations or in capacities that are regulated by the employee or employee’s
department; or
2) employment with organizations or in capacities that negatively impact the employees perceived
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integrity, neutrality, or reputation related to performance of the employees Town duties.

Section 4. Dual Employment
A full or part-time employee of the Town may simultaneously hold another position with the Town if the
temporary position is in a different department and clearly different program area from that of the full or
part-time position and the employment in the temporary position is performed on an occasional or
sporadic basis. However, the work of the full or part-time position shall take precedence over the
temporary position, and such work will not count toward the calculation of overtime for pay or time off.

Section 5. Hiring/Employment of Relatives
The Town prohibits the hiring a new employee of immediate family in permanent positions within the
same work unit. "Immediate Family" is defined in Article I, Section 8. The Town also prohibits hiring
any person into a permanent position who is an immediate family member of individuals holding the
following positions: Mayor, Mayor Pro Tem, Town Council Member, Town Manager, Finance Director,
Town Clerk, or Town Attorney without prior approval from the Town Council. This clause shall not be
retroactive concerning any relative currently working for the Town at the time of adoption nor shall it
apply to employees that were not related at the time of initial hire.

Section 6. Harassment
Harassment on the basis of race, color, religion, gender, national origin, age or disability constitutes
discrimination. The Town opposes harassment by supervisors and co-workers in any form. Harassment
is verbal or physical conduct that denigrates or shows hostility or aversion toward an individual because
of his or her race, color, religion, gender, national origin, age, or disability, or that of his or her relatives,
friends, or associates.
Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and other verbal
or physical conduct of a sexual nature when 1) submission to such conduct is made either explicitly or
implicitly a term or condition of an individual's employment; 2) submission to or rejection of such
conduct by an individual is used as the basis for employment decisions affecting such individual; or 3)
such conduct has the purpose or effect of unreasonably interfering with an individual's work performance
or creating an intimidating, hostile, or offensive working environment.
Any employee who believes he or she may have a complaint of harassment may follow the Grievance
Procedure described in this Policy or may file the complaint directly with the Town Manager, or any
department head who will advise the Town Manager of the complaint. The Town Manager will ensure an
investigation is conducted into any allegation of harassment and advise the employee and appropriate
management officials of the outcome of the investigation. Employees witnessing harassment shall also
report such conduct to an appropriate Town official.

Section 7. Acceptance of Gifts and Favors
No official or employee of the Town shall accept any gift, favor, or thing of value (more than $25) that
may tend to influence such employee in the discharge of the employee's duties, or grant in the discharge
of duty an improper favor, service, or thing of value.

Section 8. Performance Evaluation
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Supervisors and/or Department Heads shall conduct performance evaluation conferences with each
employee at least once a year to review the employee’s accomplishments and strengths, areas for
improvement, goals for the next year, and overall performance level. These performance evaluations
shall be documented in writing and placed in the employee's personnel file. Procedures for the
performance evaluation program shall be published by the Town Manager.

Section 9. Safety
Safety is the responsibility of both the Town and employees. It is the policy of the Town to establish a
safe work environment for employees. The Town shall establish a safety program including policies and
procedures regarding safety practices, precautions and training in safety methods. Department Heads and
supervisors are responsible for ensuring the safe work procedures of all employees and providing
necessary safety training programs. Employees shall follow the safety policies and procedures and attend
safety training programs as a condition of employment. Employees who violate such policies and
procedures shall be subject to disciplinary action up to and including dismissal.

Section 10. Direct Deposit
Employees are required to participate in the Town’s direct deposit program.
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ARTICLE VI. EMPLOYEE BENEFITS
Section 1. Eligibility
All full-time and part-time employees (see definitions) of the Town are eligible for employee benefits as
described in this policy. These benefits are subject to change at the Town’s discretion. Temporary
employees are eligible only for workers' compensation and FICA.

Section 2. Group Health and Hospitalization Insurance
The Town provides group health and hospitalization insurance programs for full-time employees, subject
to annual appropriation by the Town Council.
Part-time employees (see definitions) who are scheduled to work 20 hours or more per week on a
continuous year-round basis may, if they so desire, purchase available group health through the Town for
themselves or for themselves and qualified dependents after the employee has successfully completed
their trainee and/or probationary period. The Town will not share in the cost for group health and
hospitalization insurance for part-time employees.
Information concerning cost and benefits shall be available to all employees by the Finance Director.

Section 3. Group Life Insurance
The Town may elect to provide group life insurance for each employee subject to the stipulations of the
insurance contract. Life insurance will be provided by the Town in the amount of $10,000 for all
department heads and $5,000 for all other full-time employees. Employees may elect to purchase
additional coverage to ensure other family members at their expense subject to the stipulations of the
Town’s current insurance contract.

Section 4. Other Optional Group Insurance Plans and Benefits
The Town may make other group insurance plans available to employees upon authorization of the Town
Manager or Town Council.

Section 5. Retirement
Each employee who is expected to work for the Town more than 1,000 hours annually shall join the
North Carolina Local Governmental Employees' Retirement System after employee have served a
satisfactory 6-month probationary period as outlined in the Probationary Period section of this policy as a
condition of employment. Employees that already have an account with the North Carolina Local
Governmental Employees’ Retirement System shall be enrolled the day of hire.

Section 6. Supplemental Retirement Benefits
The Town may provide supplemental retirement benefits for its employees working for the Town more
than 1,000 hours annually. Employees may voluntarily participate in the supplemental retirement plan
(401-K) at any time that enrollment is open.

Section 7. Social Security
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The Town, to the extent of its lawful authority and power, extends Social Security benefits for its eligible
employees and eligible groups and classes of such employees.

Section 8. Workers' Compensation
All employees of the Town (full-time, part-time, and temporary) are covered by the North Carolina
Workers' Compensation Act and are required to report all injuries arising out of and in the course of
employment to their immediate supervisors at the time of the injury in order that appropriate action may
be taken at once. This provision also applies to reactions to small pox vacations administered to Town
employees under Section 304 of the Homeland Security Act. Such reactions shall be treated the same as
any other workers compensation claim as regards leave and salary continuation.
Employees may use sick leave, compensatory time, and/or vacation both during the waiting period before
Workers' compensation benefits begin, and afterward to supplement the remaining one-third of salary,
except that employee may not exceed the regular salary amount using this provision.
Responsibility for claiming compensation under the Workers' Compensation Act is on the injured
employee, and such claims should be reported immediately to your supervisor, who will notify the
Finance Director of the incident and begin the completion of the paperwork as expeditiously as possible.
The Finance Director will assist the employee in filing the claim. In the Finance Directors absence, the
Safety Director or Town Manager will assist the employee in filing the claim.

Section 9. Unemployment Compensation
In accordance with Public Law 94-566 and subsequent amendments, local governments are covered by
unemployment insurance. Town employees who are terminated due to a reduction in force or released
from Town service may apply for benefits through the local Employment Security Commission office,
where a determination of eligibility will be made.
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ARTICLE VII. HOLIDAYS AND LEAVES OF ABSENCE
Section 1. Policy
The policy of the Town is to provide vacation, sick, and holiday leave to all full-time and part-time
employees, and to provide proportionately equivalent amounts to employees having average work weeks
of different lengths. Leave balances should be printed on payroll checks or provided to employees with
each paycheck, including net accrued sick leave, vacation, compensatory time, etc.

Section 2. Holidays
The following days, and other such days as the Town Council may designate, are holidays with full pay
for employees of the Town.
New Year’s Day
Martin Luther King Jr.’s Birthday
Easter Monday
Memorial Day
Independence Day

Labor Day
Veteran’s Day
Thanksgiving Day
Christmas (3 days)

When a holiday falls on a Friday, Saturday or a Sunday, the following Monday shall be observed as a
holiday.
In order to receive a paid holiday, an employee must be on paid status before and after the holiday.

Section 3. Holidays: Effect on Other Types of Leave
Regular holidays which occur during a vacation, sick or other leave period of any employee shall not be
considered as vacation, sick, or other leave.

Section 4. Holidays: Compensation When Work is Required or
Regularly Scheduled Off for Shift Personnel
Employees required to perform work on regularly scheduled holidays may be granted compensatory time
off or be paid at their hourly rate for hours actually worked in addition to any holiday pay to which they
are entitled. If a holiday falls on a regularly scheduled off-duty day for shift personnel, the employee
shall receive the hours for paid holiday leave. Departments with employees working a shift schedule may
elect to compensate those employees for working on the true holiday rather than the designated holiday.
Holiday pay will be calculated according to the formula in Section 16 of this article. This means
employees that would normally work an 8-hour shift would receive 8 hours of holiday pay (hour for hour
of normal shift that would have been worked on the holiday).

Section 5. Vacation Leave
Vacation leave may be used for rest and relaxation, school appointments, medical appointments, and any
other personal needs. Vacation leave is a privilege, not a right, and must be scheduled in advance with
the applicable department head or the Town Manager in the case of a department head.
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Section 6. Vacation Leave: Use by Probationary Employees
Employees serving a probationary period following initial employment may accumulate vacation leave
but shall not be permitted to take vacation leave during the first six months of the probationary period.
Employees shall be allowed to take accumulated vacation leave after six months of service.

Section 7. Vacation Leave: Accrual Rate
Each full and part-time employee of the Town shall earn vacation at the following schedule:
Years of Service
0 - 5 years
6 - 15 years
16 - 20 years
21+ years

Days Accrued Per Year
12
15
18
20

Hours per Month
10
12.50
15
16.67

Vacation will be accrued on a monthly basis, and is earned after the 15th of each month. Employees will
not accrue vacation leave while on a leave of absence.

Section 8. Vacation Leave: Maximum Accumulation
Employees may not accumulate more than 300 hours of vacation leave. Vacation leave is accrued or
earned based on the employee’s length of service and on the time worked each month. If an employee
reaches the 300-hour maximum of vacation leave, all vacation time beyond the maximum allowed may be
converted to sick leave on June 30th of each year. Vacation time in excess of 300 hours is allowed to
remain (carried) as vacation time until June 30th, vacation leave in excess of 300 hours on that date will be
converted to sick time.
Persons hired on or before the 15th of the month shall earn vacation leave for that month. Those hired
after the 15th begin earning in the following month.

Section 9. Vacation Leave: Manner of Taking
Employees should request vacation leave two weeks in advance. Employees shall be granted the use of
earned vacation leave at those times designated by the Department Head which will least obstruct normal
operations of the Town. Department Heads are responsible for ensuring that approved vacation leave
does not hinder the effectiveness of service delivery. An exemption to this section may be granted by the
Town Manager. Vacation may be taken in one-quarter hour increments.

Section 10. Vacation Leave: Payment upon Separation or
Retirement
An employee who has successfully completed six months of the probationary period will normally be
paid for accumulated vacation leave upon separation, subject to a 300-hour (30 day) maximum, provided
written notice is given to the supervisor at least two weeks in advance of the effective date of resignation
(minimum of 30 days notice for Department Heads). Any employee failing to give the written notice
required by this section shall forfeit payment of accumulated vacation leave. The notice requirement may
be waived by the Town Manager when deemed to be in the best interest of the Town.
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An employee retiring under the provisions of the North Carolina Local Government Retirement System
may have any excess vacation (above the 30-day maximum) converted to sick leave and used for
retirement service credit, if they so desire. Employees may be compensated for their vacation time at the
sole discretion of the Town Manager if the separation is the result of a disciplinary action.

Section 11. Vacation Leave: Payment upon Death
The estate of an employee who dies while employed by the Town shall be entitled to payment of all the
accumulated vacation leave credited to the employee's account not to exceed 240 hours.

Section 12. Sick Leave
Sick leave may be granted to an employee absent from work for any of the following reasons: sickness,
bodily injury, temporary disabilities, required physical or dental examinations or treatment, or exposure to
a contagious disease, when continuing work might jeopardize the health of others.
Sick leave may also be used when an employee must care for a member of his or her immediate family
who is ill or needs medical care. (Maximum three days – if additional leave time is needed by the
employee and if the employee has leave available, the Department Head may make the decision to allow
employee to take additional leave, including sick leave and/or vacation leave up to the leave available.)
Sick leave may also be used to supplement Workers' Compensation Disability Leave both during the
waiting period before Workers' compensation benefits begin, and afterward to supplement the remaining
one third of salary, except that employee may not exceed the regular gross salary amount using this
provision.

Section 13. Sick Leave: Accrual Rate, Accumulation, and
Manner of Taking
Sick leave shall accrue at a rate of one day per month of service or twelve days per year. Sick leave for
full-time working other than the basic work schedule shall be pro-rated as described in this Article.
Notification of the desire to take sick leave shall be submitted to the employees’ supervisor prior to the
leave or prior to the beginning of the scheduled workday. An employee who works in shifts must notify
his/her supervisor of the desire to take sick leave prior to leave or prior to the beginning of the scheduled
workday. Failure to notify the appropriate supervisor may result in disciplinary action.
The minimum amount of sick leave that may be taken is one half hour and leave must be taken in
increments of one quarter hour.
Sick leave will be cumulative for an indefinite period of time and may be converted upon retirement for
service credit consistent with the provisions of the North Carolina Local Government Employees'
Retirement System.
All sick leave accumulated by an employee shall end and terminate without compensation when the
employee resigns or is separated from the Town, except as stated for employees retiring or terminated due
to reduction in force or sick leave incentive pay.
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Section 14. Transfer of Sick Leave
1) Voluntary donation of Sick Leave between Town employees:
a. The Town will accept the transfer of sick leave for employees from other employees
within the Town to other Town Employees only with the approval of the Town Manager.
The sick leave will be treated as though it were earned by the employee receiving the
donation. The voluntary transfer of additional sick leave from other Town employees
may only be taken after the employee successfully completes the initial hire probationary
period. The amount of sick time voluntarily transferred from an existing Town employee
may not exceed ½ of the donating employee’s available sick leave. A written and signed
request from the employee donating the time is required prior to the official transfer of
Sick Leave.
2) Transfer of Sick Leave from Previous Employer:
a. The Town will accept the transfer of sick leave for employees from other employers who
are participants of the North Carolina Local Government or State Employees Retirement
System. The sick leave will be treated as though it were earned with the Town of La
Grange. The sick leave amount must be certified by the previous employer. This sick
leave may be taken after the employee successfully completes the initial hire
probationary period.

Section 15. Sick Leave: Medical Certification
The employee's supervisor or department head may require a physician's certificate stating the nature of
the employee's or employee’s family member’s illness and the employee's capacity to resume duties, for
each occasion on which an employee uses sick leave or whenever the supervisor observes a "pattern of
absenteeism." The employee may be required to submit to such medical examination or inquiry as the
Department Head deems desirable. The Department Head shall be responsible for the application of this
provision to the end that:
1) Employees shall not be on duty when they might endanger their health or the health of other
employees; and
2) There will be no abuse of leave privileges.
Claiming sick leave under false pretense to obtain a day off with pay shall subject the employee to
disciplinary action up to and including dismissal.

Section 16. Family and Medical Leave
The Town will grant up to 12 weeks of family and medical leave per twelve (12) months to eligible
employees in accordance with the Family and Medical Leave Act of 1993 (FMLA). The leave may be
paid (coordinated with the Town’s Vacation and Sick Leave policies), unpaid, or a combination of paid
and unpaid. Unpaid leave will be granted only when the employee has exhausted all appropriate types of
paid leave. Additional time away from the job beyond the 12-week period may be approved in
accordance with the Town’s Leave without Pay policy.
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To qualify for FMLA coverage, the employee must have worked for the employer 12 months or 52
weeks; these do not have to be consecutive. However, the employee must have worked 1,250 hours
during the twelve-month period immediately before the date when the FMLA time begins.
Family and medical leave can be used for the following reasons:
1) the birth of a child and in order to care for that child;
2) the placement of a child for adoption or foster care;
3) to care for a spouse, child, or parent with a serious health condition; or
4) the serious health condition of the employee.
A serious health condition is defined as a condition which requires inpatient care at a hospital, hospice, or
residential medical care facility, or a condition which requires continuing care by a licensed health care
provider. This policy covers illness of a serious and long-term nature resulting in recurring or lengthy
absences. Generally, a chronic or long-term health condition which results in a period of incapacity or
more than three days would be considered a serious health condition.
If a husband and wife both work for the Town and each wish to take leave for the birth of a child,
adoption or placement of a child in foster care, or to care for a parent (not parent in-law) with a serious
health condition, the husband and wife together may only take a total of 12 weeks leave under FMLA.
An employee taking leave for the birth of a child may use paid sick leave for the period of actual
disability, based on medical certification. The employee shall then use all paid vacation for the remainder
of the 12-week period.
The request for the use of leave must be made in writing by the employee and approved by the Town
Manager.
An employee who takes leave under this policy will return to the same job or a job with equivalent status,
pay, benefits, and other employment terms. The position will be the same or one which entails
substantially equivalent skill, effort, responsibility, and authority.

Section 17. Medical and Family Leave Certification
In order to qualify for leave under this law, the Town requires medical certification. This statement from
the employee's or the family member's physician should include the date when the condition began, its
expected duration, diagnosis, and brief statement of treatment. For the employee's own health condition,
it should state that the employee is unable to perform the essential functions of his/her position. For a
seriously ill family member, the certification must include a statement that the patient requires assistance
and the employee's presence would be beneficial or desirable.
This certification should be furnished at least 30 days prior to the needed leave unless the employee's or
family member's condition is a sudden one. The certification should be furnished as soon as possible (no
longer than 15 days from the date of the employee's request). The certification and request must be made
to the department head and filed with the Finance Director.
The employee is expected to return to work at the end of the time frame stated in the medical certification,
unless he/she has requested additional time in writing under the Town’s Leave Without Pay policy.
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Section 18. Leave Without Pay
A full or part-time employee may be granted a leave of absence without pay for a period of up to twelve
months by the Town Council. The leave shall be used for reasons of personal disability after both sick
leave and vacation have been exhausted, sickness or disability of immediate family members,
continuation of education, special work that will permit the Town to benefit by the experience gained or
the work performed, or for other reasons deemed justified by the Town Council.
The employee shall apply in writing to the supervisor for leave. The employee is obligated to return to
duty within or at the end of the time determined appropriate by the Town Manager. Upon returning to
duty after being on leave without pay, the employee shall be entitled to return to the same position held at
the time leave was granted or to one of like classification, seniority, and pay. If the employee decides not
to return to work, the supervisor shall be notified immediately. Failure to report at the expiration of a
leave of absence, unless an extension has been requested, shall be considered a voluntary resignation.

Section 19. Family Medical Leave and Leave Without Pay:
Retention and Continuation of Benefits
When an employee is on leave under FMLA (maximum of 12 weeks in a year), the Town will continue
the employee's health benefits during the leave period at the same level and under the same conditions as
if the employee had continued to work. If an employee chooses not to return to work for reasons other
than a continued serious health condition, the Town will require the reimbursement of the amount paid for
the employee's health insurance premium during the FMLA leave period.
Other insurance and payroll deductions are the responsibility of the employee and the employee must
make those payments for continued coverage of that benefit.
An employee shall retain all unused vacation and sick leave while on Leave Without Pay. An employee
ceases to earn leave credits on the date leave without pay begins. The employee may continue to be
eligible for benefits under the Town’s group insurance plans at his or her own expense, subject to any
regulation adopted by the Town Council and the regulations of the insurance carrier.

Section 20. Workers' Compensation Leave
An employee absent from duty because of sickness or disability covered by the North Carolina Workers'
Compensation Act may elect to use accrued sick leave, vacation, or compensatory time during the first
waiting period. The employee may also elect to supplement workers' compensation payments after they
begin with sick leave, vacation, or compensatory time, provided that the combination of leave supplement
and workers' compensation payments does not exceed normal compensation. An employee on workers'
compensation leave may be permitted to continue to be eligible for benefits under the Town’s group
insurance plans. When workers' compensation leave extends long enough for the waiting period to be
reimbursed, the employee shall return the reimbursement check to the Town and have leave hours reinstated for all time covered by paid leave. In such cases, the Town will pay the employee for any unpaid
time that is owed the employee.
1) All injuries arising out of, and during, the course of employment should be reported by the
injured employee to the immediate supervisor as soon as possible. The supervisor or department
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head shall file an injury report to the Safety Director immediately. The employee must use sick
leave or annual leave for the first seven (7) days of disability. These days will be reimbursed
only if the disability continued for more than twenty-one (21) days.
2) Before returning to work, a statement from the attending physician should be submitted to the
Town Manager giving permission for the employee to resume regular duties.
3) Upon return to work, the employee's salary will be computed on the basis of the last salary plus
any merit increment or other salary increase to which the employee would have been entitled
during the disability covered by Workers' Compensation. While receiving workers' compensation
benefits, an employee continues to earn annual leave, sick leave, and will retain all accumulated
sick or annual leave.
This provision also applies to reactions to small pox vaccinations administered to Town employees under
Section 304 of the Homeland Security Act. Such reactions shall be treated the same as any other
workers’ compensation claim as regards leave and salary continuation.

Section 21. Military Leave
Regular employees who are members of an Armed Forces Reserve organization or National Guard shall
be granted two calendar weeks per year for military leave without pay. On rare occasions due to annual
training being scheduled on a federal fiscal year basis, an employee may be required to attend two periods
of training in one calendar year. For this purpose only, an employee shall be granted an additional ten
days of military leave during the same calendar year. If the compensation received while on military
leave is less than the salary that would have been earned during this same period as a Town employee, the
employee shall receive partial compensation equal to the difference. The effect will be to maintain the
employee's salary at the normal level during this period. If such duty is required beyond these ten
workdays, the employee shall be eligible to take accumulated vacation leave or be placed in a leave
without pay status, and the provisions of that leave shall apply. While taking military leave, the
employee's leave credits and other benefits shall continue to accrue as if the employee physically
remained with the Town during this period. Employees who are eligible for military leave have all job
rights specified by the Vietnam Veterans Readjustment Act.
If the compensation received while on military leave is less than the salary that would have been earned
during this same period as a town employee, the employee shall, for a maximum period of three months,
receive partial compensation equal to the difference in base salary earned as a reservist or guardsman and
the salary that would have been earned during this same period as a town employee. The effect will be to
maintain the employee's salary at the normal level during this period.

Section 22. Reinstatement Following Military Service
An employee called to extended active duty with the United States military forces, who does not
volunteer for service beyond the period for which called, shall be reinstated with full benefits provided
the employee:
1) Applies for reinstatement within ninety days after the release from military service; and
2) Is able to perform the duties of the former position or similar position; or
3) Is unable to perform the duties of the former position or a similar position due to disability
sustained as a result of the military service, but is able to perform the duties of another
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position in the service of the Town. In this case the employee shall be employed in such
other position as will provide the nearest approximation of the seniority, status, and pay
which the employee otherwise would have been provided, if such a position is available.

Section 23. Civil Leave
A Town employee called for jury duty or as a court witness for the federal or state governments, or a
subdivision thereof, shall receive leave with pay for such duty during the required absence without charge
to accumulated leave. The employee may keep fees and travel allowances received for jury or witness
duty in addition to regular compensation; except, that employees must turn over to the Town any witness
fees or travel allowance awarded by that court for court appearances in connection with official duties.
While on civil leave, benefits and leave shall accrue as though on regular duty.

Section 24. Parental School Leave
A Town employee who is a parent, guardian, or person standing in loco parentis (in place of the parent)
may take paid leave (vacation or accrued compensatory leave) to involve him or herself in school
activities of his or her child(ren). This leave is subject to the three following conditions:
1) The leave must be taken at a time mutually agreed upon by the employee and the Town;
2) The Town may require the employee to request the leave in writing at least 48 hours prior to the
time of the desired leave; and
3) The Town may require written verification from the child’s school that the employee was
involved at the school during the leave time.

Section 25. Educational Leave
The Town Manager may grant educational leave to an employee. Educational leave may be granted with
or without pay to an employee and is limited to one course at a time (per semester, quarter, etc.).

Section 26. Adverse Weather and Emergency Conditions Policy
The Town of La Grange is required to provide essential services for its citizens and during times of
adverse weather and emergency conditions. Employees are required to place their duties above that of
their own families. To properly compensate employees for their dedication and service during such
times, the following compensation and leave provisions will apply.
In adverse weather, as declared by the Town Manager, or in a “State of Emergency” as declared by the
Mayor, the following pay and leave policies are in effect:
1) Non-exempt employees who are required to work as members of an emergency response action
team shall receive two times the normal rate of pay during the declared emergency periods.
2) Total pay for all employees who are not required to work as members of an emergency response
action team (do not work) shall be the straight time rate for the regular work schedule missed.
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3) All employees on prior approved leave who do not work during the declared emergency will be
unaffected by this policy unless the employee’s presence is deemed as essential and his/her
approved leave is cancelled by the Department Head or Town Manager.
4) Any employee not reporting to work as directed by the Town Manager shall be deemed absent
without approved leave and shall be subject to disciplinary action, up to and including dismissal.
5) Exempt employees that are required to work as members of an emergency response team during a
State of Emergency declared by the Mayor will be compensated at 1.5 times their hourly rate.
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ARTICLE VIII. SEPARATION AND REINSTATEMENT
Section 1. Types of Separations
All separations of employees from positions in the service of the Town shall be designated as one of the
following types and shall be accomplished in the manner indicated: Resignation, reduction in force,
disability, voluntary retirement, dismissal, or death.

Section 2. Resignation
An employee may resign by submitting the reasons for resignation and the effective date in writing to the
immediate supervisor as far in advance as possible. In all instances, the minimum notice requirement is
two weeks; 30 days notice is required for department heads. Failure to provide minimum notice shall
result in forfeit of payment for accumulated vacation unless the notice is waived upon recommendation of
the Department Head and approval by the Town Manager.
Two consecutive days of absence without contacting the immediate supervisor or Department Head may
be considered to be a voluntary resignation. Sick leave will only be approved during the final two weeks
of a notice with a physician's certification or comparable documentation.
Participation in a work stoppage or strike against the Town by an employee(s) may be considered a
resignation by the employee.
Employees must return any Town property including uniforms and equipment upon resignation. The
resigning employee’s final check will be withheld until all equipment is returned in working condition.

Section 3. Reduction in Force
In the event a reduction in force becomes necessary, consideration shall be given to the quality of each
employee's performance, organizational needs, and seniority in determining those employees to be
retained. Employees who are separated because of a reduction in force shall be given at least two weeks
notice of the anticipated action. No regular employee shall be separated because of a reduction in force
while there are temporary or probationary employees serving in the same class in the department, unless
the regular employee is not willing to transfer to the position held by the temporary or probationary
employee.

Section 4. Disability
An employee who cannot perform the required duties because of a physical or mental impairment may be
separated for disability. Action may be initiated by the employee or the Town. In cases initiated by the
employee, such action must be accompanied by medical evidence acceptable to the Town Manager. The
Town may require an examination, at the Town’s expense, performed by a physician of the Town’s
choice. The Town will make reasonable accommodation whenever possible for employees with
disabilities.

Section 5. Voluntary Retirement
An employee who meets the conditions set forth under the provision of the North Carolina Local
Government Employee's Retirement System may elect to retire and receive all benefits earned under the
retirement plan.
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Section 6. Death
Separation shall be effective as of the date of death. All compensation due in accordance with this policy
shall be paid to the estate of the employee.

Section 7. Dismissal
An employee may be dismissed in accordance with the provisions and procedures of Article IX.

Section 8. Reinstatement
An employee who resigns while in good standing or who is separated because of reduction in force may
be reinstated within one year of the date of separation, upon recommendation of the Department Head,
and upon approval of the Town Manager. An employee who is reinstated in this manner shall be recredited with his or her previously accrued sick leave and previous service.

Section 9. Rehiring
An employee who resigns while in good standing may be rehired with the approval of the Town Manager,
and will be regarded as a new employee, subject to all of the provisions of rules and regulations of this
Policy. A qualified employee in good standing who is separated due to a reduction in force shall be given
the first opportunity to be rehired in the same or a similar position.

Section 10. Retirement Gifts
All full-time and part-time employees are eligible to receive a retirement gift upon retirement or disability
retirement after at least five (5) years of service.
Years of Service
5 - 9 years
10 - 14 years
15 - 19 years
20 - 24 years
25+

Amount
$100
$200
$300
$400
$500

Part-time employees are eligible for half of the above amounts.
The Town will contribute an additional $200 for a retirement party to honor the retiree.
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ARTICLE IX. UNSATISFACTORY JOB PERFORMANCE AND
DETRIMENTAL PERSONAL CONDUCT
Section 1. Disciplinary Action for Unsatisfactory Job
Performance
A regular employee may be placed on disciplinary suspension, demoted, or dismissed for unsatisfactory
job performance, if after following the procedure outlined below, the employee's job performance is still
deemed to be unsatisfactory. All cases of disciplinary suspension, demotion, or dismissal must be
approved by the Town Manager prior to giving final notice to the employee.

Section 2. Unsatisfactory Job Performance Defined
Unsatisfactory job performance includes any aspect of the employee's job which is not performed as
required to meet the standards set by the Department Head. Examples of unsatisfactory job performance
include, but are not limited to, the following:
1) Demonstrated inefficiency, negligence, or incompetence in the performance of duties;
2) Careless, negligent or improper use of Town property or equipment;
3) Physical or mental incapacity to perform duties after reasonable accommodation;
4) Discourteous treatment of the public or other employees;
5) Absence without approved leave;
6) Repeated improper use of leave privileges;
7) Habitual pattern of failure to report for duty at the assigned time and place;
8) Failure to complete work within time frames established in work plan or work standards; or
9) Failure to meet work standards over a period of time.

Section 3. Communication and Warning Procedures Preceding
Disciplinary Action for Unsatisfactory Job Performance
When an employee's job performance is unsatisfactory, or when incidents or inappropriate actions
warrant, the supervisor should meet with the employee as soon as possible in one or more counseling
sessions to discuss specific performance problems. A brief summary of these counseling sessions should
be noted in the employee's file by the supervisor. An employee whose job performance is unsatisfactory
over a period of time should normally receive at least two counseling sessions followed with written
warnings from the supervisor before disciplinary action is taken. In each case, the supervisor should
record the dates of discussions with the employee, the performance deficiencies discussed, the corrective
actions recommended, and the time limits set. If the employee's performance continues to be
unsatisfactory, then the supervisor should use the following steps:
1) A final counseling session followed by a written warning from the supervisor serving notice upon
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the employee that corrected performance must take place immediately in order to avoid
suspension, demotion, or dismissal.
2) If performance does not improve, a written recommendation should be sent to the department
head or Town Manager for disciplinary action such as suspension, demotion, or dismissal.
Disciplinary suspensions for nonexempt employees should not generally exceed three days (24 hours).
Disciplinary suspensions for exempt employees should be for one week in order to retain the exempt
status under FLSA.

Section 4. Disciplinary Action for Detrimental Personal
Conduct
With the approval of the Town Manager, an employee may be placed on disciplinary suspension,
demoted, or dismissed without prior warning for causes relating to personal conduct detrimental to Town
service in order to 1) avoid undue disruption of work; 2) to protect the safety of persons or property; or 3)
for other serious reasons.

Section 5. Detrimental Personal Conduct Defined
Detrimental personal conduct includes behavior of such a serious detrimental nature that the functioning
of the Town may be or has been impaired; the safety of persons or property may be or have been
threatened; or the laws of any government may be or have been violated. Examples of detrimental
personal conduct include, but are not limited to, the following:
1) Fraud or theft;
2) Conviction of a felony or the entry of a plea of nolo contendere thereto;
3) Falsification of records for personal profit, to grant special privileges, or to obtain employment;
4) Willful misuse or gross negligence in the handling of Town funds;
5) Willful or wanton damage or destruction to property;
6) Willful or wanton acts that endanger the lives and property of others;
7) Possession of unauthorized firearms or other lethal weapons on the job;
8) Brutality in the performance of duties;
9) Reporting to work under the influence of alcohol or drugs or partaking of such while on duty.
10) Prescribed medication may be taken within the limits set by a physician as long as medically
necessary;
11) Engaging in incompatible employment or serving a conflicting interest;
12) Request or acceptance of gifts in exchange for favors or influence;

37

TOWN OF LA GRANGE - PERSONNEL POLICY
13) Engaging in political activity prohibited by this policy;
14) Harassment of an employee or the public with threatening or obscene language and/or gestures;
15) Harassment of an employee(s) and/or the public on the basis of sex or any other protected class
status;
16) Stated refusal to perform assigned duties or flagrant violation of work rules and regulations; or
17) Disclosure of confidential information.

Section 6. Pre-dismissal Conference.
Before dismissal action is taken, whether for failure in personal conduct or failure in performance of
duties, the Town Manager or a Department head will conduct a pre-dismissal conference. At this
conference, the employee may present any response to the proposed dismissal to the Town Manager or
Department Head. The Town Manager or Department Head will consider the employee's response, if
any, to the proposed dismissal, and will, within three working days following the pre-dismissal
conference, notify the employee in writing of the final decision. If the employee is dismissed, the notice
shall contain a statement of the reasons for the action and the employee's appeal rights under the Town’s
grievance procedure.

Section 7. Non-Disciplinary Suspension
During the investigation, hearing, or trial of an employee on any criminal charge, or during an
investigation related to alleged detrimental personal conduct, or during the course of any civil action
involving an employee, when suspension would, in the opinion of the Department Head, be in the best
interest of the Town, the Department Head may suspend the employee for part or all of the proceedings as
a non-disciplinary action. In such cases, the Department Head may:
1) Temporarily relieve the employee of all duties and responsibilities and place the employee on
paid or unpaid leave for the duration of the suspension, or
2) Assign the employee new duties and responsibilities and allow the employee to receive such
compensation as is in keeping with the new duties and responsibilities.
If the employee is reinstated following the suspension such employee shall not lose any compensation or
benefits to which otherwise the employee would have been entitled had the suspension not occurred. If
the employee is terminated following suspension, the employee shall not be eligible for any pay from the
date of suspension; provided, however, all other benefits with the exception of accrued vacation and sick
leave shall be maintained during the period of suspension.

Section 8. Substance Abuse Policy
The Town has established policies and procedures related to employee substance abuse in order to ensure
the safety and well-being of citizens and employees, and to comply with any state, federal, or other laws
and regulations.

Section 9. Social Media Policy
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All Town of La Grange employees may create and/or maintain personal social networking and
social media sites. These sites should remain personal in nature and be used to share personal
opinions or information unrelated to work. Maintaining personal sites in this manner helps
ensure a clear distinction between employees’ personal views and the views of the Town of La
Grange.
Any use of personal social media, social networking platforms, or social media sites shall remain
outside employee work hours, and should never interfere with or take away from job duties. The
most common personal social networking or social media platforms include Facebook,
Instagram, Facebook Messenger, Twitter, Pinterest, Reddit, and Snapchat; however, any other
social media or personal social networking platforms that are not listed are also included under
this policy.
Town employees shall not use or associate their Town email account or work-related passwords
with any personal social networking or social media platforms or sites.
Employees who choose to include their place of employment and/or job title on their personal
pages shall include the following disclaimer: “Postings on this site are my own and do not reflect
or represent the opinions of the Town of La Grange, for which I work.”
While employees are free to express their own opinions on their personal social media sites, they
should be aware that as Town employees, certain comments can rise to the level of unacceptable
personal conduct, thus creating just cause for potential disciplinary action.
Failure to adhere to the provisions of this policy can result in disciplinary actions up to and
including termination.
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ARTICLE X. GRIEVANCE PROCEDURE AND ADVERSE
ACTION APPEAL
Section 1. Policy
It is the policy of the Town to provide a just procedure for the presentation, consideration, and disposition
of employee grievances. The purpose of this article is to outline the procedure and to assure all
employees a response to their complaints and grievances will be prompt and fair.
Employees utilizing the grievance procedures shall not be subject to retaliation or any form of harassment
from supervisors or employees for exercising their rights under this policy. Supervisors or other
employees who violate this policy shall be subject to disciplinary action up to and including dismissal
from Town service.

Section 2. Grievance Defined
A grievance is a claim or complaint by an employee based upon an event or condition which affects the
circumstances under which an employee works and is allegedly caused by misinterpretation, unfair
application, or lack of established policy pertaining to employment conditions.

Section 3. Purposes of the Grievance Procedure
The purposes of the grievance procedure include, but are not limited to:
1) Providing employees with a procedure by which their complaints can be considered promptly,
fairly, and without reprisal;
2) Encouraging employees to express themselves about the conditions of work which affect them as
employees;
3) Promoting better understanding of policies, practices, and procedures which affect employees;
4) Increasing employees' confidence that personnel actions taken are in accordance with established,
fair, and uniform policies and procedures;
5) Increasing the sense of responsibility exercised by supervisors in dealing with their employees.
6) Encouraging conflicts to be resolved between employees and supervisors who must maintain an
effective future working relationship, and therefore, encouraging conflicts to be resolved at
the lowest level possible of the chain of command through collaboration and/or mediation;
and
7) Creating a work environment free of continuing conflicts, disagreements, and negative feelings
about the Town or its leaders, thus freeing up employee motivation, productivity, and
creativity.

Section 4. Procedure
When an employee has a grievance, the following successive steps are to be taken. The number of
calendar days indicated for each step should be considered the maximum unless otherwise provided, and
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every effort should be made to expedite the process. However, the time limits set forth may be extended
by mutual consent. The last step initiated by an employee shall be considered to be the step at which the
grievance is resolved. A decision to rescind a disciplinary suspension, demotion or dismissal must be
approved by the Town Manager before the decision becomes effective.
Informal Resolution. Prior to the submission of a formal grievance, the employee and supervisor should
meet to discuss the problem and seek to resolve it informally. Either the employee or the supervisor may
involve the Human Resources Department as a resource to help resolve the grievance. Mediation may be
used at any step in the process and is encouraged. Mediation is the neutral facilitation of the conflict
between or among parties where the facilitator helps the parties find a mutually agreeable outcome. The
mediator should be a party agreed upon by all parties to the grievance.
Step 1. If no resolution to the grievance is reached informally, the employee who wishes to pursue a
grievance shall present the grievance to the appropriate supervisor (the person who took the action which
created the grievance issue, could be immediate supervisor, department head, etc.) in writing. The
grievance must be presented within seven calendar days of the event or within seven calendar days of
learning of the event or condition. The written grievance should identify the action that is deemed unfair
and the reason the grieving employee believes it to be unfair. The supervisor shall respond to the
grievance within seven calendar days after receipt of the grievance. The supervisor should, and is
encouraged to, consult with any employee of the Town in order to reach a correct, impartial, fair and
equitable determination or decision concerning the grievance. Any employee consulted by the supervisor
is required to cooperate to the fullest extent possible.
The response from the supervisor for each step in the formal grievance process shall be in writing and
signed by the supervisor. In addition, the employee shall sign a copy to acknowledge receipt thereof.
The responder at each step shall send copies of the grievance and response to the Finance Director.
Step 2. If the grievance is not resolved by the first level supervisor to the satisfaction of the employee by
the supervisor, the employee may appeal in writing to the next level supervisor (Department Head, Town
Manager, etc.) within seven calendar days after receipt of the response from Step 1. The next level
supervisor shall respond to the appeal stating the determination of decision within seven calendar days
after receipt of the appeal.
Step 3. If the grievance is not resolved to the satisfaction of the employee at the end of Step 2, the
employee may appeal, in writing, to the Town Manager within seven calendar days after receipt of the
response from Step 2. The Town Manager shall respond to the appeal, stating the determination of
decision within ten calendar days after receipt of the appeal. The Town Manager's decision shall be the
final decision. The Town Manager would notify the Town Council of any impending legal action.
Department Heads. In the case of department heads or other employees where the Town Manager has
been significantly involved in determining disciplinary action, including dismissal, the Town may wish to
obtain a neutral outside party to either:
1) provide mediation between the grieving department head and the Town Manager (see definition
of mediation in informal resolution above); or
2) consider the appeal and make recommendations back to the Town Manager concerning the
appeal. Such parties might consist of human resource professionals, attorneys, mediators, or
other parties appropriate to the situation.
The Town Manager's decision shall be the final decision. The Town Manager would notify the Town
Council of any impending legal action.
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Section 5. Role of the Finance Director
Throughout the grievance procedure, the Finance Director shall:
1. Advise parties (including employee, supervisors, and Town Manager) of their rights and
responsibilities under this policy, including interpreting the grievance and other policies for
consistency of application;
2. Be a clearinghouse for information and decisions in the matter including maintaining files of all
grievance documents.
3. Give notices to parties concerning timetables of the process, etc.;
4. Assist employees and supervisors in drafting statements;
5. Facilitate the resolution of conflicts in the procedures or of the grievance at any step in the
process; and
6. Help locate mediation or other resources as needed.
The Finance Director shall also determine whether or not additional time shall be allowed to either side in
unusual circumstances if the parties cannot agree upon extensions when needed or indicated.

Section 6. Grievance and Adverse Action Appeal Procedure for
Discrimination
When an employee, former employee, or applicant, believes that any employment action discriminates
illegally (ie. is based on age, sex, race, color, national origin, religion, creed, political affiliation, or nonjob-related handicap), he or she has the right to appeal such action using the grievance procedure outlined
in this Article (Section 4 above). While such persons are encouraged to use the grievance procedure, they
shall also have the right to appeal directly to the Finance Director or Town Manager. Employment
actions subject to appeal because of discrimination include promotion, training, classification, pay,
disciplinary action, transfer, layoff, failure to hire, or termination of employment. An employee or
applicant should appeal an alleged act of discrimination within thirty calendar days of the alleged
discriminatory action, but may appeal for up to six months following the action.
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ARTICLE XI. RECORDS AND REPORTS
Section 1. Public Information
In compliance with GS 160A-168, the following information with respect to each Town employee is a
matter of public record: name; age; date of original employment or appointment to the service; current
position title; current salary; date and amount of the most recent increase or decrease in salary; date of the
most recent promotion, demotion, transfer, suspension, separation, or other change in position
classification; and the office to which the employee is currently assigned. Any person may have access to
this information for the purpose of inspection, examination, and copying, during regular business hours,
subject only to such rules and regulations for the safekeeping of public records as the Town may adopt.

Section 2. Access to Confidential Records
All information contained in a Town employee's personnel file, other than the information mentioned
above is confidential and shall be open to inspection only in the following instances:
1) The employee or his/her duly authorized agent may examine all portions of his/her personnel file
except letters of reference solicited prior to employment, and information concerning a
medical disability, mental or physical, that a prudent physician would not divulge to the
patient.
2) A licensed physician designated in writing by the employee may examine the employee's medical
record.
3) A Town employee having supervisory authority over the employee may examine all material in
the employee's personnel file.
4) By order of a court of competent jurisdiction, any person may examine all material in the
employee's personnel file.
5) An official of an agency of the State or Federal Government, or any political subdivision of the
State, may inspect any portion of a personnel file when such inspection is deemed by the
Town Manager to be necessary and essential to the pursuit of a proper function of the
inspecting agency, but no information shall be divulged for the purpose of assisting in a
criminal prosecution of the employee, or for the purpose of assisting in an investigation of the
employee's tax liability. However, the official having custody of the personnel records may
release the name, address, and telephone number from a personnel file for the purpose of
assisting in a criminal investigation.
6) An employee may sign a written release to be placed in his/her personnel file that permits the
record custodian to provide, either in person, by telephone, or by mail, information specified
in the release to prospective employers, educational institutions, or other persons specified in
the release.
7) The Town Manager, with the concurrence of the Town Council, may inform any person of the
employment, non-employment, promotion, demotion, suspension or other disciplinary action,
reinstatement, transfer, or termination of a Town employee, and the reasons for that action.
Before releasing that information, the Town Manager shall determine in writing that the
release in essential to maintaining the level and quality of Town services. The written
determination shall be retained in the Town Manager's office, is a record for public

43

TOWN OF LA GRANGE - PERSONNEL POLICY
inspection, and shall become a part of the employee's personnel file.

Section 3. Personnel Actions
The Finance Director, with the approval of the Town Manager, will prescribe necessary forms and reports
for all personnel actions and will retain records necessary for the proper administration of the personnel
system. The official personnel files are those which are maintained by the Human Resources Department.
These files shall contain documents such as employment applications and related materials, records of
personnel actions, documentation of employee warnings, disciplinary actions, performance evaluations,
retirement and insurance records, letters of recommendation, and other personnel-related documents.
Any documents not contained in these files or maintained as designated by the Finance Director is not an
official part of the personnel file.

Section 4. Records of Former Employees
The provisions for access to records apply to former employees as they apply to present employees.

Section 5. Remedies of Employees Objecting to Material in File
An employee who objects to material in his/her file may place a statement in the file relating to the
material considered to be inaccurate or misleading. The employee may seek removal of such material in
accordance with established grievance procedures.

Section 6. Examining and/or Copying Confidential Material
without Authorization
Section 160A-168 of the General Statutes of North Carolina provides that any person, not specifically
authorized to have access to a personnel file designated as confidential, who shall knowingly and willfully
examine in its official filing place, remove or copy any portion of a confidential personnel file shall be
guilty of a misdemeanor and upon conviction shall be fined consistent with the General Statutes.

Section 7. Destruction of Records Regulated
No public official may destroy, sell, loan, or otherwise dispose of any public record, except in accordance
with GS 121.5, without the consent of the State Department of Cultural Resources Whoever unlawfully
removes a public record from the office where it is usually kept, or whoever alters, defaces, mutilates or
destroys it will be guilty of a misdemeanor and upon conviction will be fined in an amount provided in
Chapter 132.3 of the North Carolina General Statutes.
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ARTICLE XII. IMPLEMENTATION OF POLICIES
Section 1. Conflicting Policies Repealed
All policies, ordinances, or resolutions that conflict with the provisions of these policies are hereby
repealed.

Section 2. Separability
If any provision of these policies or any rule, regulation, or order there under of the application of such
provision to any person or circumstances is held invalid, the remainder of these policies and the
application of such remaining provisions of these policies of such rules, regulations, or orders to persons
or circumstances other than those held invalid will not be affected thereby.

Section 3. Effective Date
These policies shall become effective on a date approved by the Town Council.

Section 4. Amendments
This policy may be amended by action of the Town Council and by resolution appropriately approved.
Notice of any suggested amendment to the policy or any portion thereof, shall be provided to employees
and opportunities for employee comment and reaction shall be made available prior to the amendments
going to the Town Council for action. Proposed amendments should be posted on bulletin boards in all
employee work locations and/or in employee newsletters. Any revisions or amendments adopted in
conformance with this procedure shall become effective as of the date of such adoption.

Section 5. Retroactivity
Provisions regarding employment of relatives will not apply retrospectively.
Provisions regarding probationary period and probationary increases will not result in changes to
employees hired or promoted and still serving a probationary period under the previous policy.
Any employees in permanent positions receiving full health insurance benefits prior to the
implementation of this policy may be grand fathered into the higher benefit upon adoption of this policy.

This Personnel Policy adopted in full on June 7, 2021
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Town of La Grange
Verification Form

Review of New Personnel Policy Manual

EFFECTIVE June 8, 2021
I, ____________________, have received a copy of the Town of La
Grange Updated Personnel Policy Manual and it has been reviewed with
me by ______________________.
(Department Head/Supervisor)

I acknowledge it is my responsibility to understand and follow these
personnel policies in its entirety. I agree to abide by these policies in
order that I may represent the Town of La Grange in a professional and
safe manner. I also understand these policies are conditions of
employment and if I intentionally break the policies outlined in this
manual, it may be grounds for written reprimands or dismissal of my
job.
I have had an opportunity to discuss any questions I have concerning the
updated personnel policy adopted by the Town Council on June 7, 2021.

___________________________

___________________
Date

___________________________

___________________
Date

Signature of Employee

Signature of Department Head/Supervisor
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 7F
APPROVAL OF RESOLUTION APPROVING THE NEW SLATE OF OFFICERS
FOR THE FIRE DEPARTMENT
Attached is a Resolution Approving the revised Slate of Officers for the Fire Department.
Following the retirement of Chief Carl “CJ” Foster, Jr., the membership of the Fire
Department has elected new officers which are recommended for approval by the Town
Council, acting in its capacity as the Fire Department’s Board of Directors. The Slate of
Officers elected and recommended by the membership of the Fire Department is a follows:
2021 LA GRANGE FIRE DEPARTMENT
PROPOSED SLATE OF OFFICERS
Fire Chief Ryan C Riley
1st Asst Chief Mark Sutton
2nd Asst Chief Jamie Jernigan
Captain Brandon Sutton
Captain Keith Bizzell
Captain Drew Burke
Captain Jared Barwick
Lieutenant Allen Sutton
Lieutenant Andrew Riley
Lieutenant Luke Wiggins
Lieutenant David Holmes

RECOMMENDATION:

The Town Manager recommends Approval of the Resolution
approving the 2021 La Grange Fire Department Slate of Officers.

La Grange Town Council Agenda; June 7, 2021

TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

RESOLUTION APPROVING THE REVISED 2021
LA GRANGE FIRE DEPARTMENT SLATE OF OFFICERS
WHEREAS, the membership of the Fire Department elects and recommends officers for the
Fire Department to the Town Council for approval; and
WHEREAS, the recommended Slate of Officers for 2021 is as follows:
Ryan C. Riley - Chief
Mark Sutton - 1st Asst Chief
Jamie Jernigan - 2nd Asst Chief
Brandon Sutton - Captain
Keith Bizzell - Captain
Drew Burke - Captain
Jared Barwick - Captain
Allen Sutton - Lieutenant
Andrew Riley - Lieutenant
Luke Wiggins - Lieutenant
David Holmes - Lieutenant
WHEREAS, the Town Council, annually approves the Slate of Officers for the La Grange
Fire Department, acting in its capacity as the Board of Directors for the Fire Department; and
NOW, THEREFORE, BE IT RESOLVED this 7th day of June 2021 by the Town Council
of The Town of La Grange that the 2021 La Grange Fire Department Slate of Officers is
hereby approved effective immediately and shall become a part of these minutes by
reference.
Duly adopted by the Town Council in regular session, upon the motion of Council Member
_________________ and the second of Council Member _________________, this the 7th
day of June, 2021.
Bobby R. Wooten, Mayor
ATTEST:

Laura A. McCallister, Town Clerk

La Grange Town Council Agenda; June 7, 2021

LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 8A
APPROVAL OF THE FY21-22 BUDGET ORDINANCE
The Town Manager has provided the Council with the Recommended FY21-22 Budget and
will answer any questions or address concerns that the Council may have regarding the
FY21-22 Budget.
The FY21-22 Budget Ordinance is attached and is recommended for approval.

RECOMMENDATION:

Approval of FY21-22 Budget Ordinance.

La Grange Town Council Agenda; June 7, 2021

TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

FISCAL YEAR 2021 – 2022
BUDGET ORDINANCE
FOR THE TOWN OF LA GRANGE, NORTH CAROLINA
The Town Council of the Town of La Grange conducted a public hearing on June 7, 2021, at 6:00 pm in the
Town Hall to receive public comment and to consider the proposed FY2021-2022 budget.
BE IT ORDAINED by the Town Council of the Town of La Grange, North Carolina:
SECTION 1: There is hereby levied a tax rate of fifty-three and two tenths cent ($0.532) per one hundred
dollars ($100) valuation of property listed as of January 1, 2020 for the purposes of raising revenue included in
“Ad Valorem Taxes-Current Year” in the General Fund. The anticipated Ad Valorem Tax Revenue is $663,189
based on a 95.2% collection rate and a total tax base of $131,000,000. Additionally, $22,421 is anticipated to
be collected from previous years unpaid taxes is budgeted. There are no proposed changes to current tax rates.
SECTION 2: The following amounts are hereby appropriated in the General Fund for the operation of the
Town Government and its activities for the Fiscal Year beginning July 1, 2021 and ending June 30, 2022 in
accordance with the following departmental breakdowns:
EXPENDITURES
General Government
Administration
Building Inspections
Law Enforcement Services – Contracted Services
Fire – Contracted Services
Street
Powell Bill
Sanitation
Recreation
Cemetery
Library
Council on Aging
Scout Facility
TOTAL GENERAL FUND EXPENDITURES:
REVENUES
Ad-valorem taxes & tax penalties
Other Taxes
Unrestricted Intergovernmental Revenue
Permits & Other Fees
Sales & Services Fees
Investment Earnings
Community Center Fees

$110,752
105,246
49,311
642,094
40,650
263,493
82,500
280,465
100,216
69,263
22,500
6,575
4,000
$1,777,065
$691,331
394,750
20,000
15,650
364,884
450
29,500

Cemetery Fees
Powell Bill Revenue – Restricted
Revenue from Other Funds
Miscellaneous Revenue
Fund Balance Appropriated
TOTAL GENERAL FUND REVENUES:

53,000
82,500
94,000
1,500
29,500
$1,777,065

The General Fund Revenues include an increase to Cemetery Lot costs and fees for persons living outside of
town. It also includes increases to, and changes to calculation methods for some building permit fees.
Otherwise, the FY21-22 Budget includes no other changes to any other General Fund Rates or Fees from the
FY20-21 Rate Schedule.
SECTION 3: The following amounts are hereby appropriated in the Water & Sewer Fund for the operation of
the Town’s Water and Sewer Systems and its activities for the fiscal year beginning July 1, 2021 and ending
June 30, 2022 in accordance with the following fund breakdown:
EXPENDITURES
Water Distribution
Water Supply
Wastewater Treatment Plant/Sewer
Wastewater Collection
TOTAL WATER & SEWER FUND EXPENDITURES:

$444,522
199,962
385,272
492,957
$1,522,713

REVENUES
Miscellaneous Water Revenue
Charges for Utilities – Water
Local Option Sales Tax
Connection & Tap Fees - Water
Investment Earnings – Water
Fund Balance Appropriated – Water
Cell Tower Lease
Farm Lease
Charges for Utilities – Sewer
Connection & Tap Fees – Sewer
Investment Earnings - Sewer
Fund Balance Appropriated
TOTAL WATER & SEWER FUND REVENUES:

$0
547,032
40,000
1,700
400
144,680
13,656
7,500
766,745
500
500
0
$1,522,713

There is a recommendation to increase Sewer flat rate fees by $4 per month and sewer usage charges to
$0.464/100 gallons for in town customers and to $0.764/100 gallons for customers residing outside of town.
These increases are necessary to meet funding requirements for expenditures related to the Capital Project for
the Sewer System as the Town is investing significant amounts of money to fund both the water and sewer
capital projects until funding is received from the United States Department of Agriculture Rural Development.
SECTION 4: The following amounts are hereby appropriated in the Electric Fund for the operation of the
Town’s Electric System and its activities for the fiscal year beginning July 1, 2021 and ending June 30, 2022 in
accordance with the following fund breakdown:
EXPENDITURES
Electric Department
TOTAL ELECTRIC FUND EXPENDITURES:
REVENUES

$3,523,142
$3,523,142

Charges for Utilities – Electric
Sales Tax
Sales Tax Refund
Funding from Outside Sources
Rental & Lease Income
Investment Earnings - Electric
Other Charges & Fees – Electric
Miscellaneous Revenue – Electric
Fund Balance Appropriated
TOTAL UTILITY FUND REVENUES:

$3,215,065
225,055
20,000
5,000
16,135
650
22,725
500
18,012
$3,523,142

The Town shall not transfer more than $150,000 from the revenues of the Electric Fund to the operating
revenues of the General Fund unless by Ordinance of the Town Council. The operating transfer amount does
provide the General Fund with a return on investment and the Town shall adhere to limits established by North
Carolina General Statute 159B-39. The Town shall budget a payment in lieu of taxes in the amount of $14,000
from the Electric Fund to the General Fund which approximates the amount of ad valorem taxes that would
have been paid to the Town had electric services been provided by an investor-owned utility.
The budget recommends a $75 deposit requirement and reduces the minimum opening balance to $50 for new
EasyPay (prepaid) customer accounts created in the future.
SECTION 5: In addition to normal operating expenditures, the Town of La Grange will be continuing two (2)
multi-year, and one single year Capital Projects, as well as one Special Project Fund. The first Capital Project is
a $6,924,000 Wastewater Collections System Improvements Project, and the second is a $3,287,000 Water
Supply & Distribution Project. The water and wastewater projects are funded by 40-year loans and a
$2,913,000 grant from the United States Department of Agriculture - Rural Development and $103,000 of the
Town’s Funds. The Electric Project is funded through a $3,750,000 loan through Truist Bank, and the American
Rescue Plan Expenditures are to be funded by a $770,000 Federal Appropriation. The cumulative cost of the
projects is $15,150,900 (inclusive of interfund loans). The following amounts are hereby appropriated for the
three Capital Projects and the American Rescue Plan, all of which will have expenditures and revenues during
the fiscal year beginning July 1, 2021 and ending June 30, 2022 in accordance with the following breakdown:
PROJECT EXPENDITURES
FUND 80 - American Rescue Plan Funds
FUND 82 - Capital Project – Water Supply & Distribution
FUND 84 - Capital Project – Wastewater Collections
FUND 85 - Capital Project – Electric System
TOTAL PROJECT EXPENDITURES:

$770,000
3,491,900
7,139,000
3,750,000
$15,150,900

PROJECT REVENUES
FUND 80 - Federal ARP Funding
FUND 82 - USDA Loan & Town Funds – Water Project
FUND 84 - USDA Grant/Loan – Sewer Project
FUND 85 - Loan Proceeds – Electric Project (Truist Bank)
TOTAL PROJECT REVENUES:

$770,000
3,491,900
7,139,000
3,750,000
$15,150,900

SECTION 6: The following amounts are hereby appropriated in the Fire Fund for the operation of the Fire
Department and its activities for the fiscal year beginning July 1, 2021 and ending June 30, 2022 in accordance
with the following fund breakdown:

EXPENDITURES
Fire Department
TOTAL FIRE FUND EXPENDITURES:

$185,150
$185,150

REVENUES
Contribution from Fireman’s Relief Fund
Contract – Town of La Grange
Tax Levy – Lenoir County
Tax Levy – Wayne County
Lenoir County Sales Tax
Donations & Fundraising
Sales Tax Refund
Interest Income
Fund Balance Appropriated
TOTAL FIRE FUND REVENUES:

$7,000
40,650
96,000
5,150
20,000
14,000
2,000
350
0
$185,150

SECTION 7: The Budget Officer (Town Manager) is hereby authorized to transfer appropriations as contained
herein under the following conditions.
A. He may transfer amounts of up to $50,000 within and between departments, including contingency
appropriations, within the same fund. He must make an official report on such transfers at the next
regular meeting of the Town Council.
B. He may not transfer any amount between funds, except as approved by the Town Council in the
Budget Ordinance as amended.
SECTION 8: The Budget Officer may make cash advances between funds for periods not to exceed sixty (60)
days without reporting to the Town Council. The Town Council must approve any advances that extend beyond
sixty (60) days. The Town Council must approve all advances that will be outstanding at the end of the fiscal
year.
SECTION 9: Copies of the Budget Ordinance shall be furnished to the Town Clerk and the Budget Officer to
be kept on file by them for their disbursement of funds.
Adopted this the 7th day of June, 2021.
Town Seal

Laura A. McCallister
Town Clerk

Bobby R. Wooten
Mayor

LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 8B
CONSIDER REDUCTION IN OPERATING HOURS
FOR THE COMMUNITY CENTER
Due to a significant reduction in attendance of the gym at the Community Center in the
afternoons and evenings, the Town Manager feels that it is appropriate to consider a
reduction in the Community Center hours of operation. Currently, the operating hours are:
Monday-Thursday
8am – 12 and from 3 – 9pm
Fridays
8am – 12pm
Saturdays
8 – 2pm
The Public Services Director has indicated that the attendance in the afternoons has fallen to
between 6 and 8 persons between the hours of 3-9pm Monday-Thursday, and no one from
12-2 on Saturday. The annual personnel costs alone to operate the facility during those hours
exceeds $13,000 and we receive less than $1,500 in usage fees from the persons attending
during those hours.
Based on this information, it is far from cost effective to open the facility during those hours.
As a result, the Town Manager is recommending that the Community Center hours of
operation for the gym be reduced to 8am-12noon Monday-Saturday until public demand for
afternoon and/or evening hours returns to levels that would justify additional hours of
operation. Afternoon classes funded by the Council on Aging could be rescheduled or
continue to be offered by providing a key to Council on Aging staff members who could
open and close the facility without additional personnel costs by the Town.
Should the Council wish to maintain the current hours of operation, funds are already
included in the FY21-22 Budget to do so.

RECOMMENDATION:

Reduce the hours of operation of the Community Center Gym to
Monday – Saturday from 8am until 12pm.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 8C
CONSIDER ISSUANCE OF A REQUEST FOR PROPOSALS
FOR STREET IMPROVEMENTS
With infrastructure funds coming available, the Town Manager recommends that the Town
Council authorize him to issue a Request for Proposals to resurface the Town owned streets
that are in need of resurfacing. By obtaining proposals for improvements, the Town would at
least know what it would cost to resurface the worst street segments as soon as the
improvements are completed to the Wastewater Collections system, and position itself to
obtain Federal/State funding for these improvements should funds become available that
could be used for that purpose.
While no funds are currently available for that purpose, and may not become available,
resurfacing projects will be the next significant issue that the Town will face once the three
current capital projects are completed. This would be a logical first step to begin to address
this issue.
It would probably be advisable to have an outside firm survey and prioritize the street
segments that would be resurfaced in order to be able to address the most significant issues
first; and could also provide an RFP that specifies the improvements that are needed on a
segment-by-segment basis.

RECOMMENDATION:

Issuance of an RFP for the resurfacing of Town owned streets.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 9A
UPDATE: ADVANCE METERING INFRASTRUCTURE UPGRADE
The Town Manager will update the Town Council on the progress of the Town’s efforts to
Upgrade its Advanced Metering Infrastructure for both the Electric and Water Systems.

RECOMMENDATION:

No Action is Required - Informational Item Only.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 9B
WATER & SEWER PROJECT UPDATE
The Town Manager will provide an update regarding the Water & Sewer Projects.

RECOMMENDATION:

Informational Item – No Formal Action is Required.
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 9C
LOAD MANAGEMENT PROJECT - BATTERY ENERGY STORAGE SYSTEM
The Town Manager will provide additional information and discuss next steps regarding the
Electric System Load Management Project – Battery Energy Storage System.

RECOMMENDATION:
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 9D
DISPOSAL OF SURPLUS PROPERTY – 101 S CASWELL STREET
The Town Council declared the real property located at 101 S. Caswell Street as surplus
municipal property and instructed the Town Manager to follow the procedures of NCGS
§160A-269 in order to dispose of said property. Having received an offer of $110,000 for the
property from HMW, LLC, the Town cause a noticed to be published in The Weekly
Gazette, notifying the public of its intention convey this real property under the terms set
forth herein between the Town and the Buyer. The public notice invited other individuals
and entities to increase the bid, and more than ten (10) days have lapsed since the notice was
published in The Weekly Gazette and no one has increased the bid and the Town can now
confirm and approve the transfer and conveyance of the real property.
In order to do so, the Town Council must approve the attached Resolution.

RECOMMENDATION:

The Town Manager recommends Approval of the attached
Resolution Authorizing the Conveyance of Real Property.
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TOWN OF LA GRANGE
203 South Center Street
La Grange, NC 28551
Office (252) 566-3186  Fax (252) 566-2201

RESOLUTION OF THE TOWN OF LA GRANGE
AUTHORIZING THE CONVEYANCE OF REAL PROPERTY
WHEREAS, the Town of La Grange (the “Town”) is the owner of certain real
property located at 101 S Caswell Street, Lenoir County, North Carolina, having Lenoir
County Parcel Record No. 15552 (the “Property”), as more particularly described as follows:
BEING the property known as the Branch Bank Building located at 101 S.
Caswell Street, LaGrange, N.C., which is located at the southeast corner of
Caswell and Railroad Streets and is more particularly described as follows:
Situate in the Town of LaGrange, and beginning at a stake at the South
East corner of Caswell and Railroad Streets, and runs thence with said Caswell
St. S. 26-1/2 W. 24 feet to Edwards and Murchinson (now Barwick’s) corner,
thence with Barwick’s line S. 63 E. about 105 feet to a stake, thence N. 26-1/2
E. 24 feet to Railroad Street, thence with said Railroad Street N. 63-1/2 W.
about 105 feet to the beginning, and being the same lot of land conveyed to the
National Bank of LaGrange by Rouse Banking Company by deed recorded in
the office of the Register of Deeds of Lenoir County in Book 82, at Page 122, to
which said deed reference is here made.
This conveyance is made subject to restrictive covenants and all
easements and rights of way appearing in the chain of title, if any.

WHEREAS, the Town received an offer to purchase the Property from HMW, LLC, a
North Carolina limited liability company (the “Buyer”) for the terms and consideration
described in the Purchase and Sale Agreement dated May 13, 2021 attached hereto as Exhibit
A; and
WHEREAS, the Town is informed and believes that the foregoing consideration to be
paid by the Buyer is fair; and
WHEREAS, the Town desires to sell and Buyer desires to purchase the Property
under the terms and conditions stated herein pursuant to the procedures of NCGS §160A269; and
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WHEREAS, on May 26, 2021 a notice was published in The Weekly Gazette, setting
forth the intention of the Town to convey the herein described real property under the terms
set forth herein between the Town and the Buyer; and
WHEREAS, the public notice invited other individuals and entities to increase the
bid, and more than ten (10) days have lapsed since the notice was published in The Weekly
Gazette and no one has increased the bid and the Town desires to confirm and approve the
transfer and conveyance of the real property.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF LA GRANGE
THAT:
1.
The conveyance of the Property to HMW, LLC upon the terms stated herein
and the covenants and restrictions attached hereto is hereby ratified and affirmed.
2.
The Town Attorney is authorized and directed to cause such deeds to be
prepared as are necessary or proper to convey the property described herein from the Town
of La Grange to the Buyers, and the Mayor of the Town and Clerk for the Town are
authorized and directed to execute such documents on behalf of the Town of La Grange,
respectively.
DULY ADOPTED this 7th day of June 2021.

TOWN OF LA GRANGE

By:
___________________________________________
Bobby R. Wooten, Mayor

ATTEST:

____________________________________________
Laura A. McCallister, Clerk of the Town of La Grange
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Exhibit A
Purchase and Development Agreement
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 10
FINANCIAL REPORT – YEAR TO DATE
As a matter of information, Town Staff is including a monthly financial report for the Town
providing year to date information for the budget in an effort to keep the Council informed of
the Budget on an ongoing basis. No formal report is planned, but staff will answer the
Council’s questions, should there be any.

RECOMMENDATION:

No Action is Required - Informational Item Only.
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TOWN OF LA GRANGE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
GENERAL FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEARNED

PCNT

SOURCE 3100
10-3100-0100

TAX REVENUE

20,774.18

685,562.97

683,136.00

(

2,426.97)

100.4

10-3100-1111

VETERANS MEMORIAL CAMPAIGN

.00

800.00

.00

(

800.00)

.0

10-3100-1600

POLICE DEPT-STATE DRUG TAX

.00

.05

.00

(

.05)

.0

10-3100-1700

TAX PENALTIES & INTEREST

860.68

9,196.05

2,800.00

(

6,396.05)

328.4

10-3100-2014

COMM CTR DEPOSITS

.00

250.00

15,000.00

14,750.00

1.7

10-3100-2015

COMM CTR RENTALS

.00

380.00

21,000.00

20,620.00

1.8

10-3100-2016

COMM CNTR EXERCISE FEES

410.00

2,180.00

4,500.00

2,320.00

48.4

.00

100.0

10-3100-2465

REIM TO GF-FROM POWELL BILL

.00

25,000.00

25,000.00

10-3100-2840

LOT CLEAN-UP

1,100.00

5,291.41

500.00

10-3100-2850

SPECIAL DEBRIS PICK UP

1,175.00

13,760.00

9,000.00

(

4,760.00)

152.9

10-3100-3300

BUILDING PERMITS

1,034.00

20,876.00

14,000.00

(

6,876.00)

149.1

10-3100-3375

GOLF CART PERMIT

.00

30.00

50.00

20.00

60.0

10-3100-3400

ZONING APPLICATION

.00

600.00

600.00

.00

100.0

10-3100-3500

MISCELLANEOUS REVENUE

50.00

971.70

2,500.00

1,528.30

38.9

10-3100-3501

SB&T LEASE PROCEEDS

.00

229,290.11

.00

10-3100-3700

UTILITIES FRANCHISE-STATE FUND

.00

93,885.74

125,000.00

(

(

4,791.41) 1058.3

229,290.11)

.0

31,114.26

75.1

10-3100-3800

CABLE FRANCHISE TAX(REC RES)

.00

10,063.12

15,000.00

4,936.88

67.1

10-3100-3850

CABLE FRANCHISE TAX - G. F.

.00

6,708.75

10,000.00

3,291.25

67.1

10-3100-4100

WINE & BEER TAX

10-3100-4300

POWELL BILL STREET ALLOCATION

10-3100-4500

LOCAL OPTION SALES TAX

10-3100-4550

SOLID WASTE TAX DISTRIBUTION

10-3100-5100
10-3100-5500

11,431.21

11,431.21

12,500.00

1,068.79

91.5

.00

82,545.62

84,000.00

1,454.38

98.3

20,958.04

262,470.79

202,392.00

(

60,078.79)

129.7

517.86

2,034.79

1,500.00

(

534.79)

135.7

COURT COST, FEES, CHGS

.00

1,918.63

.00

(

1,918.63)

.0

N C LICENSING BD GEN CONT

.00

10.00

.00

(

10.00)

.0

(

10-3100-5740

WORKERS COMP PREMIUM REIMBURSE

10-3100-5800

GARBAGE-MONTHLY SERVICE FEES

10-3100-6000

LANDFILL FEES-NON YARD WASTE

10-3100-6100

CEMETERY LOT SALES

10-3100-6105

CEMETERY PERMIT FEES

10-3100-6110

CEMETERY OPENING & CLOSING FEE

.00

4,036.00

.00

29,374.00

322,007.55

339,000.00

4,036.00)

.0

16,992.45

95.0

.00

29.00

.00

(

29.00)

.0

6,435.00

51,185.00

20,000.00

(

31,185.00)

255.9

90.00

1,140.00

900.00

(

240.00)

126.7

2,500.00

33,620.00

27,000.00

(

6,620.00)

124.5
100.0

10-3100-9610

ELECTRIC FUND-TAX RECOVERY

.00

14,000.00

14,000.00

.00

10-3100-9611

ELECTRIC FUND - CONTRIBUTION

.00

.00

100,000.00

100,000.00

.0

10-3100-9700

OTHER FUND CONTRIBUTIONS

.00

20,000.00

20,000.00

.00

100.0

10-3100-9757

POWELL BILL FUND BALANCE CONT.

.00

.00

69,000.00

69,000.00

.0

10-3100-9900

MONEY ON HAND

.00

.00

23,459.00

23,459.00

.0

96,709.97

1,911,274.49

1,841,837.00

69,437.49)

103.8

19.68

437.18

9,616.00

9,178.82

4.6

.00

49.28

2,607.00

2,557.72

1.9

19.68

486.46

12,223.00

11,736.54

4.0

96,729.65

1,911,760.95

1,854,060.00

57,700.95)

103.1

TOTAL SOURCE 3100

(

SOURCE 3290
10-3290-2900

INTEREST ON INVESTMENTS

10-3290-3000

POWELL BILL INTEREST
TOTAL SOURCE 3290

TOTAL FUND REVENUE
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
GENERAL FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

GENERAL GOVERNMENT
10-4100-0250

SHARE OF T C & MAYOR SALARIES

10-4100-0500

FICA TAX EXPENSE

3,683.52

7,367.04

9,869.00

2,501.96

74.7

281.76

563.52

755.00

191.48

10-4100-0900

ADVERTISING

74.6

.00

1,390.28

.00

10-4100-1100

TELEPHONE

50.97

765.09

1,000.00

10-4100-1120

CELL PHONES/INTERNET

16.96

622.76

250.00

10-4100-1150

POSTAGE

277.85

2,256.02

2,700.00

443.98

83.6

10-4100-1300

UTILITIES

764.60

9,576.00

10,000.00

424.00

95.8

(
(

1,390.28)

.0

234.91

76.5

372.76)

249.1

10-4100-1400

TRAVEL

.00

.00

500.00

500.00

.0

10-4100-1405

TRAVEL-TOWN COUNCIL & MAYOR

.00

.00

2,500.00

2,500.00

.0

10-4100-1410

MEALS

1.06

23.93

50.00

26.07

47.9

10-4100-1415

MEALS - TOWN COUNCIL & MAYOR

4.70

24.06

250.00

225.94

9.6

10-4100-1420

SCHOOLS & WORKSHOPS

.00

38.45

600.00

561.55

6.4

10-4100-1440

CLERK ADM-SCHOOLS & WORKSHOPS

.00

.00

700.00

700.00

.0

10-4100-1500

MAINTENANCE & REPAIRS

.00

239.65

1,500.00

1,260.35

16.0

10-4100-1501

DAM MAINTENANCE

.00

.00

5,000.00

5,000.00

.0

10-4100-1610

FUEL - GENERATOR

.00

.00

1,500.00

1,500.00

.0

10-4100-3200

OFFICE SUPPLIES EQUIP & REPAIR

17.00

17.00

2,000.00

1,983.00

.9

10-4100-3300

DEPARTMENTAL SUPPLIES

.00

300.93

2,000.00

1,699.07

15.1

10-4100-4500

CONTRACTED SERVICES

360.21

649.07

12,000.00

11,350.93

5.4

10-4100-5300

DUES & SUBSCRIPTIONS

2.52

1,646.76

2,400.00

753.24

68.6

10-4100-5400

INSURANCE - GENERAL

1,094.58

2,135.04

1,500.00

(

635.04)

142.3

10-4100-5410

INSURANCE - WORKER'S COMP

366.25

366.25

250.00

(

116.25)

146.5

10-4100-5440

INSURANCE - UNEMPLOYMENT

.00

8.43

75.00

10-4100-5700

MISCELLANEOUS EXPENSE

18.95

2,136.40

2,000.00

(

66.57

11.2

136.40)

106.8

10-4100-5715

CONT. TO CHAMBER; ECONOMIC DEV

.00

.00

3,000.00

3,000.00

.0

10-4100-6000

CONTINGENCY

.00

.00

1,500.00

1,500.00

.0

10-4100-6200

ELECTION

.00

.00

2,000.00

10-4100-6300

AUDITING & OTHER FEES

.00

7,550.14

7,500.00

(

2,000.00

.0

50.14)

100.7

10-4100-6400

TAX COLLECTION

860.68

6,791.59

10,000.00

3,208.41

67.9

10-4100-6500

LEGAL EXPENSE

.00

3,807.30

20,000.00

16,192.70

19.0

10-4100-7000

CAPITAL OUTLAY

54.00

1,596.41

2,000.00

403.59

79.8

10-4100-7005

CAP. OUT. - DILAPIDATED STRUCT

.00

.00

7,500.00

7,500.00

.0

10-4100-7610

COMPUTER SUPPORT

644.81

6,448.10

3,250.00

3,198.10)

198.4

8,500.42

56,320.22

116,149.00

59,828.78

48.5

TOTAL GENERAL GOVERNMENT

(

ADMINISTRATION
10-4200-0200

SALARIES & WAGES

5,639.60

73,661.99

85,305.00

11,643.01

86.4

10-4200-0500

FICA TAX EXPENSE

424.69

5,555.84

6,696.00

1,140.16

83.0

10-4200-0600

GROUP MEDICAL INSURANCE

433.90

4,580.35

5,965.00

1,384.65

76.8

10-4200-0700

RETIREMENT

563.48

7,335.74

8,687.00

1,351.26

84.5

10-4200-4500

CONTRACTED SERVICES

.00

24.34

.00

10-4200-5400

INSURANCE - GENERAL

1,049.39

1,049.39

2,000.00

(

.0

950.61

52.5

351.13)

.0

10-4200-5410

INSURANCE - WORKER'S COMP

351.13

351.13

.00

10-4200-5440

INSURANCE - UNEMPLOYMENT

.00

.00

200.00

200.00

.0

10-4200-6000

CONTINGENCY

.00

.00

2,500.00

2,500.00

.0

8,462.19

92,558.78

111,353.00

18,794.22

83.1

TOTAL ADMINISTRATION
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
GENERAL FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

BUILDING INSPECTIONS
10-4300-0200

SALARIES & WAGES

2,441.64

34,188.87

30,949.00

(

3,239.87)

110.5

10-4300-0500

FICA TAX EXPENSE

186.32

2,609.94

2,568.00

(

41.94)

101.6

10-4300-0600

GROUP MEDICAL INSURANCE

126.26

1,232.66

.00

(

1,232.66)

.0

10-4300-0700

RETIREMENT

248.80

3,437.31

3,154.00

(

283.31)

109.0

10-4300-0900

ADVERTSING

.00

9.06

1,600.00

1,590.94

.6

10-4300-1100

TELEPHONE

.00

.00

650.00

650.00

.0

10-4300-1120

CELL PHONES/INTERNET

60.83

674.96

600.00

(

74.96)

112.5

10-4300-1150

POSTAGE

.00

299.70

250.00

(

49.70)

119.9

10-4300-1400

TRAVEL

.00

.00

700.00

700.00

.0

10-4300-1410

MEALS

.00

.91

350.00

349.09

.3

10-4300-1420

SCHOOLS & WORKSHOPS

.00

264.49

2,000.00

10-4300-1600

FUEL

94.37

1,011.47

600.00

10-4300-1700

VEHICLE REPAIR & MAINTENANCE

.00

103.64

600.00

496.36

10-4300-1800

BUILDING INSP EXPENSE

.00

55.00)

250.00

305.00

( 22.0)

9.00)

.0

(

(

(

1,735.51

13.2

411.47)

168.6
17.3

10-4300-1801

NC LICENSING BD GEN CONT

.00

9.00

.00

10-4300-2700

PLANNING BD & ZONING EXPENSE

.00

.00

200.00

200.00

.0

10-4300-3300

DEPARTMENTAL SUPPLIES

129.00

222.94

1,500.00

1,277.06

14.9

10-4300-4500

CONTRACTED SERVICE

.00

1,149.08

.00

(

1,149.08)

.0

10-4300-4600

DRUG TESTING & PHYSICAL EXAMS

.00

13.00

.00

(

13.00)

.0

10-4300-5400

INSURANCE - GENERAL

442.66

442.66

450.00

7.34

98.4

10-4300-5410

INSURANCE - WORKER'S COMP

148.11

148.11

150.00

1.89

98.7

10-4300-5440

INSURANCE - UNEMPLOYMENT

.00

1.74

150.00

148.26

1.2

10-4300-6000

CONTINGENCY

.00

.00

250.00

250.00

.0

10-4300-7000

CAPITAL OUTLAY

.00

19.00

.00

19.00)

.0

3,877.99

45,783.54

46,971.00

1,187.46

97.5

TOTAL BUILDING INSPECTIONS

(

LAW ENFORCEMENT SERVICES
10-5100-1100

TELEPHONE

.00

.00

250.00

250.00

.0

10-5100-1120

CELL PHONES/INTERNET

.00

500.50

1,400.00

899.50

35.8

10-5100-1300

UTILITIES

500.58

7,083.76

7,000.00

83.76)

101.2

10-5100-1500

MAINTENANCE & REPAIRS

.00

3,130.46

12,000.00

8,869.54

26.1

10-5100-1600

FUEL

.00

1,302.41

11,000.00

9,697.59

11.8

(

10-5100-4500

CONTRACTED SERVICES

30.00

568,480.09

568,077.00

403.09)

100.1

10-5100-5400

INSURANCE - GENERAL

3,895.46

3,895.46

6,200.00

(

2,304.54

62.8

TOTAL LAW ENFORCEMENT SERVICES

4,426.04

584,392.68

605,927.00

21,534.32

96.5

CONTRACTED SERV.-FIRE PROTECT

3,387.50

37,262.50

40,650.00

3,387.50

91.7

TOTAL FIRE

3,387.50

37,262.50

40,650.00

3,387.50

91.7

FIRE
10-5300-4100
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
GENERAL FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

STREET
10-5600-0200

SALARIES & WAGES

10-5600-0500

FICA TAX EXPENSE

6,338.39

95,821.74

79,516.00

(

16,305.74)

473.91

7,202.27

6,248.00

(

954.27)

10-5600-0600

115.3

GROUP MEDICAL INSURANCE

1,537.80

15,042.83

11,632.00

(

3,410.83)

129.3

10-5600-0610

RETIRED GROUP INSURANCE

580.59

7,255.99

4,234.00

(

3,021.99)

171.4

10-5600-0700

RETIREMENT

645.90

9,735.99

7,997.00

(

1,738.99)

121.8

10-5600-0900

ADVERTISING

.00

73.31

800.00

10-5600-1120

CELL PHONES/INTERNET

234.52

1,826.07

500.00

(

120.5

726.69

9.2

1,326.07)

365.2

10-5600-1300

UTILITIES

1,847.03

21,160.89

23,000.00

10-5600-1400

TRAVEL

.00

238.56

50.00

10-5600-1410

MEALS

1.05

24.88

50.00

25.12

49.8

10-5600-1420

SCHOOLS & WORKSHOPS

.00

151.62

300.00

148.38

50.5

10-5600-1500

MAINTENANCE & REPAIRS

.00

6.68

2,000.00

1,993.32

.3

10-5600-1515

EQUIPMENT RENTAL

.00

.00

250.00

250.00

.0

10-5600-1600

FUEL

785.70

13,651.73

7,500.00

6,151.73)

182.0

(

(

1,839.11

92.0

188.56)

477.1

10-5600-1700

VEHICLE MAINTENANCE

746.38

11,906.49

12,000.00

93.51

99.2

10-5600-1926

STREET MOSQUITO CONTROL

.00

.00

3,000.00

3,000.00

.0

10-5600-3200

OFFICE SUPPLIES EQUIP & REPAIR

.00

.00

100.00

100.00

.0

10-5600-3300

DEPARTMENTAL SUPPLIES

249.40

3,510.16

7,500.00

3,989.84

46.8

10-5600-3600

UNIFORMS

10-5600-4500

CONTRACTED SERVICES

10-5600-4600

DRUG TESTING & PHYSICAL EXAMS

10-5600-5300

DUES & SUBSCRIPTIONS

10-5600-5400

INSURANCE-GENERAL

10-5600-5410

INSURANCE - WORKER'S COMP

10-5600-5440
10-5600-5700

.00

223.81

2,000.00

1,776.19

11.2

2,883.38

29,875.30

32,000.00

2,124.70

93.4

.00

.00

400.00

2.51

14.20

.00

2,575.99

2,575.99

4,000.00

861.94

861.94

350.00

INSURANCE - UNEMPLOYMENT

.00

10.16

MISCELLANEOUS EXPENSE

.00

.00

10-5600-6000

CONTINGENCY

.00

.00

10-5600-6900

STREET MAINTENANCE

.00

10-5600-6910

STREET SIGNS AND FLAGS

.00

10-5600-6920

STORM DRAINAGE IMPROVEMENTS

10-5600-7000

CAPITAL OUTLAY
TOTAL STREET

(

400.00

.0

14.20)

.0

1,424.01

64.4

511.94)

246.3

500.00

489.84

2.0

100.00

100.00

.0

1,000.00

1,000.00

.0

9,667.36

44,319.00

34,651.64

21.8

1,510.63

2,000.00

489.37

75.5

.00

1,687.50

10,000.00

8,312.50

16.9

.00

160.23

10,000.00

9,839.77

1.6

19,764.49

234,196.33

273,346.00

39,149.67

85.7

(

POWELL BILL FUND
10-5700-0900

ADVERTISING

.00

.00

100.00

100.00

.0

10-5700-1910

EXISTING STREET RESURFACING

.00

.00

18,975.00

18,975.00

.0

10-5700-2200

STORM DRAINAGE MAINT & IMP

.00

.00

2,000.00

2,000.00

.0

10-5700-4500

CONTRACT SERVICE

.00

.00

5,000.00

5,000.00

.0

10-5700-6900

STREET MAINTENANCE

.00

8,643.15

6,000.00

2,643.15)

144.1

10-5700-6905

SNOW REMOVAL

.00

.00

1,000.00

10-5700-7000

CAPITAL OUTLAY

.00

69,134.70

69,000.00

10-5700-7011

CAP OUT - USDA STREET IMP

10-5700-7012

INTEREST EXPENSE

10-5700-8016

ALLOCATION TO STREET DEPART
TOTAL POWELL BILL FUND
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(

1,000.00

.0

(

134.70)

100.2

.00

100.0

(

402.20)

.0

.00

25,925.00

25,925.00

402.20

402.20

.00

.00

25,000.00

25,000.00

.00

100.0

402.20

129,105.05

153,000.00

23,894.95

84.4
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
GENERAL FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

SANITATION
10-5800-0200

SALARIES

10-5800-0210

SALARIES - O.T.

4,369.02

67,973.90

60,327.00

.00

.00

500.00

10-5800-0500

FICA TAX

331.97

5,173.81

4,800.00

10-5800-0600

GROUP MEDICAL INSURANCE

915.39

8,936.52

10-5800-0700

RETIREMENT

445.21

6,919.38

10-5800-0900

ADVERTISING

232.00

695.73

10-5800-1120

CELL PHONES/INTERNET

12.53

10-5800-1150

POSTAGE

10-5800-1410

MEALS

10-5800-1420
10-5800-1500
10-5800-1600

FUEL

(

7,646.90)

112.7

500.00

.0

(

373.81)

107.8

8,351.00

(

585.52)

107.0

6,100.00

(

819.38)

113.4

1,000.00

304.27

69.6

150.25

300.00

149.75

50.1

.00

.00

50.00

50.00

.0

1.14

94.47

50.00

44.47)

188.9

SCHOOLS & WORKSHOPS

.00

47.94

100.00

52.06

47.9

BUILDING REPAIR & MAINTENANCE

.00

.68

500.00

499.32

.1

1,045.97

2,773.54

12,500.00

9,726.46

22.2

(

10-5800-1700

VEHICLE REPAIR & MAINTENANCE

671.65

15,587.36

22,000.00

6,412.64

70.9

10-5800-2800

LENOIR CO LANDFILL FEE

10,877.75

85,619.65

75,000.00

(

10,619.65)

114.2

10-5800-2820

LANDFILL FEES-GARBAGE

305.96

6,616.16

5,000.00

(

1,616.16)

132.3

10-5800-3200

OFFICE SUPPLIES EQUIP & REPAIR

.00

.00

100.00

100.00

.0

10-5800-3300

DEPARTMENTAL SUPPLIES

.00

987.40

4,000.00

3,012.60

24.7

10-5800-3600

UNIFORMS

.00

242.30

500.00

257.70

48.5

10-5800-4500

CONTRACTED SERVICES

238.25

530.31

1,800.00

1,269.69

29.5

10-5800-4600

DRUG TESTING & PHYSICAL

10-5800-5300

DUE & SUBSCRIPTIONS

.00

.00

300.00

2.73

16.91

.00

10-5800-5400

INSURANCE

10-5800-5410

INSURANCE - WORKERS COMP

2,802.66

2,802.66

4,300.00

937.41

937.41

200.00

10-5800-5440
10-5800-5700

INSURANCE - UNEMPLOYMENT

.00

11.04

MISCELLANEOUS EXPENSE

.00

.00

10-5800-6000

CONTINGENCY

.00

.00

2,000.00

(

300.00

.0

16.91)

.0

1,497.34

65.2

737.41)

468.7

400.00

388.96

2.8

100.00

100.00

.0

2,000.00

.0

(

10-5800-6300

AUDITING & OTHER FEES

.00

495.75

.00

(

495.75)

.0

10-5800-7000

CAPITAL OUTLAY

.00

171.49

.00

(

171.49)

.0

10-5800-7021

PURCHASE OF CARTS

10-5800-7022

LEASE PAYMENT - TRUCKS & CARTS
TOTAL SANITATION
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.00

.00

15,000.00

15,000.00

.0

21.50

220,397.30

72,000.00

(

148,397.30)

306.1

23,211.14

427,181.96

297,278.00

(

129,903.96)

143.7
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
GENERAL FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

RECREATION
10-6200-0200

SALARIES & WAGES

10-6200-0500

FICA TAX

10-6200-0900

ADVERTISING

10-6200-1120

CELL PHONES/INTERNET

1,685.51

27,019.62

25,000.00

(

2,019.62)

108.1

128.94

2,066.83

1,600.00

(

466.83)

129.2

.00

11.45

.00

(

11.45)

.0

37.52

565.25

500.00

(

65.25)

113.1

10-6200-1300

UTILITIES-LIONS PARK

2,322.40

20,283.48

30,000.00

9,716.52

67.6

10-6200-1500

MAINTENANCE & REPAIRS

.00

1,610.06

3,500.00

1,889.94

46.0

10-6200-2100

COMM CTR-CLEANING

.00

.00

3,000.00

3,000.00

.0

10-6200-2600

CUSTOMER REFUND

750.00

5,731.25

16,500.00

10,768.75

34.7

10-6200-3300

DEPARTMENTAL SUPPLIES

1,230.15

3,378.54

6,000.00

2,621.46

56.3

10-6200-4500

CONTRACT SERVICE

485.38

1,414.81

7,000.00

5,585.19

20.2

10-6200-4505

VETERANS MEMORIAL EXPENSE

.00

850.00

.00

10-6200-4950

PERMITS & RELATED FEES

.00

150.00

750.00

10-6200-5370

CONTRIBUTION TO ARTS COUNCIL

10-6200-5400

INSURANCE - GENERAL

10-6200-5410
10-6200-5440

(

850.00)

.0

600.00

20.0

.00

500.00

500.00

.00

100.0

1,010.73

1,010.73

1,600.00

589.27

63.2

INSURANCE - WORKER'S COMP

338.19

338.19

.00

INSURANCE - UNEMPLOYMENT

.00

3.98

300.00

(

338.19)

.0

296.02

1.3

10-6200-6000

CONTINGENCY

.00

.00

1,000.00

1,000.00

.0

10-6200-7000

CAPITAL OUTLAY

.00

1,672.87

10,000.00

8,327.13

16.7

7,988.82

66,607.06

107,250.00

40,642.94

62.1

118.3

TOTAL RECREATION

CEMETERY
10-6400-0200

SALARIES & WAGES

757.06

11,068.21

9,360.00

(

1,708.21)

10-6400-0500

FICA TAX EXPENSE

56.24

827.20

800.00

(

27.20)

103.4

10-6400-0600

GROUP MEDICAL INSURANCE

160.77

1,573.41

1,491.00

(

82.41)

105.5

10-6400-0700

RETIREMENT

77.14

1,120.66

660.00

(

460.66)

169.8

10-6400-0900

ADVERTISING

.00

7.16

1,000.00

992.84

.7

10-6400-1300

UTILITIES-CEMETERY

24.70

271.70

350.00

78.30

77.6

10-6400-1500

MAINTENANCE & REPAIRS

.00

.15

1,000.00

10-6400-1600

FUEL

139.82

1,303.18

1,200.00

999.85

.0

103.18)

108.6

10-6400-1700

VEHICLE EXPENSE

828.15

964.49

10-6400-3300

DEPARTMENTAL SUPPLIES

.00

386.33

1,400.00

435.51

68.9

550.00

163.67

10-6400-3600

UNIFORMS

.00

70.2

.00

350.00

350.00

10-6400-4500

CONTRACTED SERVICES

.0

3,738.06

42,207.00

45,200.00

2,993.00

93.4

10-6400-5400
10-6400-5410

INSURANCE - GENERAL

631.98

631.98

1,000.00

INSURANCE - WORKER'S COMP

211.46

211.46

100.00

(

(

368.02

63.2

111.46)

211.5
2.5

10-6400-5440

INSURANCE - EMPLOYMENT

.00

2.49

100.00

97.51

10-6400-5700

MISCELLANEOUS EXPENSE

.00

.00

1,500.00

1,500.00

.0

10-6400-6000

CONTINGENCY

.00

.00

1,000.00

1,000.00

.0

10-6400-7000

CAPITAL OUTLAY

.00

12.19

.00

12.19)

.0

6,625.38

60,587.61

67,061.00

6,473.39

90.4

TOTAL CEMETERY
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
GENERAL FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

LIBRARY
10-6800-1300

UTILITIES-ELECTRIC,WATER,SEWER

957.71

9,483.60

13,000.00

3,516.40

10-6800-1350

UTILITES - GAS

.00

2,534.18

2,750.00

215.82

92.2

10-6800-1500

MAINTENANCE & REPAIRS

.00

9,823.65

10,000.00

176.35

98.2

10-6800-5400

INSURANCE - GENERAL

949.04

949.04

250.00

699.04)

379.6

10-6800-6000

CONTINGENCY

.00

.00

1,500.00

1,500.00

.0

TOTAL LIBRARY

1,906.75

22,790.47

27,500.00

4,709.53

82.9

(

73.0

COUNCIL ON AGING
10-6900-1120

CELL PHONES/INTERNET

10-6900-1300

UTILITIES

10-6900-5400

INSURANCE - GENERAL

49.65

90.1

182.08)

106.1

57.83

22.9

74.60)

102.1

3,000.00

1,630.89

45.6

500.00

480.80

3.8

.00

500.00

500.00

.0

170.27

1,388.31

4,000.00

2,611.69

34.7

TRANS TO/FROM UTILITY FUND

.00

461.85

.00

(

461.85)

.0

TOTAL INTER-FUND TRANSFERS

.00

461.85

.00

(

461.85)

.0

89,067.17

1,762,285.96

1,854,060.00

91,774.04

95.1

7,662.48

149,474.99

.00

149,474.99)

.0

TOTAL COUNCIL ON AGING

37.53

450.35

500.00

289.28

3,182.08

3,000.00

17.17

17.17

75.00

343.98

3,649.60

3,575.00

151.07

1,369.11

19.20

19.20

.00

(

(

SCOUT FACILITY
10-7100-1300

UTILITIES

10-7100-5400

INSURANCE - GENERAL

10-7100-6110

APPROPRIATION FOR LOCAL PROGRA
TOTAL SCOUT FACILITY

INTER-FUND TRANSFERS
10-9800-3000

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES
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TOWN OF LA GRANGE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
WATER & SEWER
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

SOURCE 3100
30-3100-3520

METER TAMPERING CHARGES

.00

5,000.00

.00

(

5,000.00)

.0

TOTAL SOURCE 3100

.00

5,000.00

.00

(

5,000.00)

.0

SOURCE 3200
30-3200-3500

MISCELLANEOUS REVENUE

30-3200-7100

CHARGES FOR UTILITIES-WATER

30-3200-7300

CHARGES FOR WATER TAPS

30-3200-7400

LOCAL OPTION SALES TAX

.00

(

43,515.96

51.34)

.00

51.34

.0

503,253.44

547,032.00

43,778.56

92.0

500.00

3,957.59

700.00

(

3,257.59)

565.4

1,773.86

22,556.42

20,000.00

(

2,556.42)

112.8

55.00

960.00

1,000.00

40.00

96.0

.00

.00

132,580.00

132,580.00

.0

45,844.82

530,676.11

701,312.00

170,635.89

75.7

INTEREST ON INVESTMENTS WATER

19.69

353.99

7,500.00

7,146.01

4.7

TOTAL SOURCE 3290

19.69

353.99

7,500.00

7,146.01

4.7

121.85

99.1

30-3200-7700

CONNECTION FEES

30-3200-9705

W/S FUND BALANCE CONTRIBUTION
TOTAL SOURCE 3200

SOURCE 3290
30-3290-2910

SOURCE 3300
30-3300-3350

CELL TOWER LEASE

1,230.91

13,534.15

13,656.00

30-3300-3500

MISCELLANEOUS

.00

240.00

.00

30-3300-3530

CONT. FM: FARM LEASE

.00

7,273.80

7,500.00

30-3300-7091

2016 WWSRP

30-3300-7100

CHARGES FOR UTILITIES-SEWER

30-3300-7300

CHARGES FOR SEWER TAPS

30-3300-7400

LOCAL OPTION TAX

30-3300-8100

SALES OF MATERIALS

.00

11,445.00

.00

53,307.67

621,324.78

782,178.00

(
(

240.00)

.0

226.20

97.0

11,445.00)

.0

160,853.22

79.4

500.00

1,500.00

500.00

(

1,000.00)

300.0

1,773.86

22,556.42

20,000.00

(

2,556.42)

112.8

.00

1,644.43

.00

(

1,644.43)

.0

56,812.44

679,518.58

823,834.00

144,315.42

82.5

INTEREST ON INVESTMENTS SEWER

.00

37.64

500.00

462.36

7.5

TOTAL SOURCE 3390

.00

37.64

500.00

462.36

7.5

102,676.95

1,215,586.32

1,533,146.00

317,559.68

79.3

TOTAL SOURCE 3300

SOURCE 3390
30-3390-2910

TOTAL FUND REVENUE

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED

06/03/2021

04:01PM

PAGE: 8

TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
WATER & SEWER
PERIOD ACTUAL

30-8100-1150

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

POSTAGE

.00

(

1.10)

.00

1.10

.0

TOTAL DEPARTMENT 8100

.00

(

1.10)

.00

1.10

.0
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
WATER & SEWER
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

WATER DEPARTMENT
30-8200-0200

SALARIES & WAGES

30-8200-0210

OVERTIME & TRAINING

7,088.57

100,718.31

121,360.00

20,641.69

.00

.00

2,000.00

2,000.00

30-8200-0250

SHARE OF T C & MAYOR SALARIES

30-8200-0500

FICA TAX EXPENSE

30-8200-0600

GROUP MEDICAL INSURANCE

30-8200-0610

RETIRED GROUP INSURANCE

435.44

30-8200-0700

RETIRMENT

716.73

30-8200-0900

ADVERTISING

30-8200-1100

.0

1,473.42

2,946.84

3,200.00

253.16

92.1

646.80

7,836.87

9,352.00

1,515.13

83.8

1,073.45

10,538.97

9,544.00

(

994.97)

110.4

5,441.98

3,175.00

(

2,266.98)

171.4

9,970.74

12,490.00

2,519.26

79.8

.00

448.52

1,000.00

551.48

44.9

TELEPHONE

48.43

941.30

700.00

241.30)

134.5

30-8200-1120

CELL PHONES/INTERNET

51.18

979.02

1,500.00

520.98

65.3

30-8200-1150

POSTAGE

67.36

701.52

950.00

248.48

73.8

30-8200-1300

UTILITIES

557.58

6,970.55

7,500.00

529.45

92.9

30-8200-1400

TRAVEL

.00

.00

150.00

150.00

.0

30-8200-1405

TRAVEL-TOWN COUNCIL & MAYOR

.00

.00

500.00

500.00

.0

30-8200-1410

MEALS

76.2

30-8200-1415

MEALS-TOWN COUNCIL & MAYOR

30-8200-1420

SCHOOLS & WORKSHOPS

(

83.0

1.61

38.12

50.00

11.88

16.91

26.49

50.00

23.51

53.0

.00

670.95

1,000.00

329.05

67.1

30-8200-1440

CLERK ADM SCHOOLS & WORKSHOPS

.00

.00

250.00

250.00

.0

30-8200-1500

MAINTENANCE & REPAIRS

.00

205.58

750.00

544.42

27.4

30-8200-1511

WATER METER REPLACEMENT

30-8200-1600

FUEL

30-8200-1610

FUEL - GENERATOR

30-8200-1700

VEHICLE MAINTENANCE

.00

2,521.94

5,000.00

2,478.06

50.4

233.41

2,864.24

3,300.00

435.76

86.8

.00

497.27

.00

199.00

3,689.62

(

497.27)

.0

6,000.00

2,310.38

61.5
.0

30-8200-2300

WATER DISTRIBUTION MAINTENANCE

.00

.00

5,000.00

5,000.00

30-8200-3200

OFFICE SUPPLIES EQUIP & REPAIR

.00

.00

500.00

500.00

.0

30-8200-3300

DEPARTMENTAL SUPPLIES

206.88

11,202.72

15,000.00

3,797.28

74.7

30-8200-3600

UNIFORMS

30-8200-4500

CONTRACTED SERVICES

30-8200-4600

DRUG TESTING & PHYSICAL EXAMS

30-8200-5300

DUES & SUBSCRIPTIONS

30-8200-5400

INSURANCE - GENERAL

30-8200-5410

INSURANCE - WORKER'S COMP

30-8200-5440
30-8200-5700
30-8200-5716

.00

122.62

1,000.00

877.38

12.3

300.57

2,233.49

11,000.00

8,766.51

20.3

.00

.00

500.00

500.00

.0

138.84

477.17

500.00

22.83

95.4

2,311.42

2,311.42

3,200.00

773.41

773.41

500.00

INSURANCE - UNEMPLOYMENT

.00

9.10

MISCELLANEOUS EXPENSE

.00

.00

MARKETING

.00

.00

888.58

72.2

273.41)

154.7

500.00

490.90

1.8

200.00

200.00

.0

150.00

150.00

.0
.0

(

30-8200-6000

CONTINGENCY

.00

.00

1,500.00

1,500.00

30-8200-6200

ELECTION

.00

.00

400.00

400.00

.0

30-8200-6300

AUDITING & OTHER FEES

.00

933.50

500.00

(

433.50)

186.7

(

3,807.30)

.0

2,856.24

4.8
99.4

30-8200-6500

LEGAL EXPENSE

.00

3,807.30

.00

30-8200-7000

CAPITAL OUTLAY

.00

143.76

3,000.00

30-8200-7087

AMR PROJECT

122,360.00

131,774.59

132,580.00

805.41

30-8200-7600

COMPUTER SERVICE -GF

.00

.00

500.00

500.00

.0

30-8200-7610

COMPUTER SUPPORT

113.82

1,138.20

1,500.00

361.80

75.9

30-8200-9801

TO GENERAL FUND

.00

10,000.00

10,000.00

.00

100.0

138,814.83

322,936.11

377,851.00

54,914.89

85.5

TOTAL WATER DEPARTMENT

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED

06/03/2021
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
WATER & SEWER
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

WATER SUPPLY
30-8250-0200

SALARIES & WAGES

30-8250-0210

OVERTIME & TRAINING

4,038.09

56,237.21

55,584.00

.00

.00

500.00

30-8250-0500

(

500.00

.0

FICA TAX EXPENSE

303.24

4,233.67

4,319.00

85.33

98.0

30-8250-0600

GROUP MEDICAL INSURANCE

598.46

5,850.86

5,700.00

150.86)

102.7

30-8250-0700

RETIREMENT

411.52

5,672.73

5,687.00

14.27

99.8

30-8250-0900

ADVERTISING

.00

35.32

50.00

14.68

70.6

30-8250-1100

TELEPHONE

16.87

422.09

500.00

77.91

84.4

30-8250-1120

CELL PHONES/INTERNET

314.36

4,528.31

3,000.00

1,528.31)

150.9

30-8250-1150

POSTAGE

20.53

89.98

150.00

60.02

60.0

30-8250-1300

UTILITIES

2,930.98

28,948.54

31,000.00

2,051.46

93.4

(

(

653.21)

101.2

30-8250-1400

TRAVEL

.00

.00

100.00

100.00

.0

30-8250-1405

TRAVEL-TOWN COUNCIL & MAYOR

.00

.00

500.00

500.00

.0

30-8250-1410

MEALS

1.27

30.05

50.00

19.95

60.1

30-8250-1415

MEALS-TOWN COUNCIL & MAYOR

5.65

12.06

50.00

37.94

24.1

30-8250-1420

SCHOOLS & WORKSHOPS

.00

166.72

200.00

33.28

83.4

30-8250-1440

CLERK ADM SCHOOLS & WORKSHOPS

.00

.00

150.00

30-8250-1500

MAINTENANCE & REPAIRS

.00

3,655.75

2,000.00

30-8250-1600

FUEL

189.75

1,980.00

30-8250-1610

FUEL - GENERATOR

.00

.00

30-8250-1700

VEHICLE MAINTENANCE

53.22

53.22

30-8250-3200

OFFICE SUPPLIES-EQUIP & REPAIR

30-8250-3300

DEPARTMENTAL SUPPLIES

30-8250-3310
30-8250-3315
30-8250-3400

LAB ANALYSIS

150.00

.0

1,655.75)

182.8

2,400.00

420.00

82.5

150.00

150.00

.0

1,000.00

946.78

5.3

.00

.00

250.00

423.97

4,510.33

750.00

CHEMICALS - TREATMENT

.00

4,988.86

SUPPLIES - LAB ANALYSIS

.00

.00

479.36

2,087.36

.00

30-8250-3600

UNIFORMS

30-8250-4500

CONTRACTED SERVICES

(

250.00

.0

3,760.33)

601.4

9,000.00

4,011.14

55.4

500.00

500.00

.0

2,087.36)

.0

(

(

39.95

169.10

350.00

180.90

48.3

2,239.11

26,833.17

40,000.00

13,166.83

67.1

30-8250-4600

DRUG TESTING & PHYLICALS

.00

.00

50.00

50.00

.0

30-8250-4950

PERMITS & RELATED FEES

.00

.00

1,800.00

1,800.00

.0

30-8250-5300

DUES & SUBSCRIPTIONS

3.04

496.42

500.00

3.58

99.3

30-8250-5400

INSURANCE - GENERAL

3,118.95

3,118.95

4,700.00

1,581.05

66.4

30-8250-5410

INSURANCE - WORKER'S COMP

1,043.62

1,043.62

500.00

543.62)

208.7

30-8250-5440

INSURANCE - UNEMPLOYMENT

.00

12.29

300.00

287.71

4.1

30-8250-5700

MISCELLANEOUS EXPENSE

.00

.00

50.00

50.00

.0

30-8250-6000

CONTINGENCY

.00

.00

1,500.00

1,500.00

.0

30-8250-6300

AUDITING & OTHER FEES

.00

811.26

500.00

(

311.26)

162.3

30-8250-6500

LEGAL EXPENSE

.00

3,807.30

250.00

(

30-8250-7000

CAPITAL OUTLAY

.00

193.99

1,500.00

1,306.01

12.9

30-8250-7007

WELL PROJECT DEBT SERVICE

.00

20,707.00

20,707.00

.00

100.0

30-8250-7091

WELL & TANK PROJECT

.00

.00

133,664.00

30-8250-7610

COMPUTER SUPPORT

135.08

1,350.80

1,000.00

TOTAL WATER SUPPLY

16,367.02

182,046.96

330,961.00

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED

06/03/2021

(

(

04:01PM

3,557.30) 1522.9

133,664.00

.0

350.80)

135.1

148,914.04

55.0
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
WATER & SEWER
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

SEWER DEPARTMENT
30-8300-0200

SALARIES & WAGES

9,118.47

128,453.51

125,115.00

30-8300-0210

OVERTIME & TRAINING

.00

.00

500.00

(

3,338.51)
500.00

102.7
.0

30-8300-0250

SHARE OF T C & MAYOR SALARIES

.00

.00

500.00

500.00

.0

30-8300-0500

FICA TAX EXPENSE

30-8300-0600

GROUP MEDICAL INSURANCE

30-8300-0700
30-8300-0900
30-8300-1100

TELEPHONE

30-8300-1120

CELL PHONES/INTERNET

30-8300-1150
30-8300-1300

685.24

9,679.44

9,618.00

(

61.44)

100.6

1,356.12

13,247.88

12,825.00

(

422.88)

103.3

RETIREMENT

929.16

12,961.17

12,745.00

(

216.17)

101.7

ADVERTISING

.00

130.98

900.00

769.02

14.6

57.09

820.07

1,000.00

179.93

82.0

127.32

2,131.95

2,300.00

168.05

92.7

POSTAGE

71.73

720.89

1,100.00

379.11

65.5

UTILITIES

6,736.49

64,207.01

70,000.00

5,792.99

91.7

30-8300-1400

TRAVEL

.00

.00

150.00

150.00

.0

30-8300-1405

TRAVEL-TOWN COUNCIL & MAYOR

.00

.00

700.00

700.00

.0

30-8300-1410

MEALS

1.50

35.45

50.00

14.55

70.9

30-8300-1415

MEALS-TOWN COUNCIL & MAYOR

6.68

13.94

200.00

186.06

7.0

30-8300-1420

SCHOOLS & WORKSHOPS

.00

222.67

700.00

477.33

31.8

30-8300-1440

CLERK ADM SHCOOLS & WORKSHOPS

30-8300-1600

FUEL

30-8300-1610

FUEL - GENERATOR

30-8300-1700

VEHICLE MAINTENANCE

30-8300-1750

BACK UP GENERATOR EXPENSE

30-8300-3200

OFFICE SUPPLIES EQUIP & REPAIR

30-8300-3300

DEPARTMENTAL SUPPLIES

30-8300-3310
30-8300-3315
30-8300-3400

LAB ANALYSIS

30-8300-3600

UNIFORMS

30-8300-4400

MISC. & MAINTENANCE -WWTP

30-8300-4450

MISC & MAIN-PUMP STATIONS

30-8300-4500

CONTRACTED SERVICES

30-8300-4600

DRUG TESTING & PHYSICAL EXAMS

30-8300-4950

PERMITS & RELATED FEES

.00

.00

250.00

250.00

.0

103.54

1,932.10

6,200.00

4,267.90

31.2
67.4

.00

1,482.55

2,200.00

717.45

401.71

3,279.02

3,500.00

220.98

93.7

.00

1,299.32

1,200.00

99.32)

108.3

(

.00

.00

2,500.00

2,500.00

.0

443.71

2,788.99

8,500.00

5,711.01

32.8

CHEMICALS - TREATMENT

.00

4,385.60

7,000.00

2,614.40

62.7

SUPPLIES - LAB ANALYSIS

902.41

3,707.43

7,500.00

3,792.57

49.4

1,134.36

9,538.36

15,000.00

5,461.64

63.6
14.8

30-8300-4960

NITROGEN LEASE

30-8300-5300

DUES & SUBSCRIPTIONS

30-8300-5400

39.95

332.20

2,250.00

1,917.80

394.89

17,114.64

18,000.00

885.36

95.1

.00

2,262.04

10,000.00

7,737.96

22.6

258.93

9,412.37

21,000.00

11,587.63

44.8

.00

26.00

250.00

224.00

10.4

810.00

4,640.00

10,000.00

5,360.00

46.4
80.0

.00

8,000.00

10,000.00

2,000.00

3.57

2,602.77

3,000.00

397.23

86.8

INSURANCE - GENERAL

3,679.14

3,679.14

3,600.00

(

79.14)

102.2

30-8300-5410

INSURANCE - WORKER'S COMP

1,231.06

1,231.06

250.00

(

981.06)

492.4

30-8300-5440

INSURANCE - UNEMPLOYMENT

.00

14.49

600.00

585.51

2.4

30-8300-5700

MISCELLANEOUS EXPENSE

.00

.00

250.00

250.00

.0

30-8300-5716

MARKETING

.00

.00

100.00

100.00

.0
.0

30-8300-6000

CONTINGENCY

.00

.00

2,000.00

2,000.00

30-8300-6200

ELECTION

.00

.00

850.00

850.00

.0

30-8300-6300

AUDITING & OTHER FEES

.00

634.84

500.00

(

134.84)

127.0

(

3,807.30)

.0

2,276.16

9.0

30-8300-6500

LEGAL EXPENSE

.00

3,807.30

.00

30-8300-7000

CAPITAL OUTLAY

.00

223.84

2,500.00

30-8300-7600

COMPUTER SERVICE-GF

30-8300-7610

COMPUTER SUPPORT

.00

.00

1,000.00

142.67

1,426.70

1,000.00

(

1,000.00

.0

426.70)

142.7

30-8300-9900

ENGINEERING

.00

.00

1,000.00

1,000.00

.0

30-8300-9920

SLUDGE MGMT

.00

1,948.16

10,000.00

8,051.84

19.5

28,635.74

318,393.88

390,403.00

72,009.12

81.6

TOTAL SEWER DEPARTMENT

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED

06/03/2021

04:01PM
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
WATER & SEWER
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

WASTEWATER COLLECTION
30-8400-0200

SALARIES & WAGES

30-8400-0210

OVERTIME & TRAINING

7,314.54

102,942.90

126,473.00

23,530.10

.00

.00

1,000.00

1,000.00

30-8400-0250

SHARE OF TC & MAYOR SALARIES

30-8400-0500

FICA TAX EXPENSE

30-8400-0600

GROUP MEDICAL INSURANCE

30-8400-0610

RETIRED GROUP INSURANCE

435.44

30-8400-0700

RETIREMENT

739.74

30-8400-0900

ADVERTISING

.00

30-8400-1100

TELEPHONE

.0

2,210.10

4,420.20

5,700.00

1,279.80

77.6

720.31

8,118.44

9,646.00

1,136.53

11,154.65

9,544.00

(

5,442.00

5,250.00

(

10,342.79

12,882.00

160.71

600.00

439.29

26.8

48.44

963.92

750.00

213.92)

128.5

30-8400-1120

CELL PHONES/INTERNET

30-8400-1150

POSTAGE

161.74

2,263.89

2,400.00

136.11

94.3

80.47

759.57

1,100.00

340.43

30-8400-1300

UTILITIES

69.1

1,681.59

14,406.82

17,000.00

2,593.18

84.8

(

81.4

1,527.56

84.2

1,610.65)

116.9

192.00)

103.7

2,539.21

80.3

30-8400-1400

TRAVEL

.00

.00

250.00

250.00

.0

30-8400-1405

TRAVEL-TOWN COUNCIL & MAYOR

.00

.00

900.00

900.00

.0

30-8400-1410

MEALS

1.66

39.37

50.00

10.63

78.7

30-8400-1415

MEALS-TOWN COUNCIL & MAYOR

7.42

16.43

50.00

33.57

32.9

30-8400-1420

SCHOOLS & WORKSHOPS

.00

369.96

500.00

130.04

74.0

30-8400-1440

CLERK ADM SCHOOLS & WORKSHOPS

.00

.00

300.00

300.00

.0

30-8400-1500

MAINTENANCE & REPAIRS

.00

61.90

500.00

438.10

12.4

30-8400-1515

EQUIPMENT RENTAL

.00

.00

4,000.00

4,000.00

.0

30-8400-1600

FUEL

40.90

478.38

2,500.00

2,021.62

19.1

30-8400-1700

VEHICLE MAINTENANCE

13.38

2,570.73

4,000.00

1,429.27

64.3

30-8400-1750

BACK UP GENERATOR EXPENSE

.00

6,255.12

9,000.00

2,744.88

69.5

30-8400-3200

OFFICE SUPPLIES EQUIP & REPAIR

.00

.00

400.00

400.00

.0

30-8400-3300

DEPARTMENTAL SUPPLIES

.00

4,666.93

8,250.00

3,583.07

56.6

30-8400-3310

CHEMICALS

.00

.00

7,000.00

7,000.00

.0

30-8400-3600

UNIFORMS

.00

216.94

1,500.00

1,283.06

14.5

30-8400-4450

MISC & MAIN - PUMP STATIONS

.00

1,520.23

17,000.00

30-8400-4460

MAIN - COLLECTON SYSTEM

.00

8,458.28

4,500.00

398.10

8,837.35

.00

26.00

3.96

15,479.77

8.9

3,958.28)

188.0

11,000.00

2,162.65

80.3

150.00

124.00

17.3

459.83

700.00

240.17

65.7

(

30-8400-4500

CONTRACTED SERVICES

30-8400-4600

DRUG TESTING & PHYSICAL EXAMS

30-8400-5300

DUES & SUBSCRIPTIONS

30-8400-5400

INSURANCE - GENERAL

4,089.33

4,089.33

3,000.00

(

1,089.33)

136.3

30-8400-5410

INSURANCE - WORKERS COMP

1,368.32

1,368.32

400.00

(

968.32)

342.1

30-8400-5440

INSURANCE - UNEMPLOYMENT

.00

16.09

500.00

483.91

3.2

30-8400-5700

MISCELLANEOUS EXPENSE

.00

.00

200.00

200.00

.0

30-8400-6000

CONTINGENCY

.00

.00

1,500.00

1,500.00

.0

30-8400-6200

ELECTION

.00

.00

500.00

30-8400-6300

AUDITING & OTHER FEES

.00

830.26

500.00

30-8400-7000

CAPITAL OUTLAY

30-8400-7007

2016 WWSRP LOAN REPAYMENT

30-8400-7091

(

500.00

.0

330.26)

166.1

.00

254.36

2,000.00

1,745.64

12.7

4,782.35

4,782.35

5,250.00

467.65

91.1

WASTEWATER COLL SYSTEM REHAB

.00

.00

143,186.00

143,186.00

.0

30-8400-7600

COMPUTER SERVICE - GF

.00

.00

1,000.00

1,000.00

.0

30-8400-7610

COMPUTER SUPPORT

200.11

2,001.10

1,000.00

1,001.10)

200.1

30-8400-9801

TO GENERAL FUND

.00

10,000.00

10,000.00

.00

100.0

25,434.43

218,295.15

433,931.00

215,635.85

50.3

TOTAL WASTEWATER COLLECTION

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED

06/03/2021

(

04:01PM

PAGE: 13

TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
WATER & SEWER
PERIOD ACTUAL

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

FOR ADMINISTRATION USE ONLY

(

YTD ACTUAL

BUDGET

UNEXPENDED

209,252.02

1,041,671.00

1,533,146.00

106,575.07)

173,915.32

.00

92 % OF THE FISCAL YEAR HAS ELAPSED

06/03/2021

(
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PCNT

491,475.00

67.9

173,915.32)

.0
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TOWN OF LA GRANGE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
ELECTRICAL DISTRIBUTION FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

SOURCE 3100
40-3100-3500

MISCELLANEOUS REVENUE

40-3100-3510

CASH DRAWER OVERAGE

40-3100-3570

SYSTEM BETTERMENT REIM.

.00

34.63

500.00

5.01

92.95

.00

.00

5,000.00

5,000.00

465.37
(

6.9

92.95)

.0

.00

100.0
.0

40-3100-5160

AREA LIGHT INSTALLATION

.00

200.00

.00

(

200.00)

40-3100-5700

INSURANCE CLAIMS

.00

2,208.78

.00

(

2,208.78)

.0

40-3100-6050

REVENUE - SCRAP METAL

.00

48.80

100.00

51.20

48.8

40-3100-6700

SALES TAX REFUND ELECTRIC

40-3100-7000

CHARGES FOR SALES TAX

40-3100-7100

CHARGES FOR UTILITIES

40-3100-7500

RECONNECTION SERVICE CHARGE

40-3100-7700

CONNECTION FEES

40-3100-7720

FEES FOR UNDERGROUND SERVICES

40-3100-7750

LATE PAYMENT PENALTIES

40-3100-7825

RETURNED CHECK CHARGES

.00

20,273.02

30,000.00

9,726.98

67.6

14,913.25

209,089.55

230,000.00

20,910.45

90.9

213,388.96

2,992,460.67

3,246,595.00

254,134.33

92.2

1,650.00

9,850.00

10,000.00

150.00

98.5

55.00

915.00

1,000.00

85.00

91.5

.00

1,605.00

225.00

1,380.00)

713.3

880.00

9,660.00

15,000.00

5,340.00

64.4

35.00

1,925.00

1,500.00

(

425.00)

128.3

(

59.79)

.0

79.00

99.5

(

40-3100-7850

DEBT SET-OFF INTEREST

.00

59.79

.00

40-3100-7900

CABLE POLE RENTAL

.00

16,056.00

16,135.00

40-3100-8100

SALES OF MATERIALS

123.00

123.00

.00

123.00)

.0

40-3100-8250

LCC INSTALLMENT PMT

.00

14,125.68

14,126.00

.32

100.0

40-3100-9705

ELECTRIC FUND BALANCE CONT.

.00

.00

60,000.00

60,000.00

.0

231,050.22

3,283,727.87

3,630,181.00

346,453.13

90.5

INTEREST ON INVESTMENTS

39.37

633.92

8,000.00

7,366.08

7.9

TOTAL SOURCE 3190

39.37

633.92

8,000.00

7,366.08

7.9

231,089.59

3,284,361.79

3,638,181.00

353,819.21

90.3

TOTAL SOURCE 3100

(

SOURCE 3190
40-3190-2900

TOTAL FUND REVENUE

FOR ADMINISTRATION USE ONLY
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
ELECTRICAL DISTRIBUTION FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

ELECTRIC
40-8500-0200

SALARIES & WAGES

40-8500-0210

OVERTIME

40-8500-0250

SHARE OF TC & MAYOR SALARIES

40-8500-0400

PROFESSIONAL SERVICES

40-8500-0500

FICA TAX

28,625.94

387,669.32

389,400.00

1,730.68

.00

.00

2,500.00

2,500.00

99.6
.0

7,366.92

14,733.84

16,000.00

1,266.16

92.1

.00

.00

1,500.00

1,500.00

.0

2,734.04

30,563.69

31,000.00

436.31

98.6

40-8500-0600

GROUP MEDICAL INSURANCE

3,396.90

33,836.23

29,229.00

4,607.23)

115.8

40-8500-0700

RETIREMENT

2,801.72

38,152.96

39,476.00

(

1,323.04

96.7

40-8500-0900

ADVERTISING

.00

785.30

5,000.00

4,214.70

15.7

40-8500-1100

TELEPHONE

96.76

1,186.50

2,200.00

1,013.50

53.9

40-8500-1120

CELL PHONE/INTERENET

358.60

3,639.53

2,700.00

939.53)

134.8

40-8500-1150

POSTAGE

539.81

4,547.32

5,000.00

452.68

91.0

40-8500-1300

UTILITIES

56.70

1,179.38

5,500.00

4,320.62

21.4

40-8500-1400

TRAVEL

.00

107.50

2,000.00

1,892.50

5.4

40-8500-1405

TRAVEL-TOWN COUNCIL/MAYOR

.00

.00

10,000.00

10,000.00

.0

40-8500-1410

MEALS

13.72

324.80

150.00

174.80)

216.5

40-8500-1415

MEALS-TOWN COUNCIL/MAYOR

40-8500-1420

SCHOOLS & WORKSHOPS

40-8500-1440
40-8500-1500

(

(

61.17

129.56

800.00

670.44

16.2

100.00

1,871.79

2,000.00

128.21

93.6

CLERK ADM SCHOOLS & WORKSHOPS

.00

.00

1,500.00

1,500.00

.0

MAINTEANCE & REPAIRS

.00

115.52

5,000.00

4,884.48

2.3

40-8500-1515

EQUIPMENT RENTAL

40-8500-1600

FUEL

.00

.00

500.00

500.00

.0

326.85

2,406.91

5,000.00

2,593.09

48.1

40-8500-1700
40-8500-2600

VEHICLE MAINTENANCE

.00

1,829.39

8,000.00

6,170.61

22.9

CUSTOMER REFUND

.00

.00

250.00

250.00

.0

40-8500-3200

OFFICE SUPPLIES EQUIP & REPAIR

.00

60.00

4,500.00

4,440.00

1.3

40-8500-3300

DEPARTMENTAL SUPPLIES

7.80

12,043.12

35,000.00

22,956.88

34.4

40-8500-3600

UNIFORMS

.00

1,180.48

4,000.00

2,819.52

29.5

40-8500-4500

CONTRACTED SERVICES

1,808.24

59,371.28

70,000.00

10,628.72

84.8

40-8500-4520

TRANSFORMER/PCB/DISPOSABLE

40-8500-4530

SAFETY & TESTING

40-8500-4600

DRUG TESTING & PHYSICAL EXAM

.00

65.00

400.00

335.00

16.3

40-8500-4800

PURCHASE OF ELEC FOR RESALE

165,582.62

2,113,835.33

2,275,567.00

161,731.67

92.9

40-8500-5000

SALES TAXE ELECTRIC (TO STATE)

16,694.18

214,783.30

212,000.00

(

2,783.30)

101.3

40-8500-5300

DUES & SUBSCRIPTIONS

27.78

4,121.10

3,700.00

(

421.10)

111.4

40-8500-5400

INSURANCE - GENERAL

33,720.52

34,070.52

44,000.00

40-8500-5410

INSURANCE - WORKERS COMP

11,283.09

11,283.09

1,500.00

40-8500-5440

INSURANCE-UNEMPLOYMENT

40-8500-5445

INSURANCE - HRA

40-8500-5700

MISCELLANEOUS EXPENSE

40-8500-5710

CREDIT CARD EXPENSE

40-8500-5716
40-8500-6000

15.00

15.00

.00

.00

2,561.37

3,500.00

.00

132.79

2,200.00

2,163.87

17,370.81

16,000.00

.00

(

(

15.00)

.0

938.63

73.2

9,929.48

77.4

(

9,783.09)

752.2

2,067.21

6.0

(

1,370.81)

108.6

2.58)

2,000.00

2,002.58

2,147.51

27,509.44

29,000.00

1,490.56

94.9

MARKETING

.00

1,000.00

4,000.00

3,000.00

25.0

CONTINGENCY

.00

.00

10,000.00

10,000.00

.0

40-8500-6001

BAD ACCOUNT ELECTRIC

.00

.00

5,400.00

5,400.00

.0

40-8500-6300

AUDITING & OTHER FEES

.00

10,855.50

10,000.00

855.50)

108.6

40-8500-6500

LEGAL EXPENSE

.00

3,807.30

15,000.00

11,192.70

25.4

40-8500-6850

CUSTOMER RELATIONS

.00

.00

1,000.00

1,000.00

.0

40-8500-7000

CAPITAL OUTLAY

.00

8,127.25

10,000.00

1,872.75

81.3

(

(

.1)

40-8500-7002

CAP OUT - TOWN HALL RENOVATION

.00

.00

1,500.00

1,500.00

.0

40-8500-7003

CAP OUT - LOAD MANAGEMENT

.00

.00

3,000.00

3,000.00

.0
95.8

40-8500-7016

CAP OUT - BUCKET TRUCK PMT.

.00

48,879.53

51,009.00

2,129.47

40-8500-7022

SYSTEM BETTERMENT PROJECT

.00

75.20

5,000.00

4,924.80

1.5

40-8500-7087

AMR PROJECT

.00

19,899.00

100,000.00

80,101.00

19.9

40-8500-7088

LED AREA/STREET LIGHTING

.00

.00

4,000.00

4,000.00

.0

FOR ADMINISTRATION USE ONLY
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
ELECTRICAL DISTRIBUTION FUND
PERIOD ACTUAL
40-8500-7600

COMPUTER SERVICE- GF

40-8500-7610

COMPUTER SUPPORT

40-8500-7612
40-8500-7800

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

.00

.00

5,000.00

5,000.00

.0

1,410.51

16,752.10

30,000.00

13,247.90

55.8

WEBSITE UPGRADE

.00

4,799.99

1,000.00

3,799.99)

480.0

BAD DEBT RECOVERY EXP

.00

75.00

200.00

125.00

37.5

40-8500-9300

TO : GENERAL FUND

.00

.00

100,000.00

100,000.00

.0

40-8500-9610

GENERAL FUND-TAX RECOVERY

.00

14,000.00

14,000.00

.00

100.0

TOTAL ELECTRIC

281,340.25

3,149,750.46

3,638,181.00

488,430.54

86.6

TOTAL FUND EXPENDITURES

281,340.25

3,149,750.46

3,638,181.00

488,430.54

86.6

50,250.66)

134,611.33

.00

134,611.33)

.0

NET REVENUE OVER EXPENDITURES

FOR ADMINISTRATION USE ONLY

(
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TOWN OF LA GRANGE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
FIRE DEPARTMENT
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

SOURCE 3100
70-3100-1800

LENOIR COUNTY APPROPRIATION

.00

50.00

.00

70-3100-1950

CONT.FM RELIEF FUND

.00

.00

7,000.00

(

7,000.00

50.00)

.0
.0

70-3100-2600

TOWN OF LA GRANGE - CONTRACT

3,387.50

37,262.50

40,650.00

3,387.50

91.7

70-3100-2700

TAX LEVY LENOIR COUNTY

2,167.44

97,845.74

90,060.00

(

7,785.74)

108.7

70-3100-2800

TAX LEVY WAYNE COUNTY

.00

5,150.01

4,805.00

(

345.01)

107.2

70-3100-3500

OTHER INCOME

.00

4,656.41

.00

(

4,656.41)

.0

70-3100-4500

LENOIR COUNTY SALES TAX

2,012.02

19,420.16

14,000.00

(

5,420.16)

138.7

70-3100-4800

DONATIONS

.00

1,550.00

2,500.00

950.00

62.0

70-3100-4810

FUND RAISING/ANNUAL BBQ

.00

13,039.00

12,500.00

(

539.00)

104.3

70-3100-6700

SALES TAX REFUND

.00

2,082.61

2,000.00

(

82.61)

104.1

7,566.96

181,056.43

173,515.00

(

7,541.43)

104.4

INTEREST ON INVESTMENT

.19

151.18

600.00

448.82

25.2

TOTAL SOURCE 3290

.19

151.18

600.00

448.82

25.2

7,567.15

181,207.61

174,115.00

7,092.61)

104.1

TOTAL SOURCE 3100

SOURCE 3290
70-3290-2900

TOTAL FUND REVENUE

FOR ADMINISTRATION USE ONLY
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TOWN OF LA GRANGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2021
FIRE DEPARTMENT
PERIOD ACTUAL

YTD ACTUAL

BUDGET

UNEXPENDED

PCNT

MOSELEY HALL FIRE DEPARTMENT
70-4340-0600

FIRE PROTECT/TRAINING/SEMINARS

444.60

1,540.85

16,000.00

14,459.15

9.6

70-4340-0700

RETIREMENT/PER CAPITA

.00

1,260.00

5,450.00

4,190.00

23.1

70-4340-0750

SUPPLEMENTAL RETIREMENT

.00

3,907.80

6,000.00

2,092.20

65.1

70-4340-1000

FUEL & OIL

.00

5,017.60

8,500.00

3,482.40

59.0

70-4340-1100

TELEPHONE

116.31

1,460.03

1,500.00

39.97

97.3

70-4340-1150

POSTAGE

.00

167.00

300.00

133.00

55.7

70-4340-1200

PRINTING & OFFICE EXP

70-4340-1300

UTILITIES

.00

249.24

.00

249.24)

.0

815.14

10,362.50

13,500.00

(

3,137.50

76.8

70-4340-1500

BUILDING REPAIR & MAINTENANCE

.00

4,565.47

11,000.00

6,434.53

41.5

70-4340-1700

VEHICLE REPAIR & MAINTENANCE

7.36

10,480.33

15,000.00

4,519.67

69.9

70-4340-2300

EQUIPMENT REPAIR & MAINTENANCE

350.15

3,682.05

5,000.00

1,317.95

73.6

70-4340-2310

FIRE FIGHTING EQUIPMENT

.00

842.64

12,000.00

11,157.36

7.0

70-4340-2400

RESCUE EQUIPMENT

.00

.00

2,000.00

2,000.00

.0

70-4340-3300

SUPPLIES

53.90

4,353.40

3,000.00

1,353.40)

145.1

70-4340-3600

UNIFORMS

3,694.41

7.6

70-4340-4500

CONTRACT SERVICE

70-4340-5000

.00

305.59

4,000.00

30.00

171.03

.00

RADIO COMMUNICATIONS & MAIN

.00

3,820.75

15,000.00

70-4340-5300

DUES & SUBSCRIPTION

.00

3,465.00

2,500.00

70-4340-5400

INSURANCE-ACCIDENT/HEALTH

.00

9,110.98

2,000.00

70-4340-5410

INSURANCE - WORKERS COMP

2,600.00

2,600.00

70-4340-5420

INSURANCE - VEHICLE

.00

19,198.00

(
(

171.03)

.0

11,179.25

25.5

(

965.00)

138.6

(

7,110.98)

455.6

2,250.00

(

350.00)

115.6

16,000.00

(

3,198.00)

120.0

70-4340-5430

INSURANCE - BUILDING

.00

.00

6,500.00

6,500.00

.0

70-4340-5700

MISCELLANEOUS EXPENSE

.00

.00

1,500.00

1,500.00

.0

70-4340-5710

FUND RAISER EXPENSE

.00

3,732.73

3,400.00

332.73)

109.8

70-4340-6300

AUDITING & OTHER FEES

.00

.00

1,500.00

1,500.00

.0

70-4340-6500

FIRE RELIEF FUND SUPP. RETIRE

.00

.00

4,500.00

4,500.00

.0

70-4340-7000

CAPITAL OUTLAY

.00

.00

15,715.00

15,715.00

.0

TOTAL MOSELEY HALL FIRE DEPARTMENT

4,417.46

90,292.99

174,115.00

83,822.01

51.9

TOTAL FUND EXPENDITURES

4,417.46

90,292.99

174,115.00

83,822.01

51.9

NET REVENUE OVER EXPENDITURES

3,149.69

90,914.62

.00

90,914.62)

.0
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LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 11
COUNCILMEMBER COMMENTS
The Town Council previously established this time period to allow members of the Town
Council an opportunity to discuss any item that a Council Member sees fit to mention or
discuss that may or may not be on the printed agenda.

RECOMMENDATION:

N/A

La Grange Town Council Agenda; June 7, 2021

LA GRANGE TOWN COUNCIL
AGENDA
ITEM # 12
CLOSED SESSION
The Town Council will go into closed session as authorized by North Carolina General
Statue § 143-318.11 to consult with attorney(s) employed or retained by the public body
in order to preserve the attorney-client privilege between the attorney and the public
body, which privilege is hereby acknowledged pursuant to discuss matters relating to the
location or expansion of industries or other businesses in the area served by the Town
and to establish, or to instruct the public body's staff or negotiating agents concerning the
position to be taken by or on behalf of the public body in negotiating (i) the price and
other material terms of a contract or proposed contract for the acquisition of real property
by purchase, option, exchange, or lease; or (ii) the amount of compensation and other
material terms of an employment contract or proposed employment contract pursuant to
NCGS §143-318.11 (a) (1) (3) (4) (5).
§ 143-318.11. Closed sessions.
(a)
Permitted Purposes. - It is the policy of this State that closed sessions shall be held only when
required to permit a public body to act in the public interest as permitted in this section. A public body may
hold a closed session and exclude the public only when a closed session is required:
(1)
To prevent the disclosure of information that is privileged or confidential pursuant to
the law of this State or of the United States, or not considered a public record within
the meaning of Chapter 132 of the General Statutes.
(3)
To consult with an attorney employed or retained by the public body in order to
preserve the attorney-client privilege
(4)
To discuss matters relating to the location or expansion of industries or other
businesses in the area served by the public body
(5)
To establish, or to instruct the public body's staff or negotiating agents concerning the
position to be taken by or on behalf of the public body in negotiating (i) the price
and other material terms of a contract or proposed contract for the acquisition of real
property by purchase, option, exchange, or lease

RECOMMENDATION:

Go into Closed Session under North Carolina General Statute
143-318.11(a).

La Grange Town Council Agenda; June 7, 2021

